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OrnaBneHune opurnHana

Mpeoucnosune
CTtpykTypa nocobus
Ot aBTOpOB
bnarogapHocTb
Mpouecc conckaHusi rpaHToOB
OcHoBbI NpoLecca CONCKaHNS TPaHToB
XapaktepucTuka 3anagHblx hoHO0B
CrtpaTternsa covckaHus rpaHTOB
Cemb MndoB Mupa rpaHTpanTUHra
Mouck u aHanu3 Hanbonee BeposATHbIX POHOOB
OnpegeneHve cBoen opraHusauun 1 ngev npoekTa
AHanua BepoATHbIX POHO0B
MoaTeepxaeHne nonyyYeHHbIX pe3ynbTaToB
Kak yoeautb hoHA BbIOpaTb MMEHHO Bac
Mucemo-3asBka (3anpoc)
O6pasey nncbma-3asiBKku
MonHas 3asBka
O6pasel, NonHom 3asBKK
OGpasey, NnpunoxeHus
MpakTuyeckne ynpaxxHeHus
Kak gpo6utbcs ycnexa Balwen 3asBKu
PepnaktupoBaHne nepBo YepHOBOW BEPCUN
[MonesHble coBeTbl TEM, KTO MULLET 3a8BKU B DOHA
KOHTPOSbHbIN CNUCOK
YTOo HY>KHO AenaTtb Nocrie Toro, Kak Bbl MNOMyYNTE rPaHT, U YTO — B CNy4vae oTkasa
UcTouHukn nucpopmaumm o choHgax B Bantumckux crpaHax
McTouHMKM MHopmaumm o choHaax
MCTOYHUKM CTAaTUCTUYECKOM U KOHTaKTHON MHopMaLLmMK
Mounckn nctovHmKoB chnHaHcUpoBaHus B MIHTepHeTe
Bubnuorpadus
CnoBapb TEpMUHOB

Kntoum Kk ynpaxHeHnAam

Mpeaucnosue
[obpo noxanoBaTtb B 3amMevaTeribHbIi MUP CO34aHUSA KOHKYPEHTOCNOCOBOHbLIX MPOEKTOB -MUP rpaHTpanTuHra

(oT aHrn. grantwriting - HanucaHwe NPOEKTOB AN MNonyyYeHus AeHexHblx cybeuami)! ModvyecTBynTEe cebs
OOHMM U3 TbICAY aKTUBUCTOB OanTUMMUCKMX OOLLECTBEHHbIX HeKoMmepyeckux opraHusaumi (HKO),
obpallaloLmnXca eXerogHo 3a MWNNMOHaMy OOMnapoB B MHOMOYUCHEHHbIE 3anagHble ObLEeCTBEHHbIE
doHAbl. 3T0 nocobre Mbl cocTaBunu, YTobbl NOMOYL BaM C YCNexXoM npeogoneTb Bce TPYAHOCTU CO3h4aHus

NMPOEKTOB N HANNCaHUA 3aABOK.



Mpobnema. OTKpbITOE AEMOKpaTUYeCKoe OBLLECTBO XapaKTepuU3yeT pas3BUTbIN HEKOMMepYeckuii cektop. C
Havyana 90-x rogoB bBbantuiickme cTpaHbl nNepexmMBardoT OypHbIM POCT W YCUIIEHWE PONM  CekTopa
HEKOMMEpPYECKUX OpraHmM3aLmmn Bo Bcex cdepax obliectBeHHom xumn3Hu. C mapta 1995 roga no mioHb 1996
roga 4YMcrno opraHu3auun, 3apeructTpupoBaHHbiX MuHucTepcTBoM tocTuuum JlatBum, Bo3pocno Ha 75% (c
1676 go 2224).
YTtobbl nogaepkaTb 3TOT Mpolecc, pasHoobpasnTe areHTcTBa omHaHcoBor nomowm n3 CLUA n 3anagHon
EBponbl npuwinu Ha nomolb 6antunckum HKO. MNMpobnema, ogHako, 3aknoyaeTcst B TOM, YTO 6ONbLUMHCTBO
O6LLLECTBEHHbIX OpraHu3aLunin NPakTUYecKn He 3HAKOMbI C MpaBuIlamMu, KOTOpble UCMOMb3ylTcA Ha 3anage
ONd nogayn 3asBOK Ha uHaHcupoBaHue. Mano y koro ecTb onbiT obpalleHus B POHOblI Ha YPOBHE
3anagHblx npodeccuoHanbHbIX cTaHgapToB. 1o 3TOW NpuYMHE opraHu3aumMmM He B COCTOATb MOMyYUTb
cybcmanmn ansa ocyLlecTBNEHNss CBOUX MPOEKTOB, YTO, B CBOK OYepedb, HEraTUBHO OTpaXaeTcs Ha putme
coumanbHbIX NEPEMEH.
PeweHue. Kak yTBepxxaatoT UCKyCHble rpaHTpanTepbl B CLUA n 3anagHon EBpone, ons OOCTMXEHUS ycrexa
B Nnoucke pMHaHCOBOW NoaaepKkn HeobxoaMMo criegytoLee:

e OPWEHTMPOBATLCS B NMpoLEcce nogadn 3asiBKU Ha NonyyYeHum cybeunaum (rpaHTa);

e HaWTW U NPOBECTU aHanNu3 NOAXOAALNX (PUHAHCOBBLIX UCTOYHUKOB;

e C MOMOLLbBIO NPoPecCMoHanbHO COCTaBMNeHHOW 3asBkn ybeanTs oHA B TOM, YTO pMHaAHCUPOBATL

HeobX0AMMO MMEHHO Bac.

Mocobue "Kak coctaButb ycnewHbin npoekT. Lar 3a warom" co3gaHo ansa Toro, Ytobbl MOMOYb pELUUTb
KOHKpeTHble npobnembl, ¢ KOTopbiMK cTankueatTca Gantunckne HKO B HanucaHuM 3asiBOK, MpoBeOeHMM
aHanusa BO3MOXHbIX (PMHAHCOBBIX UCTOYHMKOB M MEPEroBopoB ¢ haHaepamu (TepMuH "daHgep” OT aHrm.
funder - TOT, KTO NpegocTaBnseT puUHaHCOBbIE cpeacTBa). 3HaHUS, BNOXEHHbIE B 9Ty KHWUIY, OCHOBaHbl Ha
nnyHom onbiTe. B nocobus BkNtoYeHbl NPaKTUYECKNE NPUMEPSDI, YNPaXKHEHUST 1 0bpasLbl, KOTOPbIMU MOXHO
BOCMONb30BaTLCA NPU COCTaBMEHNM COOCTBEHHBIX 3aABOK. Llenb aToro nocobusi coctout B TOM, YTOObI:

e OCBETUTb BECb NPOLIECC COMCKAHUSA FPaHTOB;

e 00OBACHUTb, Kak ornpeaenvTb CBOM HAMEPEHUSA W LLENW CBOETO MNPOEKTa;

e BOOpPYXuTb aktuBmnctoB HKO cTpaTerven noncka n aHannsa BO3MOXHbIX (POHAOB;

e [aTb aHanu3 AByX TUMOB 3as1BOK, NpUeMnemMbIxX Ans 3anagHbiX OHO0B;

e MOMOYb BaM OTPEOAKTMPOBaTb N OLLEHUTb COOCTBEHHYHO 3asBKY.
Mocobue npurogHoO Ans CaMOCTOATENbHOMO M3YYEeHWs M UCMOMb30BaHMS Ha CeMuHapax Mno Borpocam

COCTaBJ1EeHUA 3aABOK.

CTpykTypa nocoous
B aTOM KHMre Mbl pacckakem O TOM, KaK yAOBNEeTBOPUTbL BCE TPU BbILLEYNOMSHYTbIX Tpe6OoBaHMs K yCNeLIHOoN

3aaBke. OHa pasfeneHa Ha YeTblpe rMaBsbl:

Mpouecc conckaHus rpaHToB. OTa rnaea NocBsileHa LUMPOKOMY KOMMIEKCY 3HaHUIA O NPoLIecce ConckaHus
rpaHToB. Mbl OGBACHUMM OCHOBbI 3TOrO WCKYCcCTBa, OCOBGEHHOCTU 3anagHbliX (OOHOOB M paccKaxem o
cTpaTervsix, KOTopble UCMOMb3YT B CBOEM Aere OMbITHbIe COCTaBUTENu 3asBOK. Mbl OCTAHOBUMCS Ha ceMu
LLUMPOKO pacnpoCTpaHeHHbIX MUdax, >KepTBamMmn KOTOPbIX YaCcTO CTAHOBATCA HOBUYKM B MUPE rPaHTpanTuHra.

Mouck u aHanu3 Hanbonee BepoATHbIX POHAOB. ITa rMaga HanvucaHa Ans Toro, YTo6bl Hay4NUTb YUTaTeNs
npaeunbHO (POPMyNMPOBaTb MAEK MNpoeKTa, a Takke oOnpedensATb CYLIEeCTBO MNpoGnemMbl, o4yepynBaTb
coumarbHble rpynnbl U reorpaduyeckne pervoHbl, Ha KOTopble paccyuTaH NpoekT. Mbl pacckaXkem O TOM, Kak
BbiGpaTh Haubonee noaxodslimMe METOAbl PeLleHUs NOCTaBMIeHHOW 3a4a4u, COOTBETCTBYIOLLIME NOTEeHLMany

Baller opraHusauuMn. Mbl NPUCTYNMM K M3YYEeHWI0 MOTeHUManbHbIX (POHAOB, KOTOpble B CWUMy CBOErO



COBCTBEHHOIO WHTEpeca MOryT MnpeaoCcTaBUTb BaM FpaHT Ans OCyllecTBreHusa npoekta. B pasgenax
"MicTouHukn nHdopmaumm o doHgax B bantuncknx ctpaHax" u "®uHaHcoBble pecypcbl B ceTu VIHTepHeT" Bbl
HamgeTe COBET, Kak MckaTb (OHAObl B CBOen cTpaHe. [locne Toro, Kak NATb-WeCTb noaxogsawmx ¢oHooB
OyayT HaraeHbl, BaM HY>XHO 0BpaTUTLCH K HUM 3a MHCTPYKUMAMU (Hanpumep, 3a MHopmaumen o ToM, Kakomn
poa 0eATenbHOCTU TOT UM UHOW POHA, NpeanoYnTaeT rHaHCMpPOBaTh B 3TOM roay).

Kak ybegutb ¢oHO BbIOpaTb MMeHHO Bac. B 3To rmaBe Mbl paccmoTpum faBa Haumbonee
pacnpocTpaHeHHbIX TUNa 3asBOK Ha NpefoCTaBfieHWe FPaHTOB: MUCbMO-3asBKY WM MOMHbIN NPOEKT-3asiBKY.
YyacTBysi B COCTaBIeHUM NpoekTa Ansa BbligyMmaHHon Hamyn HKO "BanTtuinckas rymMaHuTapHasi wkona", Bbl
Hay4MTeCcb COCTaBNATb yoeauTenbHble NMCbMa-3asiBKW, KpaTkue, HO codepXKaTenbHble U3NOXEeHUs NPoekTa,
a Takke BBedeHMEe, KOTOPOe MpuBMeYeT BHUMaHME daHdepa M BbIFOAHO OTAMYUT Bac OT OCTalbHbIX
couckatenen. B pasgene "VICTOYHMKM CTATUCTMYECKOM N KOHTAKTHOM MHAOPMaLUKN" Mbl pacCKaXXeM BaM, Kak
Hanbornee aprymeHTMpoBaHHO ybeautb paHaepa B TOM, Y4TO npobrema, KoTopyk Bbl coOBMpaeTech pelnTb,
OENCTBUTENBHO CyLlecTByeT 1 TpebyeT 6e30TnaraTenbHOro peLleHus.

Bam npegctout HayuntbCcs onpefensatb pasHuly Mexay Lensmu u 3agadamu npoekta. bonblioe BHUMaHwe
OyneTt yoeneHo BHELWWHEMY BuAy 3asdBKW, a TakkKe MOMCKY MyTen danbHenLlero pasBuTUs npoekTa nocrne
OKOHYaHuUsl ero pmHaHcMpoBaHusi. B 3aBeplueHuMn rnaBbl Mbl pacckaXkeM 00 OCOBGEHHOCTAX COCTaBIEHUS
npeameTHoro GogxeTa ¢ HAbOpoM HedMHAHCOBBIX BKMaAOB UM KOCBEHHbIX pacxodoB. B aTom pasgene Bbl
HavigeTe obpasupbl, KOTopble MOMOryT BaMm ObICTpee CNpaBMTLCA C 3TOW NOCNEAHEN YacTbio NPOeKTa-3asBKN.
Ons Tex, KTO 3axoyeT npoBepuTb cebs, Mbl pa3paboTany HECKOMbKO YNPaXHEHWM Ha 3HaHue BCeX
KOMMOHEHTOB MpOEKTa-3asiBKA. Hageemcs, 4TO 3TW ynNpaxXHeHus MoMOoryT Bam rnybxe nocTnyb 3To
HEenpoCcTOe UCKYCCTBO.

Kak pobutbcs ycnexa Bawen 3afABKU. B nocnegHen rnaee Mbl elwle pas NpoOCMOTPUM COCTaBMEHHbIN
NPOEKT-3asiBKY W YCTPaHWM MOCNeaHMe LIepoXOoBaTOCTM Ballero npoekta. B aTy rnaBy Mbl BKAUUNK
NPOBEPOYHbIV KOHTPOSbHBINA CMMCOK BOMPOCOB, KOTOPbIA MOMOXET Ham AaTb OOBLEKTUBHYIO OLEHKY CBOEMN
3asBke. B 3aBeplleHMM KHMMM Mbl Jagum BaM COBET, YTO HYKHO AenaTb MOcfe TOoro, Kak Bbl NOnyvuTe

OONroXAaHHbIN FPaHT, N 4TO — B CJly4ae OTKasa.

Ot aBTOpPOB
3OT1a KHura COOEepPXUT Maccy noJsie3Homn VIH(bOpMaLI,I/II/I O pesdynbTaTax Hawwux I/ICCJ'le,EI,OBaHVII7I B obnacTtu

rpaHTpanTuHra. [locobue NOCTPOEHO Ha CcobpaHHOM BOEOWHO OMNbiTe HamMCaHus 3asBOK  Ha
cybcnampoBaHmne. Mbl UCMOMb3yeM Kak amMepuKaHCKUA, Tak M Gantuickuidi onblT. Hageemcsi, 4to Bac
3aUHTEpPECYIOT COBEThI pykoBoauTenen poHaoB 1 onbiTHbIX nuaepoB HKO m3 Monbwimn n banTuinckmx ctpaHx.
[MonyynB BO3MOXHOCTb B3rMsHYTb Ha NPOLECC COCTaBEHUSA 3adBOK C PasfiMYHbIX CTOPOH, Bbl CMOXeTe
[obutbca GornbLuero ycnexa B 00LWeHnn ¢ 3anagHbiMu hoHgamum.

BHe 3aBMCMMOCTM OT TOro, Ha KakoM 3Tane HanuMcaHus 3asiBKM Ha CyOCMAMPOBAHWE Bbl HAXOAMTECH, Mbl
peKkomMeHayeM Bam NPOCMOTPETb KHUMY MOMHOCTBIO. OTO NOMOXET BaM BbibpaTb 1 npopaboTtaTe Te pasgens,
KOTopble HeoOXoOoumbl BaM Ha [AaHHbIA MOMEHT. Mbl coBeTyeM BaM MCMOMHWTL BCE NpaKTUYECKMe
ynpaxHeHusi n3 rmasbl "Kak ybeanTtb oHA BbiGpaTbh MMEHHO Bac". OTW yNpaKHEHMs COCTaBMneHbl MO Npockbe
paboTHWMKoB HekoTopbiX hoHAoB. Hebonblias npaktvka noMoxeT BaM B ByaylieMm OOBOAWTL BalUM 3asiBKU
"no 6necka".

Hapeemca, 4To Bbl codTeTe Hawe nocobve He MnUWEHHbIM Nonb3bl y4eBbHbIM MaTepuanom O TOM, Kak
NULLIYTCS 3a8BKN B DOHABI.

Yad T. lNpuH

Neem Kacmpo-IpuH



BnaropapHocTb
Ha Bcem npoTsbkeHun paboTbl Hag nocobremM Mbl Monyyanu nosfiesHble COBEThbl OT npeactaBuTenen obemnx

CTOPOH MpoLecca COCTaBeHNs, Nogadn U pacCMOTPEHUS 3asBOK Ha CcybcnampoBaHne — n OT TeX, KTO KX
noJaert, n OT TeX, KTO Nx paccmatpuBaeT. Mbl XOTUM BbiCKa3aTb CBOK OnarogapHoCTb Bcem TeM, bnarogaps
KOMY 9Ta nybnukaums crtana BO3MOXHOMN.

Mbl Bblpaxkaem 6GnarogapHocTb peueHseHTam K3 OcTonuu, JlatBum n Jlutebl: Xenne Bunnymcen (HIO
LleHTtp- Pura), Bangotacy Unbriocy (LleHTp nogaepxkun n uHpopmaumm ang HEKOMMEpPYECKNX opraHm3auui),
Tunto 3BepT (MHCTUTYT AaHa TeiHMccoHa), bunny 3aeapacy (Kopnyc mupa CLUA B Bantuiickux ctpaHax),
Xenwn Kack (LeHTp acToHcknx poHaoB) n aue CuHkesnye (LeHTp obpasoBaHma ®oHaa Copoca B Pure). Mol
xoTm nobnarogaputb Kwuwtoda CtaHoBckoro (opraHmnsaums "O6pasoBaHue ans gemokpatimn") KoTopbin
cTan HalwnM NofbCKUM peLeH3eHTOM.

Mbl rny6oko npuaHaTteneHbl 36urHeny Jlacouumky (PHARE/TACIS [Mporpamma Passutus gemokpatuun) u
TepeHcy PanaHy (opraHusaums "O6pasoBaHve ansa gemokpatuun") 3a NMOMOLWb Ha paHHen ctagmu cbopa
mMaTepuana ans 3Toro nocoowus.

Bonbwoe cnacm6o Jivgmm LWunbHeeon (MHCTUTYT "ATTMCTMOA") 3a BO3MOXHOCTE MPOBECTU NEpBble
ceMuHapbl No matepuanam nocobusi, MHetc Nenute (JlatBuiickasi HaumoHanbHas kommncceuss KOHECKO) 3a
yeTBepTbIi cemuHap, Bange JlayumHe (MHdopmauyumonHas cnyxba CLIA B Pure) 3a konuu, OumuTtputo
AnexvHy (HIFO )Oentp-Pura) 3a petanm u Aducy Kukytcy (JTaTBMICKMA WHCTUTYT MaTtemaTuku) 3a
BO3MOXHOCTb paboTaTtb B ceTu VIHTepHeT.

Mol 6narogapum Jlnngy K.Myngens, aupektopa TANDEM Training Associate B KanudopHuu, 3a To, 4TO OHa
3acTaBuna Hac NOBEPUTb B CBOU CUITbl OCYLLECTBUTbL 3MOMm MPOEKT.

Mbl cepgoedHO npusHaTenbHbl AMEpPUKaHCKOMY KOpMycy Mupa 3a MOMOLLb B akknuMaTtusauum B Jlateuw,

KOTOpasa cTtajia HawnMm JOMOM Ha 3TU ABa KOPOTKMUX roaa.

MNMpouecc conckaHuA rpaHToB
B aTOl rmaBe Mbl OCTAHOBMMCS Ha OCHOBHBLIX MpaBuUiiax COUCKaHUA (PUHAHCOBBLIX CyOCMAMIM (rpPaHToB).

HauyHem ¢ ocHOB npolecca, HapucyeM NopTpeT 3anagHoro oHAa, packpoeM TalHbl cTpaTerm yaadunmebIX
rpaHTpaiiTepoB. B 3aBeplueHUM rNnaBbl Mbl TOKaXXEM BCHO HECOCTOSITENBHOCTb MWUAOB, KOTOpble

noAcTeperatoT MoGoro HoBUYKa B MUpe rpaHTpanTuHra.

OcHoebI npoyecca couckaHusi 2paHmMoe
lMNpoLle BCero cpaBHUTL COMCKaHWE rpaHTa ¢ NOMCKOM HOBOW paboTbl. OBbIMHO Ha OAHY U TY e AO0MKHOCTb

npeTeHayeT MHOXECTBO pasHbix kaHauzaaToB. [Mouck noaxopsiuen paboTbl MOXHO OGnerdynTb, aHanmMaupys
npeanoxeHmss o paboTe W ycTaHaBNMBasi HEMNOCPEACTBEHHblE KOHTAKTbl C BalMM  BO3MOXHbIM
paboTopatenem. Tonbko NpeanpyHSAB 3TV LWaru, Bbl cMoxeTe ybeanTb paboTogaTtens BeiopaTb MMEHHO Bac.
Bes onbiTa nouncka paboThl Bbl BPSA M CMOXETE 3a KOPOTKOE BPEMS HaTK xopollyto paboTy. MocteneHHo
Balll NPaKTUYECKUiA OnbIT ByaeT pacTu.

Tak e u B npouecce conckaHus rpaHTa. Kaxabii hoHA Kaxkablii AeHb NO BCEMY MUPY aTaKyloT COTHU U Aaxe
TbicsiuM couckaTenen. OOHaAKoO TOMbKO TOT M3 HMX MMEET LUaHChbl MONYy4UTb CPEeACcTBa, KTO nosaboTuncs
pasysHaTb, Kakoi u3 pOHOOB MO CBOMM LensM U 3ajadam Haubonee 6nu3ok uensMm K 3agadam
npeanaraeMoro K pacCMOTPEHUIO NpoekTa. Tofbko TOT 40ObeTCs ycnexa, KTo YCTaHOBUI KOHTaKT ¢ (DOHAOM
W NpeacTaBun eMy Npod)eccUoHanbHO COCTaBIEHHbI NPOEKT-3asiBKy. [paBaa, 1 3To elle He AaeT rapaHTum
ycnexa. Begb onbIT HakannmMeaeTcsi He TONbKO B MpoLecce aHanm3a (PoHAOB M COCTaBMEHNSI MPOEKTOB; €ro

npmo6peTeHwo CI'IOCO6CTByI'0T M camMu nony4vyeHHble pe3ynbTaTbl: U Oﬂ06peHMe, M OTKa3 NMOMOryT BaM MOHATb,



HaCKOMNbKO YCMNeELLHO Bbl OCBanBaeTe HayKy HanMcaHus 3asBOK.
Bce Bblle ckaszaHHOe TOMbKO noaTBepXaaeT HeoOXOAMMOCTb M3yyaTb YyKOM OMbIT B 3TOM ferne.
O3HakOoMMBLUMCL C ONbITOM ObiBanbliX rPaHTPanTEpPOB, Bbl CMOXeTe AaTb Opy CBOUM COMEpPHMKaM-
couckartensam B obLieHnn ¢ dpoHgamu.

KTo Bawwm conepHukn? Hekommepueckmne opraHmsaumm (HKO) n npoune obLiecTBeHHbIE CTPYKTYpbl. OTUMU
Has3BaHMAMW MOTYT OMpedensaTbCs Ccamble pasHble CYObekTbl rpakgaHCKoro obuiectBa: LEpKBU U
YHMBEPCUTETLI, KNybbl 300poBOro obpasa XusHu 1 cnopTt3anbsl, CUMGOHMYECKME OPKECTPbI U TeaTpalnbHble
Tpynnbl. OTWM opraHm3aumMm (YHKLUOHMPYIOT Ha BCEX YPOBHSAX OOLLECTBEHHOW NECTHULbl - MECTHOM,
pernoHanbHOM, HauWOHanbHOM, MexayHapooHoM. W3-3a HegocTtaTka MECTHbIX (PMHAHCOBBLIX PECYPCOB
MHorve G6antuiickue HKO BClo CBOK 3HEpruio BKNaAbIBalOT B MOMCKU 3anagHblX POHAOB, YbMM MHTEpecam

cooTBeTCcTBOBan Obl Npegnaraembiii MPOEKT.

Xapakmepucmuka 3anadHbix ghoHA08
Bblﬂ,eﬂVIM ABE€ OCHOBHbIX Trpynnbl BCTpe4alWnxca Ha 3ana,u,e (bOHD,OB, KOTOpble AOOCTynHbl W And

couckatenen n3 bantunckux ctpaH: obLLeCTBEHHbIE U YaCTHbIE DOHAbI.
O6uwecTBeHHble doHAab! (public funds) moryT BbITh Kak HaUMOHaNbHBIMKU (Hanpumep, AMeprkaHo-b6anTUNCKNIA
doHa USBF), Tak un mexagyHapogHbimu (Hanpumep, PHARE [lporpamma gemokpatun). OHM CTposATCS
COOTBETCTBEHHO Ha (PMHAHCOBBLIX MOCTYMMEHUSIX U3 OOHOW WM HECKONbKMX CTpaH. OTn oHAabl 0b6si3aHbI
NMOCTOAHHO OTYUTLIBATLCS NEPEA TEMM, Ha YUbW AEHLIM OHWU CYLLECTBYIOT, - Mepen HanoronnaTenbLlukamu, a
rpaHTbl OHW MOTYT NPefOCTaBnATb TOMNbKO "CTabunbHBIM" OpraHu3aumsam, TO ecTb TeM, y KOro 3a nrevamu
CONMMAHbIN OMbIT YCMNELHON peanu3aumn obLeCcTBEeHHbIX NPoekToB. Takne ¢oHAbl OBbIMHO OTNMYarTCA
u3pagHon gonen GlopokpaTuama B cBoer paboTe, MO3TOMy MOXET MnokasaTbCs, YTO OOLEeHWe C HUMM
3aHMMaeT CNMWKOM MHOro BpeMeHn 1 cun (Ryan & Stanowski, 1995).
YacTHble ¢oHabl (private funds) cosgatoT oTAenbHble MUYHOCTW, opraHusaummM u kopropauun. K atomy
paspsigy OTHOCATCA dhaHAepbl CaMOro pasnNmUBLLErO pa3Mepa U xapaktepa OeATENbHOCTU - OT TakMx 60mbLInx
MexayHapoaHbix ¢oHaoB, kak ®oHpg Copoca, A0 HeBOMbLIMX CEMENHbIX POHOOB, Kak, Hanpumep. PoHA
KHyTa n Anucel BanneHbepros, oT Tak Ha3biBaeMbix "koprnopaTmBHbix poHAos" (corporate foundations), kak
®oHg PonbkcBareHa, 0o (OHOOB 0COOOro HasHaueHusi, Takumx, kak "®oHa Packoba noolpeHus
KaTonuyeckomn gestensHocTn". [ing HanMcaHus 3asBKM B Takon poHA TpebyeTcst MeHbLUE BPEMEHW 1 YCUNNIA;
KpOMe TOro, OHM OObIYHO MPUHUMAIOT PELLEHUs O cyOCcMamMpoBaHMmM B 6onee kopoTkue cpoku. K coxanenuto,
HeJoCTaToOK MHGpOPMaLMKM O YacTHbIX DOHAAX 3aTPYOHSIET NONyYEHNE MOMOLLUM OT HUX.
Kak y obLLeCTBEHHBIX, TaK U y YaCcTHbIX (POHO0B €CTb CBOM cneLmguryeckne nHTepeckl. X MOXHO pasgenntb
Ha cneaylome KaTeropum:
e cneuudmuyeckme cdepbl OESATENbHOCTM (COAENCTBME Pas3BUTUIO TpaXKgaHCKoOro obLiecTsa,
pecdopMbl 06pa3oBaHua 1 T.4.);
e cneunduyeckme rpynnbl HaceneHunst (KaTonmkn, MONoAEXb, XKEHLNHbI, 6€300MHbIE U T.4.);
e creunduyeckme reorpacumdeckme pervoHbl (AcToHms, BanTtuiickue rocygapctBa, BocTouHas
Espona un 1.4.);
e creunduyeckue ydpexaeHus (6onbHMLbI, YHUBEPCUTETDI, LLEPKOBb U T.4.);
e crneumduyeckue Lenu (cybcmamm Ha npuobpeTeHne obopynoBaHus, Ha NpoBeaeHNe KOHepeHLUui,
nepBOHaYasnbHble BNOXEHNSI B OOYCTPOWCTBO OpraHnM3auvn n 1.4.).
Tak KaKk u y o6LeCTBEHHbIX, U Y YaCTHbIX (POHAOB €CTb CBOWM NpeMmMmylLlecTBa M HeagocTaTku, y Bac byget

Oonblue WwaHcoB 400UTbLCA hMHAHCOBOW MOMOLLM, €CNN Bbl 0OpaTUTeCh U B Te, U B Apyrue.



Cmpameaus couckaHusi 2paHmoe
OcHoBoW a1 yCcneLHoro ConckaHusa rpaHToB SABMAETCH YBEPEHHOCTb U YMEroe pacnpeieneHne BpemeHu.

YBepeHHoCTb. MHOrMe HOBUYKM OnacalTCs, YTO HUKTO He 3axo4veT oMHaHcMpoBaTb UX NpoekT. bbiBaer,
noan cTblggaTca npocums AeHbrn. HekoTopbix nyraeT cocTaBneHne npeameTtHoro 6rogxketa (line-item
budget). N kakoB xe pesynbTat? Ecnn Bbl COMHEBaeTeChb B NOMOXMTENBHOM pPELUEeHUN Ballero Bonpoca ¢
camMoro Hadarna, Bawa nonbiTka 6ygeTt HeygadHow. MNMomMHuTe, Mbl JoBuBaemMcsa TOro, BO YTO BEPUM CaMMW.
JTio60i ONbITHBIN coMcKaTenNb CKaXeT BaM, YTO KITHOYOM K yCrexy SABMsTCS:

e YBEPEHHOCTb B CBOWX CUNax 1

e TOTOBHOCTb JOBMBATLCS MONOXUTENBHOIO PELLEHNs, KakoB Bbl HX Bbin pesynbTaT NepBbIX MNOMNbITOK.
Y6eanTtb paHaepa NoOMOryT Takme BblpaXkeHusi, kak "Mbl Moxem", "Mbl caenaem" BMeCTO "Hennoxo 6bino obl"
n "Mbl nonbiTaemcsa". Baw ontummam BbI3oBeT Yy dhaHaepa LOBepuve K BaM WM 3aCcTaBUT MOBEPUTb B
BO3MOXHOCTb OCYLLECTBIEHNA Bawero npoekrta. [dobaBMB HEMHOrO HaCTOMYMBOCTW, Bbl MOMy4nTE
NpOBEpPEeHHbIN peuenT ycnexa. Hanpumep, oavH 13 annnukKaHTOB noTepnen Heydady AeBATb pas, npexae
yeMm Jobunca mHaHcMpoBaHUsi cBoero npoekTta. MNMomHuTe: JobMBLUMCL ycrnexa OAHaXAbl, Bbl 3aTpaTute
MEHbLLE YCUIMI Anis Toro, YTodbbl NobeanTs 1 B cneayoLwmn pas.
PacnpeneneHve BpemeHu. 3a OAMH AeHb HanucaTb 3asiBKy Ha rpaHT He ydactcsd. CHadvana HyxHO
COCTaBWTb NMaH. ignte OT NyHKTa K NyHKTY, Lar 3a waromMm npeoaonesas To, YTo u3nyeckn UCNoNHUMO 3a
oovH pa3. Kaxabll MyHKT JospkeH ObiTb oTpaboTaH M BbiBEpeH, YTOObI 3asiBKa LENWKOM Mpou3Boauna
BbIUIPbILLHOE BreyatneHve. CocTaBvB NepBYlO 3asBKy, Bbl HabepeTecb onbiTa B COCTaBneHun Haubonee
CINOXHbIX YacTeln NpoekTa: OtompkeTa, pasgena o uensx u 3agadax. Bel Bcerga cMoxeTe UCNomnb3oBaTth yxe
roToBble yaayHble (DOPMYNMPOBKN U apryMeHTbl U3 CTapbiX 3asBOK.
HaumHaTb rotoBWTb 3a8BKy HY)XHO 3abnaroBpemMeHHo, YTobbl ycneTb OCYLLECTBUTL CaM NPOEKT. Yem paHbLue
Bbl HAYHETe 3TOT MyTb, Tem BonbLle BpemeHu y Bac ByaeT Ans 03HaKOMMEHUs1 C uHTepecamu aHaepoB U C
cCaMMM MpOLEeccOM HanucaHus 3asBku. YTOObl Yepe3 rofd MnonyyYnTb AEHbrM Ha peanu3auuio MpoekTa,

cagnTtecCb nNncaTb 3adBKY cerogHs.

Cemb Mughoe mupa epaHmpaumuHaa
Bbl MO3HAaKOMWNUCb C OCHOBHbLIMMU YyepTaMmm UrpoBoro nongd, rmaBHbIMU UrpokamMnm "N WUX CTpaTermeﬁ,

HeobxoamMMon AN AOCTWKEHWUs ycnexa B urpe "rpaHtpantuHr”. MNpuwna nopa pa3seH4yaTb MUdbl, KOTOPbIMU

obpacrtaeT niobasi cepbe3Has urpa ¢ Habopom XKecTkux npaewn. He 3Has npaBun UM CO3HATENbHO UX He

BbIMOSHAS, Bbl HE CMOXETE BbIUIPaTh.

Mugp nepesniti: ®oHA morbKo u xdem, 4mobbl 030710MUMb MEHS.

PeanbHoCTb: CouckaHne TpebyeT akTMBHOCTU. Camo 3TO CMOBO yKa3biBAET HA HEOOXOOUMOCTb
NMoucka, BbICNEXUBaAHUA, @ HE NaCCMBHOIO OXWUAAHUSA TOro, YTO KTO-TO MpuaeT U
Jact Bam geHer. Kopoye roBopsi, He cuaute cnoxa pyku. Ecnv Bbl He HainpgeTte
nogxoadilen oHg nepebiMK, 3TO "3a Bac" caenatT gpyrue. [llpasuno: "AKTUBHO

ULLIMTE BO3MOXHOCTU, €CNN HEe XOTUTe npourpaTtb”.

Mugb emopod: Yewm 6onbwe deHee s1 nonpouwy, mem 6ornbwe MHe 0adym.

PeanbHocCTb: OO6bI4yHO, 4Yem Oonblue OHOMKET MpPoeKkTa, TEM CIIOXHEe MNONyYuTb AeHbri. Ha
Gonblne rpaHTbl MOMyT pacCcYMTbiBaTb fMWb WM3BECTHbIE W MPOBEPEHHLIE
BpEMEHEM oOpraHmsaumm C "NOCAYKHbIM CAUCKOM" YCMELWHO peanu3oBaHHbIX
npoekToB. Ecnu Bbl NpeAcTaBnsieTe MOMOAYH OpraHu3auuto, Ha4yHUTE C Marsnoro.

OpHako, ecnn uvges npoeKkta He onpaBablBaeT 3alpoLlUeHHbIX AeHer, MOXeT



CNy4nMTbCad WU Tak, 4TO OHOY [daxXe OYeHb CKPOMHbIN 3anpoCc MOKaXeTcs
3aBbllweHHbIM. [MpaBuno: "JTtobor cnoHcop XenaeT nonydYnTb oThadvy OT CBOMX

neHer".

Mugb mpemudi: lMony4ue epaHm om ¢boHOa, 1 2apaHMupyto cebe Mony4eHuUe HOBbIX 2paHmMo8 om
moeo xe ¢oHOa 8 6ydywem.

PeanbHoOCTb: Hn ogvH rpaHT He MOXEeT ObITb rapaHTMen aBTOMaTUYECKOro MOSydeHUs HOBOTO
bUHaHCUPOBaHMST OT TOro e doHAaa. B Bawmx nHTepecax nokasatb ovepegHoMy
aHaepy, UYTO Yy Bac MMeeTCsa yXKe uenas ceTb (PUHAHCOBbLIX WMCTOYHWKOB, C
MOMOLLIbIO KOTOPOW Bbl CMOXETE CKOJlb YrOAHO [ONIrO OCYLLIECTBMSITb CBOW NMPOEKT.
MpuoputeTHble HanpaeneHust POHOOB MEHSTCA O4yeHb 4acTto. [lpasuno: "He

BO3NnaramTe HM Ha oauH doHA, HaAeX Ha NOXNU3HEHHOE hMHaAHCKMpPOBaHMe”.

Mugp yemeepmnii: LeHbau 8 KapmaHe - 1 UM X035IUH U HU neped Kem He 0O/mKeH OmMYumbl8amaCs.

PeanbHocCTb: ®oHapl 3aknoYalT OOroBOp C opraHu3auumen, kotopas GepeTcsi OCyLecTBUTb
MPOEKT, HaxOoOsAWMNCA B COOTBETCTBUM C MOTPEBHOCTAMM  (MHTepecamu,
npuoputeToM) camoro doHaa. Baw npoekT crtaHoBuTCA Takum o6pasom Tem
OOKYMEHTOM, KOTOPbIN IOPUANYECKN CBA3bIBaeT Bac WM Baw doHa. [lo atomy
KOHTpaKTy Bbl 00s3aHbl BOBpPEMsi MpedocTaBnATb hOHAY BCIO AOKYMEHTauuo -
oT4eThl, coobweHns 06 wu3MeHeHusx B nporpamme u T.4. [paBuno: "lpaHT

HaKnagblBaeT Ha BacC npexae Bcero obsizaTenbcTea”.

Mugp nameii: Conzae u npedcmasus ¢80t opzaHu3auuro 8 boriee 8bI200HOM c8eme, YemM ecmb

Ha camom dere, s 0bbrochb borbLezo, YeM 2080psT MOILKO rpasody.

PeanbHOCTb: Y Bac MOXeT BO3HUKHYTb cOGMnasH npuykpacutb npasay. Bpsg nu ato moxer
nomMouYb. [0A0TBOPHOCTL BalLMX OTHOLIEHU ¢ (DOHAOM 3aBUCUT, B OCHOBHOM, OT
TOro, HackonbKo Bbl JoBepsieTe Apyr Apyry. Ecnn obHapyxuTtca noxb, Bbl He
TOMbKO PUCKyeTe penyTauuen CBOeW opraHmsauum, HO, CKopee BCero, LOSKHbI

OyneTe BepHYTb BrOXeEHHbIE AeHbru. MNpaBuno: "YecTHOCTb - Nyywwasn TakTmka."

Mugp wecmoli: Ceou uenu u 3adayu 51 0/mKeH NoIHOCMbIO NOGYUHUMbB UHMepecam ¢poHOa.

PeanbHoCTb: HekoTopble covckaTenu yoexaeHbl, YTO UX LUAHCHI YBENUYATCH, €CINN OPUEHTMPOM
Ons HUX 6ygyT, B MepByt0 odepenb, MHTepechl 1 Lenu daHaepa, U TONbKo NoToMm -
CcBOM COOCTBEHHble. Bo3bmuTe Kypc Ha paBHOMpaBHOE COTPYAHUYECTBO.
OnpepenuTte CoOGCTBEHHbIE LEnM U NOTPeBHOCTM U nomnbiTanTecb cONM3nUTbL UX C
nHTEepecamu coHAaa.

Mpasuno:"Bel He MoXeTe ynpaeBnsaTb BETPOM, HO Bbl MOXETe yrpaBnATb

napycamu".
Mucgp cedbmoli: Omka3s - amo nodnuHHas Kamacmpoga.
PeanbHoCTb: B aTton urpe y Bac oyeHb MHOro conepHukoB. O6blMHO Tonbko 10-30% BCex

couckaTenen nonyyarT MNONOXUTEeNbHbIM oOTBeT. [loaToMmy, ecnu Ha Bale

npegnoXxeHne noctynun OTpI/ILI,aTeJ'II:HbIVI OTBE€T, OTHEeCUTECb K 3TOMY KaK K



xopoLlemy ypoky m - nonpobynte cHosa! BbidcHute y dhaHgepa, noyemy OH
OTKasancd ¢uHaHcMpoBaTb Bally WAE, WM HUKOTA4A He OTKasbiBawTecb OT
cnepyrowmx nonbiTok. MNMpasuno: "Ecnu Bac nocturna Heygaya, yYMTecb Ha CBOWUX

owmnbkax n npobcTte cHoBa u cHoBa! "

NMonck n aHann3s Hanbonee BepoATHbIX POHAOB
Llene aton rnmaBbl — gaTb NpeAacTaBneHne O MOAroToBMTENbHOM hade npouecca cos3gaHusa 3asaBku. Mebl

Hageemcsi, YTO COBETbl, KOTOpble Bbl MOYeprHeTe B 3TOW rnaBe, MOMOryT BaMm u3GexaTb NMLIHeR TpaTbl
BPEMEHN N SHEPrnM Ha MOMCKU BO3MOXHbIX CMOHCOPOB. MoarotoBuTenbHas asa COCTOUT U3 CReayoLImX
KOMMOHEHTOB:

e YeTKOro onpeaeneHnss CBOen opraHv3aLnmn 1 Uaeu CBOero NnpoekTa;

e aHanMaa BepOSiTHbIX POHOOB;

e roucka NoATBEPKAEeHWs CBOUX BbIBOOB.
MpeonpvHsB 3TW wWwary, Bbl CTaHeTe HaMHOro OGnke K WCMONMHEHWIO 3aQyMaHHOro: MoSy4YeHuto

bMHaHCKPOBaHUA Ha peanu3auuio NpoekTa.

OnpedeneHue ceoeli op2aHuU3ayuu u udeu npoekma
I'Ipemne, 4yeM Bbl 06paTVITer B q}OHD,, Bbl OOJDKHbI NMOHATb U OaTb YETKOE onpeaeneHne, KTo Bbl, Yero Bbl

XOTWUTE AOCTUMHYTb U AN Koro. MoaroTaBnueas oTBEThl HA BCE 3TU BOMPOCHI, Bbl AOMKHbLI MOCTOSHHO UMETL
B BUAY MHTEpecbl BO3MOXHOro dhaHaepa, YTobbl COBMECTUTb MX C MHTEpecaMu Ballero npoekTa W Ballein
opraHusauuu.

Crneaylolme BoceMb KaTeropuii MOMOryT HaM COCpPedoTOYMTbCS Ha [NaBHOM U COpMynMpoBaTb Ballu

MbICITN MaKCMalribHO YeTKO U ACHO:

e npobnema e TWN NpoekTa

e couuarbHble rpynmnbl e MPOJOIKUTENBHOCTL NPOEKTa

e reorpacuyeckue obnactu e BenuuuHa BrogxeTa

e pelleHue Npobrembl e XapaKTepucTuKa Ballel opraHu3aumm.

B aton pabote Bbl He cmoxeTe OoboOWTUCL 6e3 MOMOLM U MPSMOro yvacTusi Balwux pabOTHWMKOB, BaLUEro
npaBneHusl, 4OOPOBONbHbLIX MOMOLUHMKOB. He OTKasbiBaiTeECb HWM OT YbEW MOMOLUM - BOAPYr NPOMENIbKHET
nHTepecHas mnges! "3anyctus", Hanpumep, Bonpoc "B YeM Mbl OOMblUEe BCEro Hyxgaemcs?", unm "kak Ham
Hanbonee apeEKTUBHO NPenoCcTaBUTb KOMMIEKC YCIyr HaceneHuo?", unu, JonycTum, "4To Mbl MOXEM
caenaTb, 4TOObl CHM3WTL MPECTYNMHOCTb B cTONMUe?", Bbl HayHeTe AMCKYCCUIO CO CBOMMM KOnfneramu B
opraHmMsaLumm 1, BO3MOXHO, CKOPO cymeeTe chopMynuMpoBaTb UHTEpecHble naen. Hag oTBeTOM Ha TOT vnu
WHOW BOMPOC BaM, MOXeT BbiTb, MpugeTcs nonomaTe ronoBy. He cnewwre, notpatbTe 60mblUe BpeMeHU Ha
Hanbonee TpyaHble Bonpockl. U Bbl 40ObeTECh 3aMeYaTernbHbIX pe3ynbTaTos.

Mbl XOTUM NO3HAKOMUTbL BaC C HEKOMMEPYECKON opraHunsauuen - bantunckon rymanmutapHon wkonon (Br).
Onbit atom HKO, cocTtaBuBLIEN YyOa4yHbIA NPOEKT-3asiBKY W MNOMyYMBLUIEN (PUHAHCKMpOBaHWEe Ha
OCYLLeCTBEeHNe CBOEN uaewn, Mbl UCMOMb3yeM Kak npumMep, KOTOPOMY MOXET cnefoBaTb MOTEeHUWanbHbIN
couckatenb. Mbl nogpobHO paccmoTpum onbIT paboTel Bl ¢ yacTHbIM hoHAOM - AMepuKaHCKUM OOHOOM
pa3Butusa (APP). 3TO peanbHbIn ONbIT peanbHOW OanTUIACKOM OpraHM3auun, HO BCE UMEHa, Ha3BaHUSA U
xapaktepHbole ana HKO wu coHaa [aHHble U3MEeHeHbl B MHTepecax Tex, KTo nbe3Ho paspeLuun

MCnoJs1b30BaThb B Ka4eCcTBe Moadesin CBOK OAeATENIbHOCTb.



Mpobnema

[na Havana onpegenum pamku npobremMbl, KOTOPYK Bbl XOTUTE pewunTb. 3aganTte cebe BONPOChI: KaKoBbl
noTpebHOCTM Halero obwecTea/ropoaa, Hawen coumansHon rpynnbl? PeanbHbl M1 3TM npobnembl? Kak mx
MOXHO NoATBepPAUTb, AoKa3aTb? Kak pelueHne oTpasunTcs Ha XnsHu obLiecTtsa/ropoaa/coumnansHon rpynnbl?
Ha nowckn oTBEeTOB Ha 3TW BOMPOCHI NPUAETCA NoTpaTtuTb Bpemsi. Bam Heobxoanmo OyaeT BCTPETUTLCS C
npeacTaBuUTENSAMU MEXAyHapoaHbIX opraHusdauui (Hanpumep, nporpamm OOH), MUHUCTEpPCTB, MNOCETUTb
YHUBEPCUTETCKYIO OUONMOTEKY W TNaBHYHD CTAaTUCTUYECKYKD CTONMUYHY0 OubnMoTeKky, a Takke LUEHTp
noaaepXkm obLLECTBEHHbIX HEKOMMEPYECKMX OpraHm3auuin. VIMEHHO Tam Bbl CMOXETE HaWTU HYXXHY0 Bam
uHdopmaumio o npobnemax n Hyxgax obwecTBa, ropoga, oTAemNbHbIX COUManbHbIX FPYMM, U3MOXEHHYIO B
dopme CTaTUCTUYECKNX aHanM30B, OTYETOB O NMPOBEAEHHbIX UCCNeaoBaHMsAX, KpaTKMxX COOBLLEHUIN, OTYETOB
C KOHpepeHuun n np. Takas nHpopmauusa Bam NoHagoOWUTCs ANs NOArOTOBKM TOW YacTu Ballen 3asiBKU,
KoTOpas OygeT nocesilieHa OnucaHuio nNpobnembl, KOTOPYH Bbl HAMEPEHbI pelnTb. HekoTopble UCTOYHMKN
HY>XKHOM MHGOpPMaLUK B BalLeN CTpaHe nepedncrieHbl B pasgene "MICTOYHMKN CTaTUCTUYECKOM U KOHTaKTHON
nHdopmaummn”.

Ecnu Bbl HE CMOXETE HaMTK HyXXHYO MHdOpPMaLuuio 0 Nnpobneme, nonpobyriTe NPoOBECTU CBOE COOCTBEHHOE
nuccnegoBaHue. byabTe camMoKpUTUYHbI, HE BCeraa ta npobrnema, kotopas Bam NIMYHO KaKeTCs Ype3BblHanHO
Ba)XKHOW 1 TpebytoLLen He3amMmeaMTENbHOIO peLLeHUsl, Ha camoM aene TakoBon siBnsieTcs (Mundel & Mundel,
1992). Yb6eanTb boHO (PMHAHCUPOBATL peELUEeHWe TOM WM MHOW NpoBrembl Bbl CMOXETe TOMbKO B TOM
crnyyae, ecnu npegoctaBuTe pakTbl WM  Heocrnopumble [oBoAdbl. TyT He rogsarca Hu  obulee
TeopeTn3npoBaHne, HN JOraaKku.

BanTtuiickaa rymaHuTapHasa LwWkona npeanpuHana cBoe COOCTBEHHOE UcCregoBaHWE MO npobnemaTwike,
KOTOPYH OHM 0603HauYunMn kak "OTCyTCTBME HaBbLIKOB PYKOBOACTBA COLUManbHbIMK MpoLeccamMmn B YCIOBUSIX
rpaxgaHckoro obuectsa B JlatBumn". PykoBogutenu BI'll ob6cyannm aToT BONpOC BHYTPY CBOEW OpraHM3aumm
W NpULINM K BbIBOAY, YTO popmynupoBka npobnematuku Bbirnsggena 6bl 3HaUMTenbHO Goree KOHKPETHO
cnegyrowmM 06pa3oM: "HU3KMIA YPOBEHb y4acTusl OOLLECTBEHHbIX NUAEPOB B HeAaBHMX BCceobLmx Boibopax”.
3a To4Hon ctatuctukon BI'll obpatunace B JlaTBuiACKyt0 N3BupaTenbHylo KOMUCCUIO, NMOCMe Yero nposena
aHanuM3 pesynbTaToB MNOCMNEOHUX Bceoblwux BbIOOpPOB. OTO MOMOMMO UM CGOpMynMpoBaTb npobnemy

cnegyowmmM obpasom:

Mpobnema: cylecTBEHHbIN HEQOCTATOK B OOLLECTBEHHBIX N1aepax B 10 NaTBMNCKUX pernoHax.
MocnepcTBUA: pa3BuUTUE 4EMOKPATUM B 3TUX PETMOHAX MOXKET OKa3aTbCH Nof yrpo30M.

[oka3aTtenbCcTBO: aHanu3 otyeTa "Beibopbl B camoynpasneHus Jlateunckon Pecnybnuvkn", 1994 rog.

Kak Buaute, ¢ nomowbto cratuctukm Bl Hawna ybeguTenbHble [okas3aTenbCTBa CyLLECTBOBaHWUS
npobnembl. C MOMOLLBI0 CTAaTUCTUYECKUX AaHHbIX Bbl C NIErKOCTbIO ONpeaenuTe OCHOBHble "GoneBble TOYKM"
O6LLEeCTBEHHOIO pa3BUTUA B paMkax Bawewn npobnemaTuku. CTaTucTMKa NOMOXET BaM "M3MepuTb" CBOHO
npobnemy, onpeaenqTb ee rpaHnLbl. BaxHO 3HaTb: YeM KOHKpeTHee npobrema, KOTOpYto Bbl XOTUTE PeLUmnTb,
Tem Gonblle y Bac LIAHCOB npuBriedyb POHA Ha CBOK CTOPOHY. O3HAaKOMMBLUMCL C NPUBEOEHHBIMU BaMu
A0BOAAMM U CTaTUCTUYECKUMW AaHHbIMKU, pabOTHUKM hoHAa NOVMYT, YTO MMEHHO Balla opraHusaums 3HaeT

CyLLEeCTBO BOMpoca.

CoumanbHble rpynnbi
lMocne Toro, kak Bam yAanocCb OOKa3aTb CyuleCTBOBaHUE I'Ip06ﬂeMbI n ee 3HAa4YMMOCTb, anCTynaﬂTe K

onpeaeneHunto Toro, Ha KOro e Ball NMPOeKT paccyuTaH. B 9Tom BaM NOMOryT TakMe BOMPOCHI: KOO U Kak




npobnema 3atparmsaet? Kakum obpasom npobnema BnusieT Ha Bce obLLecTBO? Ha oTAenbHy0 coLmanbHyo
rpynny (Ha KoTopyk Bbl pabotaeTte)? Onpegenute kak MOXHO Oornblue couuanbHbIX FPynmn, KOTOPbIX 3TOT
NPOEKT MOXET KacaTbCsl.

Bl cronkHynacb C AEWCTBUMTENBHO LUMPOKOWM nNpobnemMon: OTcyTCTBME OOLEeCTBEHHOro nuaepcrea
NPOsIBUNOCb Ha MPaKTUKE B TOM, YTO OYEHb MHOMME COLMarnbHble rpynnbl OKa3anucb He NpeacTaBfieHbl B
MECTHbIX opraHax Bnactu. He 3abbiBante, 4To (poHA, B KOTOPbIA Bbl HAMEPEHbl HanucaTb 3asiBKy, MOXET
orpaHMyYnBaTb CBOW MHTEPECHI HECKONbKMMMW OTAENbHbIMU rpynnamu Hacenenus. C Opyronl CTOPOHbI, Yem

Oonblue rpynn Bbl onpegennTe, TeM Wnpe CnekTp q)OHﬂ,OB, Ha KOTOpble Bbl MOXXETE paCCYUTbIBaTb.

LleneBble couuanbHble rpynnbl (target populations): mMonogexb, CeMbW, MEHbLUMHCTBA, NaTbILLK,
pycckue, ydalmecsi, npenogasatenu, Ge3paboTHble, MpecTapenble, WHBanuAabl, nAOW, He KMeoLme
obpaszoBaHusi, 6e300MHbIE U T.4.

B uyem cylwiecTBO Npobnembl: Npasa 3TMX rpPynn ywemreHbl, MOCKOMNbKY UX MHTEPECHI He NpeacTaBreHbI.
HeraTuBHble nocneacTBus: OemMokpaTMdeckas KynbTypa ocTaeTcs cnabopasBuTon, Nioau TepsiloT Bepy B
AEMOKpaTUYecKne WHCTUTYTbl BRacTW, Yy 3TUX JNOAEN C NErkocTbld MOXHO OTHSATb [AemoKpaTudeckue

cB0OOAbI, OHM MO-NPEXHEMY NACCMBHO OTHOCSTCS K OBLLLECTBEHHOM XNU3HU.

Feorpadmyeckue obnactu

Onpegenute reorpaduyeckme KoopanHaTbl NPobMeMbl: MECTHOCTb, rOpo4, PanoH, cTpaHa, pernoH. PoHabl
BCerga onpefensioT reorpacuyeckne rpaHnLbl CBOEN OeATeNnbHOCTU. 3TO MOryT ObITh OTAENbHbIE CTPaHbI,
KaK, Hanpumep, IcTtoHus. inn uenble Onoku, Hanpumep, ObiBwne pecnybnukn Coetckoro Cotosa. BILU

orpaHuyuna reorpadmio cBoen AesaTenbHOCTN AeCATLI0 panoHamu JlaTteuu.

Feorpachmuyeckoe pacnonioXeHue: Hall MPOeKT paccyMTaH Ha [OecsATb M3 OBaauaTi LecTM panioHOB

JlaTBuMK, roe HabnogaeTcs HaMbonNbLUNA HE4OCTAaTOK B OOLLECTBEHHOM NUAEPCTBE NO AaHHBLIM CTAaTUCTUKN.

PeweHune npobnemsl

Onpegenue coumarnbHble rpynnbl U reorpaduyeckme obnacti, NpuUHUManWTeCcb 3a OonucaHue TOro, Kak Bbl
HamepeHbl pewntb npobnemy. Bbl JOMmKHBI MOCTapaTtbCA HaWTWM Nyywun cnocob pelleHus. Bam HyxHO
HanucaTb KapTWHY pelleHus, cgenaTb ero BuAMMbIM. Ha £3bike 0OOLECTBEHHbIX HEKOMMEPYECKUX
opraHuMsauui BO BCEM MUpe 3TO HasbiBaeTcs "to create a vision". 3TO BaXXHO cAaenartb, MOCKONbKY Takas
KapTuHa NMOMOXeT BaM CaMuM YBUAETb, Kak OyayT BbIMsAeTb pe3ynbTaTbl Balero npoekTa B NepCrneKkTmBe.
He Gecnokovitecb 06 oTAenbHbIX AeTansdx Ha 3Tom d1ane. O HWMX Mbl NOrOBOPVMM B pasgene o uensx u
3apavax.

MocmoTpuTe, kakylo KapTvHy ans cebsi Hapucosana BILU. OTmeTbTe Takke, YTO MM yaanocb YyBsi3aTb

npobnemy (HegoCTaToOK OOLLECTBEHHOIO NMAEPCTBA) C XXenaeMbiM "eLleHneM.

DonrocpoyHoe pelueHue: o6LLIEeCTBEHHbIE NUAEPLI M3 AECATW PaloHOB, MOHMMAs BaXHOCTb rPaXkaaHCKOW
OTBETCTBEHHOCTM W MNPOSBMAS KadecTBa OEMOKPaTUYECKUX NUOEpPOB, B KavyecTBe [OenyTaToB M3BpaHHbIX

OopraHoB BJ1aCTu 6y,D,yT npeancTaBnAaTb UJVIpOKVIVI CNEeKTp coumnanbHbIX UHTEPECOB B MECTHbIX NMpaBUTESTbCTBaAX.

Twn npoekta

HapwucoBaB kapTuHy naeanbHOro pelleHusi, nogymanTe, Kak MOXHO 3TOT niiaH peanun3oBatb. MoxeT ObITb,
€CTb anbTepHaTVBHbIE peLleHnsa?

Mpuwrno Bpems BbIbpaTb TO M3 HUX, KOTOpoe Haubornee MNOAXOAMT ONSA OCYLIECTBIEHUS 3adyMaHHOoro.

HeobGxogumo 6ymeT oTtobpaTtb couuarnbHble rpynnbl U reorpaguyeckue obrnactv, Ha KoTopble paccyuTaH




npoekT. CocTaBbTe AnA cebs CnUCoK anbTepHaTUBHBLIX pelleHuii. ATOT 3anac no3sonuT BaMm B Gyayluem,
€CIV OOVH U3 BapuaHTOB OKaXKeTCs ManoadekTUBHbLIM, NEPEKIOUNTLCS Ha OPYroi, He Tepsisi BpEMEHU Ha

ero nowucku. NMocne obeyxaernsa B’ npywna k cnegyowemy:

MnaH npoekta: nposBecTn obpasoBaTenbHble CEMUHAapbl AMs LWKOMbHbIX NUAEPOB M NpenoaaBaTenew,
00BbACHAS BaXHOCTb rpak4aHCKOW OTBETCTBEHHOCTM M OOLLEeCTBEHHOro nuaepcTBa. Tema CeMuMHapoB -
co3gaHve LLKOMbHOro camoynpasrieHust B cpegHeM yd4ebHoM 3aBeneHuu. [o3xe LWKOoMbHble NMaepbl CMOTyT
NPUMEHUTb HaBblKM NWAEpPCTBA BO B3POCMOW >XM3HW, obecrnedvBas npeacTaBneHve Tex WM UHbIX
coumanbHbIX MIHTEPECOB B MECTHBIX OpraHax BriacTu B CBOMX PErMoHax.

AnbTepHaTuMBa: BbINYCTUTb Y4EOHUK "HaBblkM OOLLECTBEHHOW >KU3HW" ONS YYEHUMKOB 9-X KraccoB
NaTBUNACKNX cpedHux LwKkor. [poBecTn KoHMEepeHUNo Ana NpeacTaBuTenen LWKOMbHbIX agMUHUCTpaUMi no

BOMpPOCaM rpaXkaaHCKoro oby4eHnsi B COOTBETCTBYIOLLMX pakiOHaXx.

n POAOITKNTENIbHOCTb NPOeKTa

Onpepgenute NpPOAOMXUTENbHOCTL NpoekTa. bygeT nu aTo "ogHopasoBbIN" NpoekT (a one-time project),
pacCcYMTaHHbI Ha OAHO MEpPOonpuUATME, Ha KOPOTKMM NPOMEXYTOK BpemeHu? Wnu Bbl nnaHupyete
peanu3oBaTb [OOnroBpeMeHHbl npoekT (a long-term project)? [MomHWMTEe, 4TO COHALI NpegnoYnTatoT
npucyxgaTb rpaHTbl Ha KpaTKOBPEMEHHble MNpPOEeKTbl, npoussBogdawmne AonroBpemeHHbln addekt. BI

3aniaHnpoBarna aBa ceMunHapa n ted4eHme ogHoro roaa.

npO.CI,Oﬂ)KVITeﬂbHOCTb: AaBa cemMuHapa, Kaxabln w13 KOTOPbIX npoannTtcAa Heaento, r|p017|/J,yT u aBrycte u
0KTﬂ6pe, BO BpeEMA LWKOJIbHbIX KaHWUKYI. MNogroToBuTENbHBLIE pa6OTbI Ha4yHYTCA B Mae. HOCKOﬂbe BTOpas
ovyepedb CeMUHapoOB 3anfiaHMpoBaHa MO OKOHYaHUU LWEeCTUMEeCAYHOro Kypca KOHCyJ'IbTaLLI/IIZ, Be€Cb, MPOEKT

3armeT Bpems ¢ Mas 1996 roga oo anpensa 1997 roga.

BenuuuHa 6roaxeTa

Wpem panble. MNogcuntanTe, CKOMbKO AeHEr Bam NoHagobutca ans 1oro, 4tobbl adhhekTnBHO peannsoBaTb
3agymaHHoe. YbeguTechk B TOM, YTO MOACHUTAHHAs CymMMa OEeNCTBUTENbHO MOKPOET pacxodbl. HeT Hukakoro
cMbicna npocuTb B hoHae 2000 gonnapos, ecnu Bam Tpebyetcsa 10.000. doHOy HEOBXOAUMO 3HaTb, YTO €ro
AEHbIM pacxogylTcs ¢ nonb3oi. MoaTomMy Baw 3anpoc AOMMKEH oTpaxaTb macwTab npoekta m obbeM
3(h(peKTMBHBLIX 3aTpaT Ha AOCTUXKEHME XXenaemMoro pesynbTaTa.

Bril notpatvna MHOro BpeMeHM Ha MOACYET HyXHoOro OompkeTa, BCTpevasicb ¢ pykoBogutenem LleHTpa

neTHUX narepen B Curynge.

BenuuuHa GroppkeTa: Ham noHagobutcs 8040 gonnapoB Ansi NPOBeAeHNs ABYX CEMUHAPOB, B TOM YUCHe:
Ha pasmMelleHue, MUTaHue, maTtepuarbl, TPAHCMOPT, PEeKNamHyl0 KaMMaHW, KOHCYNbTauuu, 3apnnaTty u

onnarty noMeLwleHnn.

XapakTepucTuka Ballei opraHusaumm

Mpexage 4em NpuUCTyNUTb K CrneayloweMy MNyHKTY nraHa, nonpolynte HaWTu OTBETbl Ha TakuMe BOMPOCHI:
obrnagaeT N Balwa opraHmMsauusi JOCTaTOYHbIMU pecypcaMmy U 3HaHusAMKU Ons 9dEKTUBHOIO peLueHus
3ajaun? fBnsieTcsa nu  pelleHne BblOpaHHOW Ans npoekTa npobnemMbl MPUOPUTETHLIM Af1si Ballen
opraHusaummn? lMoyemy Bbl CUMTaeTe, YTO MMEHHO Balla OpraHuM3auusi U3 MHOXEecTBa ApYrMx MnogobHbIX
cnocobHa peanua3oBaTb 3TOT NPOEKT?

Takum obpas3om Bbl MorMeTe, rOTOBa M Balla OpraHM3aunsi K BbIMOMHEHWIO B3ATOrO Ha cebs 3agaHus u

COOTBETCTBYET /N OHO OMbITY, MUCCUMM 1 MHTepecaM Bawen HKO. YbeguTtecb B TOM, 4TO Balla opraHm3auus




He oybnupyeT ycunusa Hu ogHon apyromn poacteeHHon HKO.

Kakum 6bl HM Obinl pesynbTaT NpoBEAEHHOr0 BaMW WUCCreOOBaHWs, Bbl, BEPOATHO, OOHapyXuTe HOBbIX
Konner, apyrme opraHusaumy, 3aHumaroLmecst Ton xe npobnemon. B coTpyaHMyecTBe ¢ HUMK BaMm, BrOMHe
BO3MOXHO, ygacTca 4OOUTbCA UCKOMbIX pe3ynbTatoB. MHorne doHabl 0co60 6narocKnoHHbl K COBMECTHbIM
NpoeKTam HECKOMbKNX OpraHM3aunin, a HeKOTopble NPOCTO TPeBYOT 3TOrO.

BanTtuickas rymaHuTapHas Wwkona obpawanack 3a coBeTom k 6onee onbliTHeiM HKO, KOTOpble 3aHMManuchb
npoekTamu NogobHOro xapakrepa paHblue B Apyrix reorpadumyeckmx 3oHax. He 3abbiBanTe: Bceraa nonesHo

0OMEHATLCA MHEHUSIMU C OMbITHBIMMU opraHmnsaunamum, HanmcaswnMn y>xe He OaHy 3asBKYy B (*)OHD,bI.

3HaHue: y Hac ecTb 4-neTHUM onblT PaboTbl B LUKOMbHBIX CamoynpaBreHusax. Mbl nogenunmcb Halium
onbiToM 6onee yem ¢ 2000 WKOMbHUKAMK 1 NpenogaBaTensamn n3 40 panoHOB BO Bcex bantumnckmnx ctpaHax.
BamecTutens AupekTopa 1 npenogaBaTenib OOLECTBEHHbIX HayK LUKOMbl 3aBoeBan OOMbLUION aBTOPUTET B
OBWKEHUN 3a LLKOMNbHOE camoyrnpasrneHune B Jlateuu.

MpuopuTETHOCTb: 3TOT NPOEKT MOSY4YMT HAaUBLICLLMIA NPUOPUTET B paboTe Hallew opraHn3auum, NocKosbKy
OH MOJTHOCTbI0 OoTBeYaeT muccum Hawen HKO, koTopas 3awmiaet MHTEPECHI yYaLLMXCS.

MoTteHunanbHble napTHepbl: ogHa u3 HKO B BeHrpum npoBoguT oO0yveHWe y4vawmuxcs u3 CTpaH
LleHTpanbHoh 1 BocTouHow EBponbl Mo Bonpocam oOpraHu3aumm LUKOSMbHbBIX camoyrnpaenexHuin. OgHako
UHCTpyKTOpbl  3TOoM  HKO He roBopsT no-natbilCKW, HEe 3HalT OCOBGEHHOCTEN  NaTBUIACKOTO
3akoHogaTtensctsa. B JlaTBMM CyllecTBYIOT elle HeCKONbko LWKOM, rae paboTalT  ydeHudeckune

camMoynpasneHus. OpaHako HM 0OHO M3 HNUX HE HaKOMWUMO TaKoro onbITa, KOTOPbIM obnagaem mbl.

AHanu3 eeposimHbix hpoHA08
3HaF|, KTO Bbl U 4Yero Bbl XOTUTe OOCTUYb, Bbl MOXeTe NPUCTYNnaTb K U3YyHEHUO CbOH,EI,OB, 4Ybl NHTEepeChI

COOTBETCTBYIOT Bawum. He Gontecb notpatuTb Ha 3Ty 3agady nobonblle BpeMeHu. UsyveHune choHOoB
TPYOHO NEpeoLEeHUTb: 3TO OAMH N3 Hanbornee BaXHbIX 3TanoB HanNMcaHUs 3asBKu.

YTtobbl 0bOneruynTb Baw Tpyad, Mbl cobpanu Ons Bac HEKOTOPYK MONe3Hyl MHdopmaumio 06 MCTOYHMKAX
HY)XHbIX Ans NOArOTOBKM MPOEKTOB 3HaHWW B pasgene "CToyHMkM uHdopmaumm o doHgax", a Takke B
pasgene "®uHaHcoBble pecypcbl B ceTn WHTepHeT" Ang TeX, KTO MOoMfb3yeTcsa 3MNeKTPOHHOW nouytoun. Mo
yKa3aHHbIM afjpecaM Bbl CMOXeTe HaWTW pasnuyHble katanorn oHOoB, Kak, Hanpumep, "Kartanor ¢goHaos,
PUHAHCUPYIOLLNX pa3BUTME OOLLECTBEHHOrO YNpaBeHUs U YHUBEPCUTETOB B CTpaHax LleHTpanbHoOn u
BoctouHon EBponbl M B ObiBwMX pecnybnvkax CoBetckoro Coto3a". 3arngHem B TMNOTETUYECKUNA
CMpPaBOYHUK O POHAAX - KaK BbIrMSAUT BKMOYEHHas Tyaa uHdopMaLms 0 TOM v MHOM GoHAE.

M'MnoTteTnyeckan sanuckb B "CnpaBoyHuKe o hoHaax'
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AmMepurKaHCKU hoHA, pa3BUTUS
21 Easy St.
New York, NY 10034 212123 45 67
KoHTakT: MBeT MBepeT, OupeKkTop npoekTa

OcHosaH B 1933 roay B Hbto-Vopke.

UcTouHuk cpencTtB (AoHop): Twin Towers Charitable Trust
Twn coHaa: He3aBMCUMbIN

®PuHaHcoOBbLIe NoKasaTtenu ((PUHAHCOBLIN rof 3akoH4YeH 31 pekabps 1994 ropga): aktmebl 34.320.000




Jonnapos, nosiydeHHble noxepTeoBaHus 9.400.000 ponnapoB, BHYTpeHHWe pacxogbl 4.542.000
Jonnapos, pacnpegenite cpeacTs B COOTBETCTBUM ¢ nporpammamn 4.124.000 gonnapos, B TOM 4ucre
3.250.000 Ha 55 rpaHTOoB (MakcumarnbHbIi - 1.366.000 gonnapoB, MUHMManbHbIM - 2918 gonnapos;
cpeanuii - 10.000 gonnapos).

Lienu n pestenbHOCTb: NpegocTaBneHne pMHaHCPOBaHUS (FPaHTOB) Ha NPOEKTbI Pa3BUTUSA TPaXK4aHCKOro
obLecTBa, Bbicllee obpa3oBaHue, obLLECTBEHHOE NPOCBELLEHNE, coumanbHble YCIyri, obLeCcTBEHHbIE
opraHmsaumm, 6onbHULBI 1 BUBNNOTEKN.

Cdrepbl MHTepecoB: Bbicllee oOpa3oBaHMe, OXpaHa 340pOBbSA, MCCReAoBaHWsl, MOMNOOEXHOE pa3BUTUE,
rpaxxgaHckve npaea, okpyXxarowas cpea, NMMaepcTBo, XeHCKne npobnemobl.

MexgyHapogHble uHTepechl: BoctouHast EBpona, pecnybnukm 6eiBliero Cosetckoro Coto3a, bantunckue
CTpaHbl.

Bua noppepXku (Ha Kakylo AeAaTenbHOCTb (QOHA MNpeaoCcTaBrnsieT CcpeacTBa): HadanbHble AeHbrn (ans
Hayana OesaATenbHOCTW opraHusauun), HegocTawlwue cpeacTsa (CpeacTBa, KOTOPbIX HegocTaeT Ans
COCTaBMneHUs MnonHoro GkmKeTa Mnocrne BMAOXEHWS CO CTOPOHblI APYrMX (OUHAHCOBBLIX MCTOYHWUKOB),
KOHepeHuun/cemuHapbl, obwas wnuM  ueneBas noagepxka, obopydosaHue, nybnukauumwm,
uccrnegoBaTenbckasi 4eATENbHOCTb.

OrpaHu4eHus: rpaHTbl NPeOOCTaBMsAOTCA B OCHOBHOM ObiBIMM pecnybnvkam CCCP, B T.4. Poccum,
OcTtoHun, Jlutee, JlatBum un bBenopyccun. He npepocTaBnsieTcs nopgepXkka  pPenurMo3HbiM
opraHMsauMamM U oTAeNbHbIM MMYHOCTAM. He npenocTaBnsioTCA CpeAcTBa Ha MOXepPTBOBaAHWS, Ha
HyXXObl CTPOUTENBCTBA.

My6nukauuun: rogoBon oT4eT; Opolltopbl, copepxawue TpeboBaHusa ¢oHOa K couckatenam cybcuaun
(rpaHTOB); GlONNETEHD.

Ocob6eHHOCTU couckaHus: ceoboaHasi opma 3asiBKU.

HauarnbHbIl KOHMakm: NMCbMO.
Konuuecmeo ak3emnnspos 3aseku. 1.
KoHeuHbili cpok nodayu 3as8Ku: HeT.
BacelaHus rnpasneHus: exxeKBapTarnbHO.
YeedomrieHue: 0ObIYHO B TEYEHME MecsLa.

OTBeTcTBEHHbIE PaboTHMKKN: PpaHk daHK, npe3ndeHT; On OWHTep. Buue-npe3naeHT; AapoH [KeHHMHrC,
cekpeTapb; [bkeHHn CMuUT, KasHadew.

MepcoHan: 4 npodeccuoHanbHbIX paboTHMKA Ha MOMHYK CTaBKy; 1 MOMOLWHWK Ha MNOMHyK cTaBky; 1
MOMOLLIHMK Ha MOJICTaBKM.

EIN: 123456789

C paspeweHus The Foundation Center, 79 Fifth Avenue, New York, NY 10003

[nsi cpaBHeHUs1 Mbl NyBNMKyeMm aHrmuACKyto BEPCUIO TOTO XK€ mMaTepuana, MocKoSbKy KaTanory 3anagHbix
(hOHOOB M3al0TCA MMEHHO Ha 3TOM sA3blke. Ecrnv Bam YTO-TO HEMOHATHO B TEPMUHOMOMM, UCMONb30BaHHOM

1 3TON 3anucu, o6paTUTECh K KpAaTKOMY CITOBap TepaTONOorMm rpaHTpanTHra B KOHLEe nocobus.
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Contact: Ilvete Everete, Proj. Dir.




Established in 1933 in NY.
Donor(s): Twin Towers Charibible Trust.
Foundation type: Independent
Financial data (yr. ended 12/31/94):. Assets. $34,320,000 (M); gifts received $9,400,000; expenditures,
$4,542,000; qualifying distributions, $4,124,000, including $3,250,000 for 55 grants (high: $1,366,000; low:
$2,918; average: $10,000)
Purpose and activities: Grants for the development of a civil society; higher education, public education,
social services, community organizalions. hospitals, and libraries.
Fields of interest: Higher education; health care; research; youth development: civil rights: ciivironmenl;
IcaJership development; women's issues.
International interests: Eastern Europe; Soviet Union (Former); Baltic Slates.
Types of support: Seed money: matching funds; conferences/seminars; gencr.il/operaling support;
equipment; publications; research.
Limitations: Giving primarily to the nations of the former Soviet Union, including Russia. Estonia, Lillui.inia.
Latvia and Belarus. No support for religious organizations. No gr.ints to individuals or for endowments,
construction grants.
Publications: Annual report, brochure with application guidelines, newsletter
Application information: Application form not required.

Initial approach: Letter

Copies of proposal: 1

Deadline(s): None

Board meeting dates: Quarterly

Final notification: Usually 1 month
Officers: Frank Funk, Pros.; Al Einicr. V.P.; Aaron Jennings. Sccy.; Jenny Smith. Treas.
Number of staff: 4 full-time professional; 1 full-time support staff; 1 part-time support.
EIN: 123456789

BHuMaTenbHO n3yymte 3Ty 3anuck 06 AmepukaHckoM hoHae pa3BuTus B katanore "CnpaBoyHuk o dhoHaax”,
HECMOTpPS Ha TO, YTO M KaTanor, U OHA CYLLECTBYIOT TOMbKO runotetudeckn. Ocoboro BHUMaHus TpebytoT
AaHHble 0 (PMHAHCOBOM MOMOXeHUN oHAa, O CpefHel BernvuMHe rpaHToB, NpefocTaBnseMblX (POHOOM,
cBefleHUss O ero uendx W [JedatenbHOCTW, cdepax WHTepeca, MexAyHapoAHbIX WHTepecax, BuAaax
(PUHAHCOBOW NOAAEPXKKN U 006 OrpaHNYeHnsX - 3TU AaHHble JayT BamM OTBET HA BONPOC, NOAXOAMT N OOHS
HaMm 1 NoaxoauT N Ball NPoekT oHay.

YTto6bl 00nerynTe CBOM MOWCKM, 3aMOSTHUTE aHKETY C yKa3aHWEM TOro, kakoro poga doHa "i>i uwmrte. Mol
COCTaBWIM 3Ty aHKeTy ANs Bac, U Bbl CMOXETe HanTu ee Ha cTp. 15 atoro nocobus. Vickomble gaHHble B
Balliel aHKeTe Bbl CMOXETe MOCTOAHHO CpaBHUBATL C 3anncsaMm 0 TOM Ui MHOM dooHAe B KaTanorax. [oaxe
Bbl CMOXETE BMMcaTb HOBblE [aHHble B 3Ty aHKETY B MOMCKax CPeACTB, KOTOpbIX BaM OygeT He xBaTaTb
nocrie Toro, kak ognH ®oHA onnaTUT OCHOBHYIO YacTb HEOOXOOUMbBIX BaM AEHEr Ha OCYLLECTBIIEHME NPOEKTa.
Bawa uenb: HanTM Tpu-4eTbipe BO3MOXHbIX (poHOa. CBHA3aABLIMCE C HUMW HampsiMyld U BbISICHUB BCe
nogpobHocTn, Bbl BblaensieTe ana cebs cdoHa/doHabl, KOTopble OENCTBUTENLHO FOTOBbI (DMHAHCUPOBATb

BaLl MPOEKT.




lModmeepixdeHue nony4eHHbIX pe3ysibmamos
I'IpoaHanvlsmposaB KakK MMHUMYM TpU NOTeHLUNalnbHbIX (bOHLI,a, Bbl AOJTKHbI cOenaTtb

cnegymwoulee:

e nony4nTb OT oHAa hopMy 3a8BKU 1 NOAPOOHbIE YKa3aHWs, Kak ee COCTaBUTb;

e [OCTOSIHHO MOAAEpPXuBaTb CBSI3b C KOOpAMHATOpPOM hoHAa, OT KOTOpPOro Bam B JtOOOW MOMEHT

MOXeT NoHagobuTbca AononHMTENbHas nHopMaLlms.

MogpobHoe 3HakoMCTBO C (POHAOM NpubnMKaeT Ball ycnex, No3BoNsAst yAoCTOBEPUTBECA B TOM, YTO MMEHHO
3TOT (POHA COOTBETCTBYET MHTEPECAM Ballero npoekra.
Mony4yeHne wuHdoOpMauum o nopsake npeaocTaBfieHUMs cyoGcuamn. YJuTute, 4TO MPaKTUYECKN BCHA
UHOPMaLMS, KOTOpas COAEPXKUTCS B KaTarnorax, y»ke Ha MOMEeHT nybnukaumym 4acTMYHO ycTapeBaeT n peako
ObiBaeT mcyepnbiBaowen. MpoBepbTe ewe pa3 aTy nHdopmaumio. MoXHO HanucaTb NMUCbMO C NPOCLOON
BbiCNaTb BaM 3K3eMmnnsp aHkeTbl. Ecnn Bbl XoTUTE gencTBoBaTb ObICTPO, MO3BOHMTE B POHA, OTNpaBbTe
Tyaa hakc Unm CBSXKUTECH C NOMOLLIbIO 3NEKTPOHHOM MoYThl. ViIMenTe B BMAY, YTO MHOrMe ManeHbkue oHAabI
MOryT HEe UMeTb HOMepa TenedoHa n nocTosHHoro wTtarta. Mel Bknounnm B nocobue obpasew, nucbma (B
Hallem crnydyae HanncaHHoro ot uMenn BI'l), koTopbIi MOXHO MCMONB30BaTh B 06LLEHUN C (DOHOAMM.
Ha HavanbHOM cTaguu He chnewuvTe 3aBanuTb (PoHA AeTansmMu cBoew uaew. Bbl elle He yBepeHbl B TOM,
OygeT nu aToT doHA Bac pmHaHcupoBaTtb. ObpaTuTe BHUMaHME Ha HEMHOTOCMNOBHOCTL Nucbma BI'L, Ha To,
Kakme emkune dpasbl aBTOpP MCMOMb3yeT Afsl Toro, Ytobbl NOAYEPKHYTb YHUMKanbHOCTb aTon HKO B cBoen
cepe. B cosHaHum dpaHgepa JOMKHO OCTaTbCA BrieyaTneHne O Ballel opraHv3aumm, kak o0 yHUKarnbHOW B
cBoeli cpepe. MmeHHO nepBbiM BnevyatneHnem oHa ckopee Bcero 1 byaeT pykoBOACTBOBATLCH B Pa3BUTUM
AanbHenLWmnxX KOHTAKTOB C BaMU.
B nonyyeHHoM oT doHaa uHPOPMaLMOHHOM nakeTe ocoboe BHMMaHWe obpaTuTe Ha rogoBoOW OTYET U
CMUCOK TeX, KoMy (hoHA npefocTaBun rpaHThl. [podntanTe NpeavcnoBme Unu BCTYNUTENbHbIE 3aMeyaHus,
OObIYHO MNOAMUCaHHblE NPe3MgeHTOM WNM WHbIM pykoBoguTenem dpoHga. B aTux Tekctax o6bl4HO
cogepxutcs unocodckan dopmyna gedatenbHOCTU hoHAa, a Takke nocnefHve U3MEHeHWs B cucteme
npuoputeToB (Geever & MeNeill, 1993).
YcTtaHOBNEeHMEe KOHTAaKTOB C PYKOBOACTBOM MporpamMmbl. Kak Bbl yBuagnTe, MHOrme ooHabl MCMOnNb3yoT
obLme BblpaxeHus ansg opMynmMpoBK/A CBOMX NPUHUMMNOB. He yamBnsnTecb TOMY, YTO TOT Mfn MHON OOHA
npywneT Bam nHdopmMaumnio o cebe OByx- unu TpexroguyHow gaeBHocTW. B mwbom cnydae Bbl nmoctynute
npaBuibHO, €CINU eLle pa3 NpoBepute MHPOpPMaLmIo.
Ecnn y Bac BO3HWUKAIOT Kakme-TO BOMPOCHI, NO3BOHUTE UMM HaAMULIUTE KOHTaKTHOW MEepCoOHe Unu npsiMo
avpektopy ¢doHaa. Ecnn Bbl pewnny no3BoHWTbL, 3apaHee COCTaBbTe Ans cebs CNUCOK KOPOTKO U SCHO
chopMynMpoBaHHbLIX BOMPOCOB, W, B CBOKD o4epenb, OyabTe roToBbl OTBETUTL HA BOMPOCHI C MX CTOPOHBI.
Ecnu Bbl Bygete nucatb NMCbMO, YKaXuTe B MMCbME KOHKPETHYK AaTy, OO KOTOPOW Bbl XOTUTE MOMy4UTb
OTBEThbl Ha CBOW BOMPOCHI. TeM caMbIM Bbl JaeTe NOHSATb, YTO yBaXkaeTe 3aHATOCTb NepcoHana goHaa.
WHorga Takas cTpatervs 3actaensieT poHg obpaTuTe BHMMaHME MMEHHO Ha Bac, YTO MOBbIWAET Baliu
LaHCbl NONy4nTb (pMHaAHCMpPOBaHMe.
Wtak, onpegenve ansa cebs kpyr Hambonee BepoATHbIX (POHAOB, Bbl MPUCTYNaeTe K CaMOMy [MaBHOMY - K

COCTaBMEHUIO TAKOWN 3asiBKMU, KOTOpasa y6e,u,v1T nx (*)MHaHCMpOBaTb BaLl MPOEKT.

UHdopmauusa o doHae

HassaHue coHaa

Anpec
TenedoH dakc E-mail:




KoHTakTHasa nepcoHa/qomkHOCTb

MepBbii KOHTAKT (HaNpUMep, KpaTKoe NMCbMO-3asiBKa UM NoJHas 3asiBKa)

My6nukauun

[arta 3acegaHuin npaBneHnsi/Cpokn nogaun

Cdpepbl nHTEpPECOB (B NOpPsSAKE BAXHOCTK)

O6cnyxuBaemble coumanbHble rpynmnbl

eorpadmyeckme obnactu u npovne orpaHnYeHus

Tunbl opraHM3auunn, KOTOPbIM OTAAETCS NpeanoyYTeHne

Tunbl cybenanii (rpaHToB)

O61Bbembl cybemaunin (rpaHToB)

[laTa nepBOro KoHTaKkTa KT0 ocywiecTtBun

Bupg koHTakTa

OTtBeT

HaTta BTOPOro KOHTaKkTa KTo ocyuiecTsun

Bupg koHTakTa

OTBeT

MopaHa nu 3asBka'? JaTa u pesynbTaT:

KomMeHTapuu/nonpasku k nHdopmaumm o poHae/apyrue KOHTaKTbl U pe3ynbTaThl

TpadhapeT nucbma ¢ 3anpocom nHdopmaLmm o nopsake npegocTaBreHus cyocmanm

(nucbmo OomKkHO bbimb HarnucaHo Ha briaHke eawel opeaHu3auyuu)

(HassaHue salweli opsaHusayuu)
(lMoymoeniti adpec)
(TeneghoH, hakc, e-rnaii)
(dama)

(UIMsi KOHMaKkmHoU nepcoHsbI)

(domkHocmb)

(HaseaHue ¢hoHOa)

(lNoymoenil adpec)
MpeameT o6paLleHns: 3anpoc
MHdopMaLmMm 0 Nopsiake
npegocTaBneHns cybecnani

YBaxaemblv (2-H unu e-xa) (cbamurusi):




(HassaHue salweli op2aHu3ayuu), koTopas 3aHUMaeTcs (ykazame me ocobeHHocmu eawel desimenibHOCMU,
Komopbie cocmassisirom yHUKarbHOCMb eawiell op2aHu3ayuu), rnyboko ozaboyeHa nonoxeHvem (ykalamb
my unu uHyto coyuarsnbHyto epynry, YbU UHmepecsl 8bl npedcmasnseme). (HazsaHue sawel opeaHu3ayuu)
paspaboTtana yHuWKanbHbIA NPOEKT, peanusaums KoToporo nomorna Obl (ykazamb coyuarnbHyro 2pynry)
pewnTb (ykasaHHyt npobriemy).
MockomnbKy Hall MPOEKT COOTBETCTBYET BalMM MHTepecam B (yka3amb cghepy), a xoten(a) 6bl nonyy4ntb
(HaumeHogaHue nybnukayuu ¢poHOa, KOMOPYHo 8kl Xenaeme rnonay4Yums om Hezo). Cnacnbo 3a ygeneHHoe
MHe BpeMmsi, HaelCh Ha AanbHellwee COTPYaHNYECTBO.

C yBaxeHuem,

(Nms pykosodumeris gawel
opaaHu3ayuu)

(GomxHocmb)

(Name of yore organization)
(Mailing address)
(Telephone, fax, e-mail)
(Date)

(Name of contact person)
(Title)
(Name of funder)

(Mailing address)

Re: Request for grant information
Dear (Mr. or Ms.) (Last Name):
(Name. of your organization)
(Nuiiie of y(nir orkKWIiKitioii), (your uniqueness) is deeply concerned about (targer population). (Name of your

organization) has developed a unique proposal to help (targer population) to (solution).

Since our proposal appears to match your (type of subject) interests, | would appreciate receiving your
(publication of funder).
Thank you for your time and cooperation.

Sincerely,

(Name of senior person in organization)
(Title)

O6pa3seL nucbMa ¢ 3anpocom nHcopmaLmum o nopsiake npegocTaBneHus cyocmoum

(nucbmo OommkHO bbimb HarucaHo Ha briaHke sawel opaaHu3ayuu)




BANTUNCKAA N'YMAHUTAPHASA LLKOMA
yn. Nnxennepy 85 1052 Pura « Ten./dpakc 223 23 23 « E-mail: bhs@ngo.org.lv

15 dpeBpanga 1996 roga

VBeT VBepeT

AVPEKTOpY NpoekKTa,

AmepukaHCcKnin oHA pas3BuUTUS

21 Easy Street

New York, NY 10034

U.S.A.
MpeameT obpaLleHns: 3anpoc
MHdopMaLMKM 0 Nopsiake

npegocTaBneHns cydecmann

YBaxkaemas r-xa Veeper,

Bantuickaa rymanutapHas wkona (Br), nepsoe B JlatBum yactHoe GecnpubbinbHOE Bbicllee yy4ebHoe
3aBefeHve, rmyboko 03aboyvyeHa HW3KUM YPOBHEM Pa3BUTWUS OOLLECTBEHHOrO NMOEPCTBA B HALUIEN CTpaHe.
HecmoTps Ha TO, 4TO npobnema akTyanbHa Ans B3pOCMOro HacerneHus, Mbl cyuTaem, 4To 9PEKTUBHO
NOAONTU K €€ PELLEHNIO MOXHO Ha ypoBHE cpedHux wkon. MNMoatomy BI'l paspaboTana yHMKanbHbIN NPOEKT,

peanu3auma KoToporo nomorna Obl MONOAbLIM aKTMBUCTaM pPa3BUTb HaBbIKKU NnaepcTBa.

MockonbKy Hall MPOEKT COOTBETCTBYET BalUMM MHTepecaM B cdepe obpasoBaHust, S xoTena 6bl Nony4nTb
MHOpMALMIO O MNpuHUMNax gaeaTenbHocTM doHaa, Ball WMHGPOPMALMOHHBLIA  BloNneTeHb, CMNUCOK

opraHv3aLmWii, HelaBHO MOMYYMBLUKX IPaHTLI, a Takke rogoBON OTYET.
Cnacnb6o 3a yaeneHHoe MHe BpeMsi, HafelCh Ha JanbHerlee CoTPYaHUYECTBO.

C yBaxeHuewm,

MaprapuTa NockyTe,

ANPEKTop

Kak yoeautb hoHA BbIOpaTb MMEHHO Bac
Bbl JOGPOCOBECTHO OTLWINMAOBANM CBOK MO, HALMM U NpOoaHanM3MpoBany NoTeHuuanbHbiX aHgepoB.

Tenepb MOXeTe caguTbCs U NNCaTb 3asIBKY.

B o6wem MOXHO BbigenUTb ABa TuMa 3asiBOK Ha MPOEKTbI: NMMCbMO-3asBKy (a letter proposal) n nonHyto
3asBky (a full proposal). NucbmMo-3asiBka, KOTOpoe HasbiBalOT ewe 3anpocom (a letter of inquiry) wnu
npeaBapuTencHon 3asiBkon (a preproposal), npeactaBnsieTr u3 cebsi KOPOTKUMA OOKYMEHT, KONMYeCTBO
CTpaHuL, KOTOpPOro OObIYHO Konebrnetrca oT ofgHow A0 nATW. MUCbMO-3asiBKY NPeAnovnTalT B YaCTHbIX

doHaax u kopriopauusx. lNonHasa 3asska MoXeT 3aHuMaTb oT 10 go 100 cTpaHuy, cocToaTb M3 Gonee yem 11




pasfgenoB € ykasaHMeM pasHoro poJa Aetanei. Takoi nodxod OXuOalT OT  opraHvMsaumin B

npaBUTENbCTBEHHBIX (DOHAaX.

lNucbmo-3asieka (3anpoc)
Kak 6bino ckasaHo Bbllle, MMCbMO-3asiBKa - 9TO KOpoTKkas hopma AOKYMEHTa, KOTOPbIA MHAOpMUPYeT hoHA O

cogepxaHun Bawero npoekta. lNvcbmo-3asiBka OObIMHO He MpeBbllWaeT NSATU cTpaHuy. MHorme 4acTHble
OHAbI MCMOMb3YT KOPOTKOE MUCbMO-3asiBKy B KayecTBe AOKYMEHTa, YKe BMOfHe AO0CTaTO4HOro Ans
NPUHATMS peLleHnss No noBogy Toro, ouHaHCMpoBaTb MpeasIoKEHHbIA MPOEKT unu Het. bbiBaeT, 4TO
03HaAKOMVBLUUCb C MMCbMOM-3asBKOW, hoHA nonpocuT Bac npucnatb 6onee nogpobHyto 3asBky. Bce 3aBucut
OT TOro, Bbl3Bas N1 Ball MPOEKT MHTepec B OOHIeE.

Ha nepBbIi B3rnag MoXeT nokas3aTbCsl, YTO COCTaBieHNEe NMCbMa-3asiBKM HAMHOMO MpOoLLEe MOSTHOW 3asBKM.
Haw cobcTBeHHbIN onbIT roBoput 06 obpaTtHoM. KopoTkoe nMcbMo noTpebyeT y Bac 3HauMTenbHO bonblue
Tpyda, TOYHOCTW, KOHUEeHTpauun, 6Gonee TLATENbHOr0 OTHOLIEHMSI K COCTaBIIEHWUIO KaXZoro HOBOro
NPeanoXeHNs, B KOTOPOE BaM HYXHO OydeT BIOXWTb CTONBbKO WMHAOPMauunW, CKONMbKo Bbl B Oonee
pacnpocTpaHeHHOM BapuaHTe nepeganu Obl B HECKonbkux ppasax. B kKOHEYHOM uTOre Ha cocTaBrieHue
KOpPOTKOrO NCbMa-3asiBKM Bbl NOTPATUTE MPUMEPHO CTOSBKO K€ BPEMEHM, YTO M HA MOJSTHYIO 3a5BKY.

Mbl cumTaem, 4TO Kaxgoe NMUCbMO-3asiBKa LOIDKHO COAepXaTb CEeMb KOMMOHEHTOB. Hipke Mbl nogpobHee

OCTaHOBMMCA Ha KaXOoM KOMMNOHEHTE OTAESIbHO U NpeasioxXnmv BaMm COOTBETCTBYHOLLIME TpacbapeTbl.

1. KpaTkoe cogepxaHve 5. Ksanudwukaums
2. Bbibop cdoHaa 6. bromkeTt

3. lMpobnema 7. 3aknoyeHue
4. PeweHne

KpaTkoe copgepxaHue. lepBbii ab3al, B oOHOM WM ABYX NPEANOXEHUAX AOMKEeH copepXaTb OYeHb
KOpOTKOE onucaHue BCero npoekta M obpawatb Ha cebs BHMMaHue. B 3Ty yacTb Bbl JOSIKHBI BKIHOYUTL
cnepyolme AaHHble:

e OCHOBHblE€ CBEAEHUsI O BalLel opraHusauuu;

e 0COGEHHOCTM Ballel opraHM3aLunn, KOTopble COCTaBSOT €€ YHUKANbHOCTb;

e BEeNMYMHY 3aTpaT Ha OCYLLECTBIEHME NPOEKTa U TUM NPOEKTa;

e [MaBHYIO LEerb NpoeKTa.

Takoe npegnoXxeHue Ha NpakTuke MOXeT BbIMmaneTb Tak:

(HassaHue eawel opzaHu3ayuu), (ee ocobeHHocmsb), npocuT Baw doHa WHBecTUpoBaTb (8enuduHa

3ampam) B (mun rpoekma) ¢ TeM, 4Tobbl (2r1asHas uenb Npoekma).

Bbibop doHpa. B aTom ab3aue Bbl 0O6bsICHsIETE, MOYEMY Bbl BbiOpanu AaHHbIN oHa Ans obecneyenust
dmHaHCUpPOBaHMSA CBOEro npoekTa. Bam HyxHO ByaeT nogyepkHyTb TO, YTO MHTepechl (hOHAA COBMagatoT C
BaLUMMW B CNeyLNX KaTeropusx:

e MpuopuTeTHble obnactu oHaa;

e reorpaduyeckme obnactu, kKotTopble 06cnyxmBaeT PoHz;

e couuanbHble rpynmbl;

e Tunbl HKO, koTopbiM hoHA NpefocTaBnseT ouHaHCUPOBaHUE.

Hwxe crnenyloT Tpy BapnaHTa 3TOro KOMMNoHeHTa nucbMa. BeibepuTe HanGonee NoAXOAALLMIA:

1. MockonbKy (HazsaHue ¢hoHOa) NPOSIBNSET UHTEpPeC U NpefocTaBnaAeT NoaaepXKy B (npuopumemHasi
obnacme desamernibHOCMU), 1 HAAEKCb Ha COTPYAHUYECTBO B (UesU rpoekma).

2. lNockonbky (HasgaHue oHAa) NpPosIBNAET MHTEpeC W NpedoCcTaBnsieT MOAAEPXKKY B (MpuopumemHas




obrnacmb dessmenbHOcmMuU), 1 Haderckb rna compyGHUYecmaeo 8 (Uesnu rnpoekma).
3. MpuHumasa BO BHWMaHWe, YTO (HaseaHue ¢hoHOa) Bbiaenun $ (ebideneHHasi cymma) (ko2da) Ha (sud

epaHma) B (2eoepacgpudeckull palioH), Mbl obpaLLaeMcs K Bam C (mur npoekma).

Mpobnema. 3ToT pasgen, KOTOpbI MOXET 3aHMMaTb OT OAHOro A0 Tpex ab3aueB, MOCBSILLEH KpaTKOMY
N3NOXEHN0 NpobriemMbl, ANs pelleHnst KOTopol Bbl obpalwaetech 3a oMHAHCOBOW MOMOLLLID. Ha gaHHOM
aTane BaXHO MNOMbITaTbCA paccMoTpeTb nNpobrnemy C TOYKM 3peHuss poHOa, Ha MOMEHT 3abbiB O
cobcTBeHHON. [pyrumm crnoBamm, NocTtapanTech HarnsgHo nokasaTtb hoHAy, YTO (PUHAHCUPOBaHME Ballero
npoekTa obecneunt JOCTUXKEHNE ero COOCTBEHHbIX Lienen. [ins ybeamTensHOCTM Bbl MOXETE UCMOMNMb30BaTh:

e CTaTMUCTMYECKME OaHHble, cOOpaHHble B NyOnmKaumsix rocyaapCTBEHHbIX MHCTUTYLMIA, OTYeTax Towm

unu nHon nporpammsel OOH;

e LMTaTbl M3 BbICTYMMEHUN rOCYAapPCTBEHHBIX YNHOBHUKOB;

e OTYEThI 1 NpoYMe pesynbTaTbl N3ydeHus "Bawwen” npobnemsoi.
CTaTUCTMKOM HY)KHO MONb30BaTbCA OCTOPOXHO: Ype3MepHasi KOHLEHTpauMsi CIOXHbIX AaHHbIX MOXEeT
3aTpygoHUTE NMOHMMaHWe npegnaraemMoro marepuana. Hwke crnegyloT npumepsl opas, KoTopble BaM MOryT

noHagobuTbes Nnpwn CoCTaBliEHNN 3TOIO pasaena:

1. Mexpny (npobnemamuka) n (803MOXHOE pelieHUe) CylecTByeT AUCTaHUWS, Ha NPeodoneHne KOTOpoW
notpedbytoTcst 3HauuTenbHble ycunus. [locnegHue wuccnegoBaHUsA MoOKasbiBalOT, UYTO (pe3ysibmambl
uccniedosaruli, cmamucmuka, om4yemsl). COBEPLIEHHO $CHO, 4TO (HaldeHHbIl Hedocmamok)
npeacTaBnsieT cobon cepbesHyo Npobnemy, peLueHne KoTopor NoTpedyeT TBOPYECKOro Noaxoaa.

2. Uenblo (HazeaHue npoekma) sBNAeTCA (uenb npoekma). Pe3ynbTaTbl HeLaBHEro WccrefoBaHus
(HazsaHue uccriedosaHusi) pPackpbinv B MOMHOM Mepe CyLlecTBO npobnembl: (cmamucmuka no sawel
npobnemamuke). 3Ta npobnema nopoauna (cywecmeo npobremsi).

3. Ha gaHHbIn MOMEHT (Ha3gaHue opzaHu3ayuu) He obnagaeT AOCTaTOYHOM MOLLHOCTbLIO B (pobriemamuka,
npobrnemHasi cghepa). ITOT HEOQOCTATOK NULLAET HAC BO3MOXHOCTU pelmnTb (nocrnedcmeus npobrnemsl).
YTtobbl BCTpeTUTb MNpoGremMy BO BCEOPYXUW, (HaszgaHue ealuell opzaHu3ayuu) [OJKHa (peweHue

npobrnemsi).

PeweHue. JTa cekums 3aHMmaeT 0O Tpex ab3aueB, B KOTOPbIX Bbl JOJPKHbI MOKa3aTb, Kak Bbl HAMEPEHbI
noJowTK K peLleHunto npobnemel. CocTaBnas 3Ty CEKLUMIo, Bbl AOIMKHbI cAenaTth crneayulee:
o 0600WNTL BalmM Lenu 1 3agadm (cm. cekumio "Lienn 1 3agaun” B pasaerne o NosiHoum 3asiBke);
e ybeauTenbHO AaTb NOHATbL haHAEpPY, YTO Bbl CMOXETE YCNELIHO peann3oBaTh NPOEKT;
e npenocTaBuUTb AeTanbHbl KaneHdapHbI NnaH BalMX AOEWCTBUIA, HanpaBleHHbIX Ha pelleHune
npobnemsbl (cM. cekumto "MeTtogonorusa" B pasaerne o0 NosiIHOW 3asiBke).
KaneHgapHbll nnaH OommkeH OblTb M300paxkeH Ha OTAENbHOW CTpaHULUEe, HUKAKOWM TeKCT He [OOIMKeH

OoTBJlleKkaTb OT Hero BHUMaHu4.

1. Haw nopxop coBMeLLaeT Kak KaydeCTBEHHbIE, Tak M KONMMYecTBeHHble MeToabl. Mbl Oyoem (kpamkoe
onucaHue dessmesnbHocmu). COCTaBMEHHbLIN HaMK KaneHaapHbli nnaH 6onee NogpobHO NokasbIBaeT, Kak
Mbl HAMEPEBAEMCS OCYLLLECTBUTL MPOEKT.

2. (HaseaHue npoekma) GyneT ocylWecTBNeH B Lensax (Uesb npoekma). HoBaTopckne acnekTbl NpoekTa
BKMovaT B cebs... [Npunaraembil kaneHgapHbId MnaH npeactaBnsdeT cobol KpaTkoe W3NoXeHue
MEeTOAONOorMmM NpoekTa.

3. B pamkax aToro npoekta bygeT okasaHa Heobxooumasi MOMOWb (ykazamb eeoepaghudeckyro obnacme
unu ornpedesieHHy0 coyuanbHyro epynny). B nocrnegHne mecsubl Mbl CTanu CBUAETENsSMU (ornucaHue

npobrnemsl). (HazsaHue sawel opeaHu3ayuu) 6bina co3gaHa ans peleHns Nnpobrem Takoro poa.




KBanudwmkauma. Bawa ocHoBHasa 3agava B 3TOM cekuum - ybéeantb dpaHaepa B TOM, YTO Bbl CMOCOOHBI
YCMELLHO OCYLLECTBUTb MPOEKT. [1nsi 3Toro Heo6xooumo:
e okKasaTb, YTO Bbl ODNagaeTe yHUKanbHON KOMNETEHTHOCTBLIO B TOW 061acTu, K KOTOPOW OTHOCUTCS
BaLU MPOEKT;
e NoAYEepKHYTb TOT (PaKT, YTO BalLM COTPYAHUKM 0BnaaaT Heob6X0AMMbIMU 3HAHUSIMU U OMNbITOM;
e YNOMSIHYTb NOAOEPXKY U/mnm obsisaTenbCcTBa CO CTOPOHbI APYrMX OpraHusauui, B TOM 4ucre 1

doHaoB.

1. (HaseaHue salwell opsaHu3ayuu) yooBneTBopsana Hyxabl (ykazame ornpedesieHHYo couuarnbHyr epyry)
B TeyeHue (konu4yecmeo siem). B cocTtaBe opraHusaumm pabdoTarT (UMeHa omoeribHbIX pabOMmHUKO8 U UX
Keasnuchukayusi). T nogn paboTalT yxKe (Kosiudecmeo) net B 3Tom obnactm m obnagaroT
3Ha4MTENbHLIM OTMLITOM B (0bs1acmb obuwecmeeHHOU OesimersibHOCMU).

2. (HassaHue saweli opz2aHu3ayuu) - eQNHCTBEHHAs B CBOeM poge, crnocobHas pewuTb (npobnema). C.
(200) (HassaHue opzaHu3sayuu) NpegocTaBnsna NoOMoOLLb B (oriucaHue npobremsl) (ykazamb coyuarnbHyto
epynny). 3a 3TV roAbl opraHM3auus Hakonuna 3HaHUS O MOMHOM CNeKTpe NPoGnem u Hyxa (ykazameb
coyuarsbHyto epynry).

3. Ha pgaHHbIli MOMEHT B peanusaumio nNpoekTa BOBMEYeHbl (UMeHa odell U Ha3eaHusi op2aHusayuli).

Hanpuwmep,...

Brogxet. B aTton yactn Heobxoanmo caenatb 0CobbIVi akUEHT Ha TOM, Kakoe BrMsiHME BlopKeT OKaxKeT Ha
COCTOSIHME TOM couManbHOM rpynibl, HAa KOTOPYIKO NPOEKT paccynTaH. Bam HyxHO GygerT:
e yKasaTb CyMMY, KOTOPYH Bbl MPOCUTE BbIAENUTL BaLle OpraHn3auumn ansi OCyLLeCTBEHMS NMPOeKTa
(oHa gormkHa coBnagath ¢ Toi, 4To ByaeT ykasaHa B rpacde "Utoro" B GropkeTe);
e cdopMynupoBaTb CBOI NPOCLOY C MCMNONb30BaHWEM OTHOCALLMXCA K Aeny eOuvHUL, U3MepeHus
(Hanpumep, 4UNCNO  BOBMEYEHHbIX  CTYOEHTOB, OOCMY)XEHHbIX  MAaLMEHTOB,  OOYYEHHbIX
aOMUHWCTPATOPOB U T.4.);

e pacnpenenntb pacxodbl Ha HECKOJbKO NeT Bnepen, ecri 3T pacxodbl CITULLKOM BeJUKN.

1. B vHTepecax (yka3amb coyuarbHyto epyry) s npowy (Ha3saHue ¢hoHOa) npegocTaButb cybemaunio B $
(moy4Hasi cymma), HeobxoanMyto ANsi OCyLEeCTBNEHUs NpoekTa (ykazampe mur npoekma). Ha npoTsxkeHum
natn net 6yayt obecneyeHbl MHBECTULMOHHbIE BMMBaHWA MO (MoYHasi cyMMa) Ha Hyxabl (ykasamb
coyuarnbHyto epynriy).

2. 3Hast 06 uHTepece (HasHauyeHue poHOa) k (Mpobremamuka), 1 NpoLWy NpeaocTaBuTb, cybcugnio B $
(moy4Hasi cymma), HeobGXxoOMMyl0 AN OCYLWeCTBReHus npoekta (ykasamb murn rnpoekma). OkasbiBas
Takylo NOAdEpPXKKY, (HazeaHue ¢hoHOa) BKMOUUTCA B OOCTUXKEHUWE (yenel npoekma). Bawa nogaepxka
UMeeT pelualoLLme 3HayYeHuve.

3. 3Has o6 wHTepece (HasgaHue ¢poHOa) K (mpobnemamuka), s Mpowy npegocTaBuTb cyocuano B $
(moyHasi cymma), HeoOXoAMMYHO AN OCYLLEeCTBNEHNst NPoeKTa (yka3amb mur npoekma). Ha npoTskeHnm
NATW NEeT BalUM BMOXEHMS NMOMOrYT OKa3blBaTb MOJIOXUTENbHOE BO3OENCTBME Ha XU3Hb (Yucsio nwoded,

npedcmasumernel coyuasibHOU 2pynrbl, Ha COCMOSHUE KOMOopOoU rMoeausiem rnpoexKm).

Bbl MOXeTe NpUNOXNUTb K 3TOM CEKLMM MPOCTON BIOMKET N3 NATU-LLECTU CTPOK. Mbl BKNIOYMNN B STOT pasgen
obpasel, Takoro OmKeTa, KOTOPbIA OTNMYaETCs OT MOJSIHOro GromkeTa (B MOSMHOWM 3asiBKE) OTCYTCTBUEM
petanen. [oMHMTE, 4YTO NWUCbMO-3asiBKy MWCMOMb3YOT Yalle Bcero Ans TOoro, 4YToObl MpOBEpPUTD,

3amMHTepecoBaH M hoHA B oMHAHCMpPOBaHUM uaeun. Ecnn npoekT nokaxeTcs 3acnyKvBaloLwyMM BHUMaHUS,




(bOH/J, nonpocuT y Bac aetalbHYylo MHd)OpMaLI,I/II'O.

BroaxeTt KypcoB no oﬁyqumo CTyAeHTOB HaBblKkaM nunaepcrea

Tpebyemasa cymma  [donsi opraHusaLmu Bcero
Pacxonpl Ha nepcoHan $1.160 $300 $1.460

2. [lpoxuBaHue, NnuTaHue,
TpaHCMNOpPTHbIE pacxogbl 3.840 80 3.920
3. Marepunansl 1.260 46 1.306
4. PeknamHag kamnaHusi 880 0 880
5. Csssb 560 300 860
6. OnnaTa nomeLeHnn 340 _ 0 340
UTOIO PACXO[bI MO NMPOEKTY $8.040 $726 $8.776

3akntoyeHune. B pmHanbHOM YacTn npeanoxunte NPOAOIPKUTE KOHTAKT ¢ hoHaoM. Bam noHagobuTcs y3HaTh
0 BrevaTneHnn, KOTopoe ocTanock y haHaepa nocne Bawen 3asaBku. Kpyr 3agay Ha gaHHom aTane:
e onpegenutb paboTHuka ¢poHaa, ¢ KoTopbiM Bbl Byaete obwaTbCsa B ganbHenweM, OTBETUTb Ha
BOMPOChHI, KOTOpPbIE BO3HUKHYT Yy hOHAA NO NOBOAY BALLEro MPOEKTa;
e OnpegenuTb, Kak u korga Boel obpaTutech B hoHA, YTOOLI Y3HATL O €ro peakumm Ha 3asiBKy;

e N03aboTUTLCH O TOM, YTOObI 3adABKY B CbOH,D, nognucan pykoBoauterb BaLlen opraHusauuun.

A (HaHecy susum/no3eoHro/Harnuwy) BaMm (koeda), 4TOObl y3HaTb O BalleMm BrnevaTrieHMn OT MpoekTa u Mo
nosody BO3MOXHOCTEN huHaHcmpoBaHus. Jliobbie BOMpPOChl B CBA3M C NMPOEKTOM Bbl MOXeTe 3agaTtb (UMs
dupekmopa npoekma), (00/MKHOCMb 3MO20 YesloeeKa 8 opeaHu3ayuu), NO3BOHUB NO TenedoHy (HoMep).

C yBaxeHuewm,

(ums pykosodOumerisi opeaHu3ayuu),
(GomkHOCMB).
Mpunoxexune 1: KaneHgapHbIn nnad no mecauam

MpunoxeHue 2: MNMpeaMeTHbIN BloaxeT

C nomowplo NMCbMa-3asiBKM Bbl OOMKHbI YCTAHOBUTb NEPBbIA KOHTaKkT ¢ ¢oHAoM. MHuumatmea porkHa
ncxoauTb ot Bac. [NomHute 06 atom! MHorve doHAbl NPOCTO 3aBaneHbl NPOEKTaMU Ha camble pa3Hble TEMbI,
1 pabOTHMKN HE B COCTOSTHUM NMOAPOBHO M3yyaTb Kaxkayl HOBYIO 3asBKy. YTOObI M3bexaTbs HeBHMMATENbHOIO
OTHOLLEHMA CO CTOPOHbI hoHAaa, obpatutech Tyaa nuuHo. OgHMM TenedgOoHHbIM 3BOHKOM Bbl HE CMOXeTe
npueneys k cebe BHMMaHune. Bam notpebyeTtcs noobatbeca ¢ haHgepomM OT Tpex A0 NATY pas, npexge yem
Bbl OKOHYaTeNMbHO YA0CTOBEPUTECH B TOM, 4YTO BbIOOp dhoHAa caenaH BepHo. He TepsaiTe BpeMeHn Ha naysbl
Mexgy aTanamu: noka Bbl XAeTe OTBeTa, NOATBEPXKAEHUS, peakuuu, 3aiMUTEeChb YKpernneHnem OoBepus K
BaLLEN opraHusaunmn.

B nocobue mbl BKNOUMNN NpuMep Nucbma-3aseku, kotopoe Bl nocnana B AMepuKkaHCKuiA OOoHA pasBuUTUS

Obpaseu nucbma-3asieKu

24 mapTa 1996 roga




VBeT UBepeT

ONPEKTOpY NPOEKTa,
AmMepurKaHCKUN hoHA, pa3BUTUSA
21 Easy Street

New York, NY 10034, U.S.A.

YBaxaemas r-xa Meeper,

BanTtuinckas rymanutapHas wkona (bI'l), koTopasa siBnseTca nepebiM B J1aTBUM aKKkpeAUTOBAHHbLIM YaCTHbIM
©ecnpubbINbHLIM YHUBEPCUTETOM, NPOCUT Bac uHBecTMpoBaTb $8.040 B peanusauuto npoekta C LEenbo
06y4MTb MONOAbIX aKTUBMCTOB HaBblkaM NuaepcTBa.

Mbl 3Haem, 4To AMEepUKaHCKMM (HOHA Pa3BUTUS OKa3blBaeT aKTMBHYHO NOAAEPKKY HOBATOPCKMM MpOeKTam,
KOTOpble HaueneHbl Ha YKPEnneHWe NUAEPCKUX KayecTB cpeau CTyaeHToB. Tak, Gonee MOMoOBMHBbI BCEX
cybenamn, BblaeneHHbIX Bawmm GOHAOM 3a nocnegHue Aga roga, 6oinm BnoxeHbl B MONOOEXKHOE pasBuTUE
B BanTtuiickmux ctpaHax. YunTbiBas 310, Mbl 06paLlaeMcsi MMEHHO K BaM C HOBbIM 00y4atoLLMM NPOEKTOM AN
yyalLmxcsa cpegHux wkon B Jlateuw.

NMpobnema: HegocCTaTOK HaBbIKOB nuaepcTBa. Llenbio npoBegeHust KypcoB SBMSIETCS pasBUTUE TeX
HaBbIKOB Y LLUKOJTbHVKOB M y4YuUTEnen B cpeaHmx wkonax 10 panoHoB JlaTBuu, KOTOpbIE NOMOTYT UM CO34aThb
ycnewHo (YHKLUUOHUPYIOLIME LLKOSbHbIE CaMoynpaBfieHMsl B CBOWX LWKoNax. HaceneHne WMMEHHO 3TuX
panoHOB HavMeHee MOArOTOBMEHO K y4acTU0 B OOLLIECTBEHHOW >XM3HW, YTO MOKal3anu HefaBHWE BbIOOPLI,
cocTa3atenbHas 4acTb KOTOPbIX Oblla OTMEYeHa O4YeHb HU3KMM YPOBHEM Y4acTusi HaceneHus. OTta
npobnema OygeT cywecTBoBaTb OO TeX MOP, MOKa 3aBTpallHWe nuaepbl He OyaoyT NoAroTOBMEHbl AN
06LLECTBEHHOW AEATENBHOCTN B AEMOKPATUYECKUX CTPYKTYpaX.

PeweHue: Kypcbl nuaepcTBa B paMKax LIKONIbHOrO camoynpaBreHus. Kypcbl He TOnbko MomoryT
LUKONbHMKAM OCO3HaTb 3HAYMMOCTb FPaXKOAHCKOW OTBETCTBEHHOCTM, HO M YKPENSIT UX NMOEPCKUE HaBbIKM,
KOTOpble MOHaJobATCA MM 3aBTpa Ans paboTel B MacwTtabe Bcero obuwiectsa. Metogonorus MCNoOnHEHUs
NnpoeKTa oTpaxXkeHa B KarieHgapHOM NnaHe, MpUIoXKEHHOM K 3TOMY MUCBLMY.

KBanudwmkaumusa BIrll: onbIT coTpyaHnyecTBa U KOHcynbTauuu B Bantuiickom pernoHe. bI'll aensetcs
€OVHCTBEHHOWN opraHu3awmen, cnocobHON NPOBECTU ykadaHHble Kypcbl. C MoMeHTa ocHoBaHus Bl B 1990
rogy npeactaBuMTENM LIKOMbl MoOceTunu ©Oonee copoka panoHOB B bantuiickux cTpaHax, opraHuays
MeponpusiTU Mo ODYy4YEeHW0 AeMOKpaTUM U TpaXOaHCKOMYy Y4acTuio, CaMOYMNpPaBlIEHUIO Y4alLMXCs W
aKTMBHbIM MeTofaM obyuveHusi. B aTmx cemmHapax npuHAnu ydactne 6Gonee OByX TbICAY yyallMxcs,
npenogaearenen n agmmHuctpatopoB. Kpome Toro, BI'lU opraHu3oBana cBoOW COGCTBEHHbIW CTYLEHYECKUN
napnameHT ¢ y4acTMeM NOSIMTUYECKUX NAPTUIN, KAOMHET MUHUCTPOB M U3bUpaTenbHY0 KOMUCCUIO.

Ha paHHbI MOMEHT MpPOeKT MoJ4EPXKMBAKT ABa cneuuanucta B obnactu rpaxgaHckoro obyveHust -
3amMecTuTenb anpekTopa wkonbl AHuc lNetepcoHc n npenogaeatenb obuwiecTeoBeneHus Jlaema CunuHs. B
1992 rogy oHn oba okasanu akTUBHYK MOOOEPXKKY B CO34aHMUN CTyOgeHYeckoro camoynpasnenust B BI'l. Mol
BblOpanu Takke OecHATb CTyOeH4YeCKUX AenyTaTtoB, KOoTopble Ha JOOpOBOMbHOM OCHOBe OyayT AenuTbes
CBOMM ONbITOM paboTbl B CTYAEHYECKOM CaMOyrnpaBrieHUn.

Heobxoaumbin GrogxeT: $8040. B nHTEpecax LUKOMbHLIX NMAEPOB s NpoLly AMepuKaHCcKuiA hoHA, pas3BuTms
BblgenuTb cyocuamnio B paamepe $8040 Ha npoBeAeHne ABYX KypcoB. B TeyeHMe nsTu neT Bawa nopaepxkka
OyoeT vMeTb BaHOe 3HayeHve B Xu3HM 6Gonee natu Teicad yyawwmxcsa Jlateum. Bonee nogpobHyto

WHpopmaumio o GrogxkeTe Bbl MOXeTe HanTu B [NpunoxeHun B.




%1 Nno3BOHIO BaM Yepe3 Tpu Heaenu, YTobbl y3HaTh O Ballen peakLmu, NO3HAaKOMUTLCS C BallUM MHEHUEM MO
NnoBOAY BO3MOXHOCTEN (hMHAHCUPOBaHWMs. Jllobble BONpPOCHI B CBSI3W C MPOEKTOM Bbl MOXeTe 3agaTb VnoHe
Mpuekyne, ANpeKTopy NpoeKkTa, No3BOHMB No TenecoHy +371 71 23 456.

C yBaxeHunewm,

MaprapuTta lNockyTe,

ANPEKTOP

MpunoxeHue 1: KaneHaapHbI NnaH no mecsauam

MpunoxeHue 2:; NpegMeTHbIN BogxeT

lMonHas 3asi8ka
CTep)XHEBOW LOKYMEHT B rpaHTpanTUHIe - MosfiHas 3asiBka - 0Obl4HO OblBaeT HyxHa cdoHay AN NpUHATUS

OKOHYaTENbLHOrO peLleHnst No noesoay uHaHcmpoBaHus. MNonHas 3aaska BknNovaeT B ceba 11 KOMNOHEHTOB.

1. ConpoBoaguTenbHOe NUCbMO 7. Lenn n 3apaum

2. TUTYNbHbIN IUCT 8. MeTogonorva u kaneHgapHbIv Nnax
3. CogepxaHne 9. NoaBeaeHWe UTOroB 1 OLEHKa

4. Pestome (KpaTkoe cogepxaHue) 10. BiogxeT n o6bsAcCHeHne BropxkeTa
5. BBegeHve-o3HakomreHvne 11. byaywee dmHaHcMpoBaHve

6. OnucaHne npobnemsl 12. NpunoxeHns

B atom pasgene Mbl obcyaum Kaxabli KOMMOHEHT, MpeasioknM Bam HeEKOTOopble TpadapeTbl, a Takke
npakTuyeckue ynpaxHeHusi, KOTopble MOMOryT BaM Nlerye NoHsiTb OTAerbHbIe MOMEHTbI COCTaBINEHUS 3asIBKU.
MepBble YeTbIpe KOMMOHEHTA 3asBKU BbIMOSHATCA B NOCNEAHIO ovepenb. [103TOMy Mbl MPUCTYNMM cpasy K
cekunn "BBegeHne-o3HakoMneHune".
BBeneHue. B aton 4actu 3asBkuM Bbl 6onee nogpobHO 3HakomuTe dhaHaepa C Balwlew opraHu3aumen,
nogaesasi ee C nydllen CTOPOHbl. HanuwmnTe 3Ty cekumio Tak, kak 6yaro daHaep COBEPLUEHHO HE 3HAKOM C
Ballel opraHunsauuei. B nepBbiin ab3au BBeAeHUs1 He 3abyabTe BKIMOYNTD:

e MUWCCUIO U LIENV BaLLen opraHM3auuu;

e [aTy cO3[aHus BalLEN opraHmMsaunu;

e €CNnv MMEIOTCS, Harpagbl U NPeMnn, KOTopbiMK ObiNla oTMeveHa paboTa Balleln opraHM3auuu;

e POEKTbI M NPOrpaMmel, KOTopble ObINKU YCNELLHO OCYLLECTBMEHbI BAMY;

e CBE[EHUs O TOW YacTu HacemneHusl, C KOTOPOW CBsi3aHa Balla AesATENbHOCTb;

® UCTOYHMKN (PUHAHCUMPOBAHWS;

e 006bem pabouero GrogkeTa Ha TEKYLLMIN PMHAHCOBBIV rog;

e 0cobeHHOCTM Ballew opraHn3aLmn.
Ha BBepgeHue, kak U Ha OwmxeT, obpaliaeTca Hambonee NpucTarnbHOE BHUMAaHWE, U aHANU3UPYOTCHA OHU
camMbIM TLaTenbHbIM 0bpa3om. CnefoBaTernbHO, OHU OOMMKHBI ObITb HaNMcaHbl Tak, YTobbl y dhaHaepa He
BO3HMKANO HW Maremnwero COMHEHUS B Ballel CnocoOHOCTU BbINOMHUTE MOCTaBMEHHbIE 3ajavn U
pacnopsantbcs cpeactsamu. daHaoep novyBCTBYET YBEPEHHOCTb B TOM, YTO Bbl CMOXETE TakK e YCMeLIHO
OCYLLeCTBUTb AaHHbIV NPOEKT, Kak 1 npeabiayLimne.
EcTecTBeHHO, 4YTO Y CpaBHUTENBHO MOMNOAbIX OpraHu3auni HeT 4OCTAaTOYHOrO OnbiTa, O KOTOPOM OHW MOrnx
Obl coobwnTb. B Takom criydae Bbl MOXeTe 00paTuUTbCs 3a MOMOLBIO K APYTMM opraHusauuaM. Opyrumu

cnoBamun, CTOUT nNpuBnedb K COTPyAHUYECTBY B COCTaBlIEHUUN 3adABKU Sonee onbITHOro napTHepa.




PasymeeTcs, 4To y Takon opraHusaumm HaMmHoro 6onbLue LWaHCOoB NoNy4nTb PUHAHCUPOBaHME, YeM Y Bac.
BarnsHuTe Ha BBefeHue B npoekte bantuiickon rymaHuTapHom wkonbl. Ecnn 6bl Bbl Obinn hbaHgepom, Bbl
HaBepHsika Obinu Obl yBepeHbI, 4To Bawwm $8040 He GyayT NnoTpadeHbl BNYCTYH U YKpaOeHsb.
OnucaHue npob6nembl. B 3101 cekumm Bam HeobxoaMmo OTBETUTbL Ha [Ba BOMpoOca: Kakue NMPOLICCCHI B
obuectBe 3acTtaBunu Bac co3gaTtb cBov npoekt? Kro onpepenun npobnemy m kakum obpasom? Bawa
OCHOBHas 3ajjaya Ha JaHHOM 3dTane - JOKYMEeHTarnbHO NMOATBEPAUTL CyLLeCTBOBaHUE Npobnembl, No3ToMy B
3TOM 4acTu 3asBKM OOIDKHA coaepxaTbCsi noapobHas aemorpaduyeckas U ctatucTnyeckas uHdopmaums,
KOTOpasi MOMOXET YnTaTento COCTaBUTb NPeACTaBNeHNe 0 MacluTabax Nnpobnembl, 8 UMEHHO:
e OnNUcaHue TOM YacTu obLlecTBa, Ha KOTOPYO paccyMTaH MPOEKT;
e CTaTMUCTMYECKuNe JaHHble, NoATBepXaatolwme maclwtabbl npobnemsi;
e pesynbTaTbl UCCNEeLO0BaHWIA, OLEHKM CNeLmManucToB u T.n.;
e uutaTthl U3 gokymeHToB nporpamm OOH u rocygapCTBEHHbIX YYPEXAEHUA W BbICKa3blBAHUNA KX
npeacTaBuTenen;
e MeTOAMKa, Ucrnomnb3oBaHHas AN onpeaeneHusi npobnemsi;
e HeraTVBHble MOCMNEACTBMS, KOTOPbIE BbI3OBET Hanuuve npobnembl B criydae, ecnv He Oyayt
NPUHATBI CPOYHbIE Mepbl A5 ee peLleHNns;
e [Opyrve opraHv3auuu, KOTopble Ha OaHHbI MOMEHT 3aHMMaloTCs TOM Xe NpobnemMon.
Bbl 4OMKHBI NOAYEPKHYTE OCODYI0 pONb BaLLEro npoekTa B NpoLecce pelleHnsi 0603Ha4YeHHOW Npobnembl.
MHbIMM cnoBamu, unTaTenb Ballen 3asiBKU [OIDKEH HE TOMbKO MOHATb, KakuMu MeToamMu Bbl HaMepeHbI
npobnemy pewuTb, HO U ybeamTbcs, YTO BbIGOP 3TMX METOAOB OCHOBaH Ha Npod)eCCUOHANbHOM aHanmae
nonoxenws. BarnaHute Ha onncaHme npobnemsl B 3asske BI'L. CnocobHbl nn Bbl yacHUTL cTpaTermio bl B
peLleHnmn npobnemol?
3anomHWTe elle ABa BaXHbIX MOMeEHTa: B onucaHum npobnembl m3berante obwmx dpas, Hanpumep:
"cobpaHbl CKyaHble CBeAeHus", "CTaTUCTUYECKME AdaHHble No BOMnpocy oTcyTcTBywT" M T.4. Ecnu gena
OENCTBUTENBHO 06CTOAT Takmm obpasoM, 06s3aTenbHO MPUBMEKUTE BHUMAHWE 4yuTaTens K tesucy o6
ONacHOCTW NOCNEACTBUI HegocTaTka MHOPMaLMN B MHTEPECYtoLLEeN Bac obnactu.
Lienu u 3apaun. PackpbiB npobnemy, onuwnTte, Kakme NonoXuTenbHblE M3MEHEHMUS NPOU3OMAYT B XXU3HU
npeactaBuTenent Bawew "mogoneyHon" coumnarnbHOW Tpynnbl Mocrie TOoro, Kak MpoekT OyaeT ycnewHo
3aBepweH. MacwTtab nameHeHun MoXeT ObiTb M3MEPEH B COOTBETCTBUM C LIENSMWU U 3agavyamMu BalLero
npoekta. Yto Takoe uenu u 3agaun? Lenn bopmynupytoT obLume NpuHLUMMLI, N UX KOHEYHbIE pe3ynbTaThbl He
BCerga nogaarTest uamepenunto. Lienu moryT 6biTb ChopMynnpoBaHbl CreaytoLmm oopa3om:
e 3TOT NPOEKT HALENEH Ha YHUYTOXXEHNE CTONGHSAKa B TapTyCKOM pawioHe;
e Mbl MMaHMpyem NOBbICUTbL 0Opa3oBaTENbHbIN YPOBEHb CTYAEHTOB B BOMPOCax NPedoXpaHeHus ot
Clhinaa.
Kak BuaguTe, 3T uenun TpyaHo nameputb. Onmpasach TOMbKO Ha 3TU 3asBMEHMS, HEBO3MOXHO C TOYHOCTbIO
onpefenuTb, JOCTUr N MPOEKT CBOel uenu. B 3Tom cnydae Ha nomollb NpuxoasT Goniee KOHKPETHbIE,
n3mMepumble 3agadn, MMEKLIME HEMOCpPeaCTBEHHOE OTHOLUEHME K pellaemon npobneme n JOCTMXMMbIE B
onpefeneHHble OTpe3kM BpemMeHU. 3adaum cogepxaT MHopMauuo o ToOM, YTO, Korga MU kakum obpas3om Bbl
cobupaeTtecb npeanpvHuMaTtb, a Takke WMHGOPMaUMIO O TOM, Kak MOXHO WM3MEepwUTb pe3ynbTaTbl Ballen
OesaTenbHOCTU. BOT HECKONbKO NpMMEPOB N3MepPUMbIX 3a4au:
e B Gnwxkanwmnm rog Mbl COKpaTm 4mcno 6e300MHbIX, yKadaHHOe B oT4eTe BcemupHom opraHnsaumm
3goposbs no JluTee, Ha 15 NpoLeHToB.

e [lo 3aBepweHun obyvawlwen nporpammbl npoekta "Hapgexga" 4MCNO  LIKOSbHUKOB,



NpOorynmBatoLLmMX YPOKK, CHU3UTCA Ha 10 npoueHToB 1 Ha 50 NpoLEeHTOB COKPaTUTCS YUCMO TEX, KTO
noKnaaeT LKOMY A0 BbIMYCKHbIX 3K3aMeHOB (B CpaBHEHWM C AaHHBIMU U3 eXeKBapTallbHbIX OTYETOB
0 noceLaemocThn).
e Mbl yBENMYMM YMCIIO BOSKOB Ha 5 NPOLEHTOB B TeYeHne Grivkanwmnx 36 MecsiLeB Mo CPaBHEHWMIO C
YUCMEHHOCTLIO NOronoBbs, yka3aHHON B "BanTuinckom 0630pe NoNoXeHUst AUKNX XKUBOTHbIX".
KoHe4yHO, He Bce Xenaemble M3MEHEHMS BO3MOXHO onmcaTb A3bIKOM Lndp, HO BCe-Takm GOMbLIMHCTBO M3
HUX NOAJAITCH KOHKPETHOMY U3MEPEHNIO.
Metoponorua pabotbl ¢ KaneHgapHbiM nnaHom. Onucae npobnemy M Te pesynbTaTtbl, KOTOPbIX Bbl
XOTUTE OOCTUYb, 06bACHMTE, Kak Bbl DyaeTe OencTBOBaTb, YTOObI 4OOUTLCA MOMOXUTENBHBLIX U3MEHEHUN.
YTtobbl YnTaTENb CMOTM COCTaBUTL cebe YEeTKyo KapTUHY 3TUX M3MEHEHUN, B 3TOW cekunn BaM Heobxoanmo
OblTb MakcMMarnbHO CXeMaTUYHbIM. OTa CeKLMsa YacTo 3aHMMaeT Bonblue BCero MecTa B Ballel 3asBke, Tak
Kak npeacrtaBnsieT cobon nogpobHoe onucaHue Toro, kak OyaeT paboTtaTb Baw npoekt. ObpaTtute ocoboe
BHMMaHWE Ha:
e 006513aHHOCTU pabOTHMKOB (Hanpumep, KOHTPOSlb, COCTaBIIEHNE OTYETOB);
e paboTy KOMUCCUN, KOHCYNbTATUBHbIX FPYMM, NPaBfeHns;
e puBrneyeHne JOOPOBOSbLEB;
e nMpuBMeEYEHNE K COTPYOHWYECTBY B LEMsX peanusaumm npoekta npeacTtaBuTenen coumarnbHOn
rpynnbl, Ha KOTOPYIO OH paccyuTaH;
® TO, KaK Bbl ODyeTe pacnopspkaTbCsa cpeacTBamMm, NONb30BaTbCA OAHKOBCKMM CHETOM, OTYMTBIBATLCH
0 pacxopfax;
e MecTa NpoBefeHUs MeponpuUaTUiA;
* Bpems MepPONpUATUN;
e pacnpefeneHne pecypcos;
e anbTepHaTMBHbIE METOAbI.
lMocne onucaHWsa npoekTta npegocTaBbTe MNOAPOOHBIN  KaneHdapHbIM  NnaH, KOTOPbI — OTpaxaeT
XPOHOJIOMMYECKYI0 MOCMENOBATENBHOCTE MeponpuaTuMin. YToObl caenaTe NpoekT Gonee HarnsigHbIM, Mbl
pekoMmeHayeM ohopMUTb Ball KaneHAapHbI MNaH Kak B BUAE TEKCTa, Tak U B BUAe avarpammel. Cm. npumep
aanee.
MpumeyaHue: saTa cekuus — Haubonee ygayHoe MeCTO Ansl TOro, YTobbl COOBLMTE O CBOEN OpraHu3aumu
CBEAEHMsi, KOTOpble CMOryT BblAENUTbL Bac cCpeaun Apyrvx opraHusauuin. Ecnm Bbl nomectute ux B rnase
"BBegeHune", OHW, BO3MOXHO, 3aTepsitoTCsl cpean OOonbLIOro KonuvectBa getanen. B atom xe cekuumum,
HanpoTMB, Bbl CMOXETE MOAYEPKHYTb UX CaMbIM BbIrogHbIM 06pa3om. CM. ynpaxHeHue 5 Bbille.
NMonBeaeHue UTOroB H oueHKa. B kaxagon 3asiBke JosmkHa ObiTb cekumsi, obbsAcHALWas!, Kakum obpasom
OyneT oueHMBaTbCA yCNex WM Heydada B OOCTMXKEHMM MOCTaBMEHHbIX LUenen. Ecnv Bawwm uenn —
KOHKPETHbIE N U3MEpPMMbIE, TO HanMMcaTb 3Ty CEKLUI0 HE COCTaBMT TPyAad, TakK Kak Bbl TOYHO 3HaeTe, Yemy
WMEHHO HY)XHO AaTb OLEeHKY. B aToM crnyyae Bbl OMKHbBI NOSICHUT:
® KaKMM OLEHOYHbIM WHCTPyMeHTapuem Bbl Oygete nonb3oBatbCs  (Hanpumep, TeCTHl,
nccrnegoBaHnst, aHKeTbl, MHTEPBLIO, pe3ynbTaThl HAay4YHbIX HAOMNAEHNIA);
e KTO M1 novemy byaeT Npon3BOaUTb N3MEPEHUS;
® KTO UMM YTO U B KAKON MOMEHT BPEMEHUN N3MepsieTCS.
BrogxeTr n o6bsAcHeHMe GromxeTa. B NpOTUBONONOXHOCTL MPOCTOMY Or0KeTy nucbMa BHOMKET 3asaBKU
OOMKeH oTpaxaTb BCe HIaHCbl npeanonaraembix 3aTtpat. K 6GiompkeTy npunaraetca napa absaues
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BarnaHuTe Ha 6roaxeT, coctaBneHHbin B, n Bam MHOroe ctaHeT SiICHO.
BrogxeT pasgeneH Ha Tpu KonoHku: "TpebyeTca" (nonyunTb OT dpoHaa), "Bknag opraHmsauuun” n "Utoro". B
NepBON KOMOHKE MULLIETCHA Ta CyMMa, KOTOPYH Bbl HamepeBaeTecb nonpocuTb y doHaa. Obwaa cymma,
BHECEHHas B 3Ty KOJIOHKY, YKa3blBaeTCs TakkKe B CONPOBOAUTENBHOM nucbMme (cover letter) n B KpaTkom
cogepxaHum (summary) B 3ToM xe 3asBke. Bo BTopon konoHke ("Bknaa opraHnsaumu") ykasaHbel Te 3aTparthl,
KOTopble BO3bMET Ha cebs Balwa unu Kakas-Hubyab MHas opraHmsauus. HakoHel, B TpeTbeln KONOHKe
CYMMMPYIOTCS LUnppbl U3 NEPBbIX ABYX KOFTOHOK.
Bpsg nM MOXHO NepeoueHuTb 3HadeHue KOnoHkuM "Bknag opraHusaummn”. OTW CpeAcTBa elle HasblBatoT
"BblpaBHMBaowmmn” (aHrn. matching funds). Bawwm waHckl Ha nobey 3Ha4YMTENbHO yBENMYATCS, €CNK BaLum
"BblpaBHMBalOLMe" cpeacTBa cocTaBAT xoTd O6bl 10% Grogxeta npoekta. Yem 6Gonblue Bbl BROXWATE, TEM
Oonblie y Bac LWAHCOB nonyunTb uHaHcupoBaHue. [Moyemy? [OTOBHOCTBIO MOTPATUTbL COGCTBEHHBbIE
CpeAcTBa Ballen opraHv3auuu Bbl nNoaTBepxaaeTe yBEpPeHHOCTb B YCMNELIHOW peanu3auuu npoekta. Yem
Oonblue Bbl BKIagbiBaeTe camu, TeM BHYLUMTESNbHEE BbIMMSAWT Balle HEMPEKIOHHOE XenaHne peanv3oBaTtb
NPOEKT: HE3aBMCMMO OT pelueHus poHaa, NPOEKT paHo Mnv no3gHo byaeT peanusoBaH. CriegoBaTenbHO,
OCMOTPUTECH U BMOXUTE B NMPOEKT BCE, YTO MOXET NPUrOAUTBLCH, HEBAXXHO, AEHEXHBIN 3TO BKNag — TO, YTO
Bbl NONy4nnn U3 apyrnx oHAoB, unu 6esgeHexHbIn (in-kind).
Urto Takoe 6e3geHexHble Bknagax? 3To TOBapbl UMW YCryrv, UMeKLMe HENOCPEACTBEHHOE OTHOLLEHUE K
NPOEKTY N NCMofb3yeMble B XOAe ero peanunsawuu.
lMprmepoM Takoro Bkrnaga MoXeT ObITb MOMeLLeHne, NpegocTaBneHHOe BaM Apyron opraHnsaumen, obeael,
onnaveHHble y4acTHMKaMU CEMUHApPOB, MM BO3MOXHOCTb CAenaTb KCepoKonuu co Ckuakon. B kadectse
npumepa ycryrm MOXHO NpMBECTU BPeMsi, OOPOBOSBHO BblAENEHHOE MEANLIMHCKON CECTPOMN UMM NEKTOPOM.
B NpoekT MOXHO BMOXWUTbL OnpeferieHHy OO0 Ballen NMUYHOW 3apnnaTthbl, SKBUBANEHTHOW TOMY BPeMEHN,
KOTOpOEe Bbl 3aTpaTUTE Ha WUCMOJSIHEHME MNPOEKTa, U KOTOPY Bbl Mofnyvanu Obl B kadecTBe paboTHMKaA,
WCMOSHALWWEro AaHHbIn NpoekT. (dpyrummn cnoBamu, Bbl MOXeTe paboTaTb Hag peanv3aumen npoekTa
©e3B03ME34HO UNKN C YaCTMYHOW onnaTomn.) Bel cmoxeTe caoenaTh KanbKynsLMIO KaKOoro Takoro BKnaga u
BHECTU NOMyYeHHble UMdpbl B OogKeT. XOTA 3T YCNyrn 1 ToBapbl BaM HUYErO HE CTOSAT, BaM MpULLIIOCH Obl
npocutb hOHA BbIAENUTE CPEACTBA HA UX MOKPLITUE B Criydae, ecrnv Obl Bbl HE N03abOTUNUCH O HUX Camu.
Hwke Bbl HamgeTe HECKONbKO COBETOB, KaK fydlle BCEro COCTaBMTb yAayHbll OwmkeT. Bawa uenb:
npegynpeavTb BCe BOMPOCHI, Kacawlimecss GrompkeTa, KOTopble MOryT BO3HMKHYTb Yy doHaa. B Bawem
OtopkeTe He JOMKHO ObITb HMKAKUX CHOPNPU30B, pacxogHble NMyHKTbl OlompKeTa A0MMKHbI OTpaXaTb TOMbKO TO,
0 4yeMm wna pedb B cekummn "Metogonorua pabotbl". Hanpumep, ecrnv B 3TOM CEKUMM Bbl HE YNOMWHamNM
pacxofbl Ha TpaHCNopPT, TO He BkntovanTe B OrompkeT $10.000 Ha nokynky MukpoasTobyca.
e Paspgenute OomkeT Ha "pacxogbl Ha nepcoHan” ("Personnel Costs") n "pacxofbl, He CBA3aHHbIE C
nepcoHanom" ("Non-personnel Costs").
o /I3BeraniTe HEKOHKPETHBIX MYHKTOB, Hanpumep, "npoyee” nnu "gpyroe".
o OnuwmnTe KaxablA MYHKT HACTONMbKO NOAPOGHO, YTOOLI Yy (hOHAA HE BO3HMKANo AOMOSNHUTENbHbIX
BOMPOCOB.
o OrpaHuybTe KoCBeHHble pacxogbl 10-30% oOT obwer CyMMbl UMM OT CyMMbl "pacxodoB Ha
nepcoHan".
e B pasbsicHeHuU K BroxKeTy yKkaxute, kak Obinm oueHeHbl 6e3neHexHble BKnaabl.
o [IpoBepbTe TOYHOCTb NOACHETOB B KOSOHKe "ATOro" u rpade "Bcero”.
UTo Takoe KOCBEHHble pacxodbl? JOTO pacxodbl Ha HenpeaBUAEHHbIA Cryyal unu TpaTtbl, CBA3a@HHbIE C
nNpsMbIMW  pacxodaMu Ha npoekT. Hanmpumep, Bbl Mpuobpenu KOMNbOTEP Ha MpsiMble aCcCUrHOBAaHWS,
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cneumanucTy, KOTOpbIA OKaXeT Bam MOMOLLb B Criydae HeUcnpaBHOCTM KOMMbiOTEpa; MOXeT OblTb, Bam
OyneTt Heob6xoaMMo OOHOBUTL YCTapeBLUME KOMMbIOTEPHbIE NporpamMbl. Bce 310 ctomT AeHer. NocKkonbkKy Bbl
He MoXeTe NpeaycMOTpeTb TOYHYKO CYMMY TakuMX pacxodoB, AaWTe UM MPUMEPHYI0 OueHKy. KoCBeHHble
pacxoabl onNpeaensnTcs B NPOLEHTHOM OTHOLLUEHUN K 06Len cyMMe pacxodoB MIM K CyMMe "pacxOfoB Ha
nepcoHan".
BrogxeT BI'lL paccunTaH Ha aeBsaTb MecsueB. Ecnm 6b1 BI'LU cocTtaBnsana 6iogxeT Ha ABa roga, Hy>KHO 6bino
Obl 0OBaBuUTL elle Tpu OONONHUTENbHBIX KOMOHKWM cnpasa. Ha3saHus ux Obinu 6bl Te xe - "Tpebyetcs",
"Bknag opranmsauun” n "Utoro" — n npegHasHavanmcb Obl OHM Ans 6iogkeTa Ha BTOPOW rod, rae Bce Te Xe
pacxodbl, YTO U Ha nepBbin rod, Obinu Obl yka3aHbl C y4eTOM MHNAUUKU (CpegHecTaTUCTUYECKOro pocTta
LeH).
Byayuee ¢mHaHcupoBaHue. Ecnn Baw NpoekT He €AMHOBPEMEHHbLIN (Hanpumep, CTapToBble AEHbMM UNn
cybcnamsa Ha nokynky obopyaoBaHus), TO npegrnonaraeTcs, YTo Bbl CMOXeTe obecneunTb huHaHCpoBaHue
JanbHenwemn AeaTenbHOCTU B 3TOM HanpaereHbl M MO OKOHYaHMKM npoekta. OgHako B OOnbLUEN CTeneHu,
Yyem rapaHTMs Ballel crnocobHocTM obecneuntb Oyayuiee duHaHcMpoBaHMe, daHgepy noTpebyertcs
rapaHTMs HageXHoCTu Bawero "Toia", MNOATBEPXOEHWE CBA3EM WM COTPyAHMYECTBA C  OpyryMun
opraHnsaumsamu. byobte odeHb KOHKPETHbI. [o3aboTbTech O NpegoCTaBNeHNM CneayoLmMx CBEAEHWN:
* nopaepka Co CTOPOHbI APYTNX OpraHn3auui;
e KaK M Koraa Balla opraHvM3auusi NIOKpPOeT pacxodbl;
e CTeneHb camoprMHaHCMPOBaHUSA NPOEKTa;
e [Opyrve noTeHuManbHble UCTOYHWKN OEHEXHbBIX PeCYpCcoB (C 000CHOBaHNEM).
CounckaHue rpaHToOB SIBNSIETCA TOMbKO OOHUM U3 MHOMMX AOCTYMHbIX CMOCOOOB MOMyyYeHust hMHaHCOBOW
noaaepxkn. Tak. B CLUA rpaHTbl COCTaBnsAOT CpaBHUTENBHO Hebonbluylo YacTb GogkeToB HKO — vaule
BCEro oOpraHusaumuM nonarawTcad Ha 0Oonee perynsipHble MCTOYMHWKM [0XO04a, Hanpumep, MacCoBble
NoXXepTBOBaHUS1 HEOOMbLUNX CYMM.
BeposiTHO, MOMOLLb 3axOTAT oOKasaTb Takke MECTHble npeanpuHMMaTtenu - Bbl MOXETe MNOMOYb
peknamMmupoBaTb MM CBOW TOBap, yBenuuMBas Takum obpasom Kpyr notpebureneir. BoamoxHo, Bam ygactcs
HanTh OGoraTbiXx IOAEN, KOTOPbIX 3aMHTEpecyeT cama Balla [OeATENbHOCTb M KOTOpblE OKaXYT BaMm
NOAAEPXKKY.
Bbl MOXeTe Takke OpraHM3oBaTh:
e HebonbluMe MOXepTBOBaHMA - "Wanka no Kpyry" BO Bpemsi cobpaHun wnu Awmkn ans cbopa
NoXXepTBOBaHUN B MecTax, rae bbiBaeT O605bLUIOE YACTIO Nioaen;
e 0by4yeHue 1 KOHCYNbTaLun No pasHbiM BOMpocaMm, KOTOpble UHTEPECYIOT NMoAEN, CNOCOOHbIX 3a 3TO
3annaTuThb;
e urieHcKMe B3HOCbl - noobellanTe 4YTO-HUOYAb WHTEPECHOE uYNeHaM CBOEW OpraHusaLuu:
perynsipHble NpuUrnaleHns Ha TopXecTBa, OecnnaTHyto NOMOLLb, NOAMUCKY Ha Ball OlonneTeHb U
T.0.;
e npopgaxy dyTbonok, nnakaTos, BUOEO3aNucen, KaneHgapen v T.n.
Bbl MoxeTe OpaTb HebonbLUyk nnaTy 3a nybnvkauum B Bawem OtonneTteHe, Gpowtopax, byknetax v T.n., a
TaKke 3a pasMelleHue peknambl BO BpeMS YCTPOEHHbIX BaMW MepONpuSATUN — COPEBHOBAHUN U
npasaHMKOB.
ObpaTtuTtecb B Ball LEHTP NoadepXku OBLLECTBEHHbIX HEKOMMEPYECKMX OpraHv3auuin 3a COBETOM, 4TO
MOXHO 6bI10 6bl MPeaNPUHATL AN NPUBIEYEHNs] CPEACTB.
MpunoxeHue. Bce cBeaeHund, kotopble daHaep, BO3MOXHO, 3axX04eT UMETb B CBOEM PacCMOpPsPKEHWUU, HO
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npunoxeHun. B aTon cekumu, Hanpumep, ny4lle BCEro NOMecTUTb Tabnuubl U rpaduku, Ha KoTopble Bbl
ccbinaeTech. Yalle Bcero ata ceKkums CoOaepXuT cneayoLme nyHKTbl:

e YOOCTOBEPEHWE perncTpauum;

e CTPYyKTypa opraHunsauuu;

e CMNWCOK YrIeHOB NpaBneHuns;

e MCbMa C BbIpaXXEHNEM NOAAEPXKKM OT APYrMX OpraHu3auni;

e CV KOHCYnbTaHTOB 1nu paboTHNKOB, KOTOpble ByayT OCYLLECTBNSATL NPOEKT;

e 00653aHHOCTU NMpegnonaraeMoro nepcoHarna npoekTa;

e CTaTMCTMYeCKMEe JaHHble, Tabnuubl, rpaduky;

e (pMHaHCOBbIE JOKYMEHThI, NPOLUEALIME ayaUTOPCKYHO MPOBEPKY;

® OLIEHOYHbIV MHCTPYMEHTApUN, HanpuMep, aHKeTbl U TeCThbl;

e raseTHble CTaTbu, NporpaMmel, GpoLLOpbI, KapThbl;

e CNWCOK LeH Ha Heobxoaumoe obopyaoBaHUe 1 MHBEHTapb.
MpunoxeHne MoxeT NONy4YMTbCA 0O6bEMHBIM, OQHAKO BO BCEM CTapaWTechb crefoBaThb ykasaHusm cdoHaa B
coctaBneHun npoekta. Hanpumep, B 3asBke Bl npunoxeHune 3aHano 15 nonHeix ctpaHuy. Cm. obpasey
MpunoxeHus.
Pe3lome (Kpatkoe copepxaHue). Pestome - cekums, KOTopas YMTaeTca OOHOW U3 MEepBbIX W NULIETCHA B
yncne nocnegHux. PestoMe B HECKOMbKUX CNOBax 3HAaKOMUT ynTaTtens c TeM, O YeM NMOWAET peyb B 3asiBKe.
Bawa 3agava - KOpOTKO, HO SICHO onucaTb CyTb Bawlero npoekra. CoctaBnas pesiome, 00bIMHO yKasblBalOT
crnegylowimMe CBeAEHUS:

e KTO Bbl (OPYAMYECKUIA CTaTyC BalLen opraHusaunm);

e Llenv Ballew opraHusaumu;

® CyMMa, yka3aHHas B konoHke "Tpebyetcs" B cekunm "BrogpkeT";

e TWM NPOEKTa N €ero OCHOBHASA LIENb;

e rae OygeT ocyLecTBNEH NPOEKT;

e epuog BPEMEHU, Ha KOTOpLIN He0bBX0aANMO (PMHAHCUPOBaHME.
Ecnn HeT chneumanbHbIX yKa3aHWW, aTa cekuus gorkHa coctoaTb n3 250-500 cnos. K npumepy, pestome
npoekTa B pamkax nporpammsbl "Oemokpatma” PHARE 3aHumaeT He Gornblue 8 CTPOK.
OrnaBneHne. OTa cekuusi He TpebyeT pasbsicHeHWn. He 3abyabTe TOMbKO TWATENbHO MNPOBEPUTH
NpaBWUibHOCTb HyMepaLuum cTpaHuy,
TutynbHbIn nUcT. Jlydwe Bcero Hayatb ero co cnos "3agBka B:" ("Proposal to:"), nocne 4yero ykasaTb
HasBaHue oHAa, 3aTeM Ha3BaHWE NpoeKTa U 3aKoHYUTb ppason "MNpeacraBneHo Ha paccMoTpeHne (kem):"
("Submitted by:"). Takoe oopmneHMe nogyYepKHET, YTO Bbl MOCTapanucb NpuaaTth 3asBke opMy NMYHOTO
obpawyeHus. (MpumeyaHue: TUTYMNbHBIA NTUCT U OrnaBrneHne B obpasue pacrnonoXxeHbl Ha OOHOW U TOW Xe
CTpaHuLe TOMbKO B LeNIAX 9KOHOMUN MecTa.)
ConpoBogutensHoe nucbmo. ConpoBognTensHoOe NMCbMO NpeaBapseT OCHOBHOM TEKCT 3asaBku. Hanncas
conpoBoANTENBHOE NMMCbMO, Bbl 3aKOHYMTE paboTy MO COCTaBMEHMIO NakeTa 3asiBku. B obem n uenom oHo
COCTaBnseTCcs No TOMY Xe NPUHLMMNY, YTO N KpaTKoe coaepaHune, NnoaToMy He Byaem noBTopsTbCs. [nceMo
AOITKHO:

e ObITb agpecoBaHO KOHKPETHOMY paboTHUKY hOHAA, C KOTOPbLIM Bbl MOAAEPKMBAETE KOHTaKThI;

® HauMHaTbLCHA C Pa3bACHEHWUN MPUYMHbI, MO KOTOPOK Bbl 06palLaeTeck B OHS;

e cogepxaTb CYMMy, yKa3aHHYI0 B KOrnoHke "Tpebyetca" B cekumm "bBrogxeT";

e CoAepaTb KpaTkoe onncaHue tTuna npoekTta n ero uenwu,



e yKasblBaTb BbICOKYHO CTEMNEHb BaXXHOCTM NPOEKTAa 4118 Ballen opraHnsauuy,;
e 3aBepllaTbCsl UMeHamu paboTHMKOB BalLiel OpraHM3auumn, OTBETCTBEHHbIX 3a NPOEKT",
e ObITb noanncaHo BbICLLUMM OAOJMPKHOCTHbLIM JTULIOM BaLlen OopraHmn3auun.
Hwke Bbl HamgeTe obpasel, ConpoBOAWUTENBHOIO MMCbMAa, KOTOpoe npeaBapsieT nonHyw 3aseky bBrll B

AmepuKaHCKuin oHA, pa3BUTUS.

O6pa3eL, NoNHON 3aABKU Ha (puHaAHCUpOBaHUEe

28 mapta 1996
DpaHky Pakky, NpesnaeHTy
amepuKkaHCKoro ooHaa passuTus
21 Easy Street
New York, NY 10034
U.S.A.
MpeameT obpaweHus: Kypcbl nuaepctea B

paMKax LLKOJIbHOro camoynpasiieHUsA

YBaxaembln M-p PaHk,

3Has O 3auMHTepecoBaHHOCTM AMepuKaHcKoro oHaa pa3BuTUSS B MNOAAEPXKKE o0OpasoBaHus U
AeMokpaTusaumm B bantuiickmx rocygapcrteax, s NpeACcTaBnso Ha Balle pacCMOTPEHUE CreayoLLylo 3asBKy
Ha oka3aHne (PMHAHCOBOW NMOMOLLIM.

CornacHo npoekty Ham Tpebyetca $8.040 Ha npoBefeHue 9-mecsavHOro kypca obyyeHusa ¢ Tem, 4ToObl
obpa3oBaTb LUKOMbHblE camoynpaeneHnss B 10 panoHax JlatBuu, roe HabnogaeTcs CyLeCTBEHHbIN
HeJOCTaTOK rpaX4aHCKOW akTUBHOCTM.

Wnona lNpuekyne, OAMpeKkTop nporpammbl, AeTanbHO paspaboTana BMecTe CO MHOW NnaH NpoekTa, U 9 Mory
3aBEpPUTb Bac, YTO 3TOT MPOEKT CTaHEeT Haubornee NPUOPUTETHBLIM HaMNpaBfEeHUEM B AEATENbHOCTU Hallen
OpraHu3auun, OCHOBHas MMWCCUSI KOTOPOW COCTOUT B OKa3aHWU MOOOEPXKKM U OOCMYKMBAHUU CaMbiX
NEepPCNEKTUBHLIX U HYKAAOLLMXCS B MOMOLLM TPy y4aLuxcs.

Bbl moxeTe cBasatbcs ¢ r-xoh lMpuekyne no TenedoHy +371 71 23 456. OHa oTBeTUT Ha noboi Bonpoc,
Kacatowmmncss npoekta. Ecnv y Bac BO3HUKHYT Kakume-TO BOMPOCHI, CBSi3aHHble C AeATENIbHOCTbIO
opraHusaumu, npolly obpallaTbcst HENOCpeACTBEHHO KO MHe Mo TenedoHy +3717456 789.

C yBaxeHuewm,

MaprapuTa lNockyTe,

ANPEKTop

3asBKa B:

AMepuKaHCKUI GOOHA, pa3BUTUA




21 Easy Street
New York, NY 10034
U.S.A.

KprbI nngepcTBa B paMKaxX WKOJIbHOro camoynpaBrieHus

MpeacTaBneHo Ha paccMOTPeHMeE:

BANTUNCKON 'YMAHUTAPHOW LLKONOW
yn. HxeHnepy 85
1025 Pura, IlaTtBus
Ten: +371 71 23 456
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| KPATKOE COOEPXXAHUE

Bantuiickaa rymaHuTapHas wkona (BI) - nepBbin JIaTBUACKWIA aKKpeOUTOBAHHbLIA HEKOMMEPYECKUIA
yHMBeEpCUTET - Bbinia obpasoBaHa B 1990 roay ¢ uenbio pacnpocTpaHeHNss CBOMX YCINYr 1 peCcypcoB Ang Toro,
yTOObl YOOBNETBOPUTL MOTPEOHOCTE Hacenewus banTuickMx cTpaH B MOBLILWEHWM OOpasoBaTeNbHOro
ypoBHS. Pelas noctaeneHHsle neped Hen 3agayn, Bl Havana ocylwecTBnATb NporpaMMmy U3y4eHUsi OCHOB
AeMOKpaTUM N MEeTOAOB aKTMBHOrO NpenofaBaHus, B KOTOPOW y4acTBYKOT CTYAEHTbl U npenogasaTenn u3
Bcero banTtuiickoro pernoHa.

Bantuickon rymaHutapHonm wkone Tpebyetca 8 040$ ana noAroToBku ABYx obBpasoBaTenbHbIX KypCOB,
KOTOpble npepnonaraeTca nposectn 12-16 asrycta u 28 oktabpsa - 1 Hosb6pa 1996 roga B CUrynackom
LleHTpe neTHux narepen gnga yyawwmxcsa Jlateuum. Llenb aTMx KypcoB - obyveHue HaBblikam nugepctsa 14
yuntenen n 40 WKOMNbHbIX NMMOEPOB U3 TEX PANOHOB, TAe OLlyLaeTCa He4OCTaTOK MPaXAaHCKON aKTUBHOCTU.
Mocne oby4yeHns Ha Kypcax criylwaTeny npuobpeTyT 3HaHUSA M HaBbIKM, HeobOXxoaumble Ans obpa3oBaHMsa U
noaaepXkn camoynpasBneHuin B CBOMX LWKOMax. brompkeT paccuutaH Ha MOKpbITUE 3aTpar, KoTopble OyayT

caenadsbl 3a nepuog ot 1 mada 1996 roga go 31 anpensa 1997 roga.

|. BBEOEHUE
BanTtuiickaa rymaHuTapHasi LiKomna, porfib KoTopor MwuHucTepcTBo obOpasoBaHus JlaTBMM ouenuno Kak
“...mogenb Ana 6anTuinckux yHmBepcuteToB", Oblna 3aperncTpvpoBaHa KakK YacCTHbIi HEKOMMEPYECKUM
yHuBepcuteT 1 ceHTabpsa 1990 roga. C tex nop Bl npoBena nsitb eXerofgHbIX ceMUHapoB no npobneme
aemokpaTtusauumn wkonbl (1992-1996), ABa WHTEHCUBHBIX TPEXAHEBHbLIX Kypca MO BOMPOCaM PbIHOYHOW
9KOHOMMKM W aKTUBHbIX MeTodoB 00ydyeHus (1995) u 30 cemuHapoB MO BOMPOCWUM  LUKOJIbHOMO
CcamoynpaBfneHns U PbIHOYHOW 3KOHOMMKM ANS yYalmxcs U ydutenen cpegHux wkon u3 40 6antumnckmx
panoHoB (1994-1995).
B Brll pabGotawoT 65 npenogaBatenen u obyyarwtca 750 ctymeHToB u3 bantunckux ctpad, Lseuun,
PuHnaHgun, Oanun, Hopeerum n CLUA. na noctynnexus B Bl Heo6xoammo BbigepaTb GOMNbLLIOK KOHKYPC
— 10 yernoBek Ha MecCTO.
MpencTtaensas cobol npakTU4Yeckyld Mofenb rpaxpaHckoro obuiectBa, B ynpaBnsieTca coOBCTBEHHBIM
CTyAEHYEeCKMM MnapriameHToM, KoTopbin ¢ 1991 roga koopavHMpYeT AeATenbHOCTb CTYOEHYECKON OBLLMHBI.
CamoynpaBneHune, KOTOpoe B TOMHOCTWU OTpaxkaeT CTPYKTYpy npaBuTenbcTBa JlatBuu, COCTOUT U3 Npembep-
MUHUCTPA, Cnukepa, kabuHeTa MUHUCTPOB, LEHTPanbHOW n3bupartenbHOM KOMUCCUM U TPEX MONMUTUYECKMX
naptui. [JenyTtaTtel napnameHTa banTuiickoM rymMaHUTaApHOM LUKOMbl aKTUBHO Y4acTBYHOT B pPasfuyHbIX
aKkageMn4ecknx Meponpuatuax. Hanpumep, OHM BbIMYCKAKOT 2 YHUBEPCUTETCKME ras3eTbl, OPraHusyloT
obmeHbl cTygeHTamu ¢ OaHven, Pparumen, Nonnadgven n CLUA.
B cenTabpe 1990 roga Bl ctana nepBbiM akkpeAUTOBaHHLIM YaCTHbIM HEKOMMEPYECKUM YHUBEPCUTETOM B
JlaTBMK, monyumBWIMM Takke akkpeauTaumio BcemupHon accoumauumn yHuBepcuTeToB. [ogoBon Grogxet
Bl cocraenset 184 300 Ls ($368.600). Ota cymma BkroyaeT B cebsi cpeAcTBa, BHECEHHbIE CTyAeHTaMum
npu 3auyucrieHMmM u cpeacTea, nonydeHHole oT PoHga nopoepxku BI  (o6wecTBeHHO-(UHAHCOBOE
yypexgeHune). JononHUTEenbHbIMU UCTOYHUKaMU (OMHAHCUPOBAHUA HABMSAOTCA TakKkKe rpaHTbl B pasmMepe
$15.600 n $8.100, BblaeneHHble Golden Rule Foundation n C.T. Green Foundation cooTBeTCTBEHHO Ans

cybcranpoBaHna MexayHapoaHbIX NOe3AoK B pamkax nporpaMMbl 06MeHOB.

I11. ONNCAHUE NPOBNEMbI

B aBTOpMTapHbIX CTpaHax OTHOLUEHMUS B LUKOJSe OTpaXkaloT B3aVMOOTHOLLUEHMS! B O6LLECTBE, OCOObIN aKkUEeHT



AenaeTcsa Ha BOCMMTaHMe MOCMyLWaHUsa U yBaXeHUs K aBTOPUTETY. Yyalumecs He BnNpase OCMOpuTb CBOEro
yunTens, NpeanoXuntb anbTepHaTUBHBIN METOA peLleHust NpobnemMbl, CaMOCTOSTENBHO NMpoaHanM3npoBaTh
NonyyYeHHy MHgopmauuo. B pesynbTtaTe nogaensieTcss BOCMPUMMYMBOCTL K HOBbIM uaesm u csoboge
MbICIN, HA CMEHY MM NPUXOAAT NACCMBHOCTb M anaTtus.

N HaobopoT, B AeMOKpaTU4YEeCKMX CTpaHax LIKOMbl He MNOAaBNSAlT, & MooWpSAT Mbo3HaTenbHOCTb
yyeHukoB. [loowpserca MHoroobpasne MHEHWN KU OOCTUXKEHWE KOHCEHCYca C Lienblo pelleHns obLimx
npobrnem. Y4yacTtBys B CO3[4aHWM CTPYKTypbl BHYTPEHHEN OpraHuM3auuu LUKOMbl M ee CcamoynpaBrieHus,
COTpydHMYas apyr C ApPYroM B LUKOfIbHOM CaMoynpaBneHun WU Apyrux O6LLEeCTBEHHbIX opraHu3auusx,
yyalmecs 4EMOHCTPUPYIOT CBOK NPUBEPXKEHHOCTb MPaXK4aHCKOW AEMOKPaTUYECKON KynbType, KOTOPY OHU
CaMu aKTUBHO pa3BMBaloT.

YCTOMYMBOCTL AeMOKpaTum B OOMbLUIOW CTeneHu 3vkaeTcs Ha byHOaMeHTe rpaxaaHCKoM KynbTypbl. He
umes nog cobon Takon ocHOBbI, Byayliee gemokpaTtum B JlatBumn HaxogmTcsa nog yrposon. lNpenogasatens
OCHOB ODpasoBaTenbHOM M obLecTBeHHOM nonuTukun Bangoepbunbrckoro yHuepcuteTa Yectep 3. PuHH,

cuutaeT, 4to "... AeTW, KOTOpPbIM OblNO HEAOCTYNHO MOHWMMaHMe AEeMOKpaTUYEeCKUX NPUHLMMNOB, AeTW, He
yHacnefoBaBLUME OT CBOMX pOAUTENen MNpUBEPXEHHOCTb MpUHLUMNAM COXpaHeHUs AeMoKkpaTuu, OeTu, y
KOTOpPbIX He BbINo NPakTUKM KoMMnekca npas n 0653aHHOCTEN, CBA3AHHbIX C MPUHLMNAMN AEMOKPaTNYeCKOro
y4acTusl, — 3TW OEeTM BblpacTaloT BO B3POCIbIX, Y KOTOPbIX NErKO OTHATb MX OeMOKpaTui”, (MCTOYHUK:
Teaching Democracy: Why and How It Must Be Taught in a Democratic Society, Chester E. Finn. Jr., June
1991, p. 2.) CnepoBaTternbHO, O4EMOKPATUYECKOW FPaXXAaHCKOW KyINbType HYXKHO YYUTbCS. M1 3TOMY HyXXHO
YYUTb.
HeyouBuTenbHO, YTO B rpaXaaHCKoW >u3Hu JlaTBum HabnogarTca NacCcMBHOCTbL M anatus. YTo kacaetcs
BbIGOPOB, TO aHanu3 pesynbTaToB BbIOOpPOB, cocTosBlMXxCca 29 mas 1994 roga nokasan, 4to n 10 u3 27
pavioHoB JlaTBuM Obin KparWHe HU3KUM YpPOBEHb OOLLECTBEHHOW akTMBHOCTM W MpeacTaBUTENbCTBA
obuwecTBeHHbIX nuaepoB (cM. MNpunoxeHne). B aTux parioHax Ha kaxpoe AenyTaTcKoe MeCTO B CpedHeMm
npeTeHgoBano 2 Yyenoseka, B TO BpeMs Kak cpefiHeHaunoHarnbHbI ypoBeHb cocTaBnsan 4:1.
Takaa crtaTuctuka noaTBepxgaeT, YTo B 3TUX panoHaxX UMEETCH 3HadUTenbHblM AedunuuT rpaxgaHCcKoro
PYKOBOACTBA, W OOOCHOBbLIBAET pas3BWTUE CTpaTerum, HaueneHHOW Ha npuobpeTeHne 3aBTpaLUHUMMU
rpaxxgaHCKMMK nuaepamm HeoBXOAMMbIX 3HAHWMM M HaBbIKOB ANS aKTMBHOMO rPaXXAaHCKOro nugepcrsa B
CErofHAWHMUX AeMOKpaTUYECKUX UHCTUTYTaXx.
PykoBogutenn MHOMMX Yy4ebHbIX 3aBedeHu oOpaTunMCb K peLleHuto 3TorW npobnembl, nony4vas
KOHCYNbTaLUMOHHbIEe ycryrn, npeanaraemole B, Hanpumep, 10 aHBapsa 1996 roga 30 agMUHUCTPaTOPOB
LWKON W npenogaesarternen BMecTe € 26 LWKOMbHbIMUM nugepamu n3 15 natBUNCKMX parioOHOB NPUHUMAanm
yyacTue B eXerogHoM cemMuHape no BornpocaMm AemoKpaTusaumn wwkonel B Jlateuum, opraHnsoaHHoMm BITLL.
XoTa Takme cemMuHapbl MO3BOMSOT B3ATb HA BOOPY)XEHUE AeMOKpaTUyYecKne MpUHUUMbBI U MeXaHW3Mbl, OHU
He B COCTOSIHMM OBecneynTb NepcrnekTMBY pacnpocTpaHeHns Bcero boratcteBa AeMOKPaTUYECKOro onbiTa Ha
BCE CpefHVe LIKONbl, KOTOpble cTapatTcs nocrnegosatb npumepy BI. Tonbko MHTEHcMBHOE obGyuyeHue
HaBblkaM, HeOOXOAMMbIM ONs  OCYLUECTBIIEHMSI CBOEro MNpaBfieHus, MOXET MOMOYb  POCTKaMm
AEMOKpPaTUYECKON KynbTypbl B3OMTM B NATBUNCKUX LLKONaX.

1V. UENU U 3A0AYU
Kypchbl WwkonsHOro nuaepctesa noMoryt 14 cpegHum wkonam B 10 panoHax JlaTBuM NpYMEHUTb YCneLHbIN
onbIT BI'W gns cosganns LWKOMbHBIX CamMOynpaBieHNA U okasaHust UM noaaepxku. OCHOBHOM LieNblo Kypca
ABNSAETCH Pa3BUTb HaBbIKN NNAEPCTBA Y MONOAbIX aKTUBUCTOB, AaTb UM NpeacTaBreHne 0 4eMOKPaTUYECKUX
MexaHn3Max OOLLUECTBEHHOW JKM3HW U MpaKTU4EeCKME HaBbIKM  OpraHuM3aumm OOLLEeCTBEHHOW U

I'IpOCbeCCI/IOHaJ'IbHOVI NeATeNnbHOCTHN (I'IJ'IaHMpOBaHI/Ie, opraHn3auunn BCTpeEY U T.D,.). B 3apaun Kypca BXoguTt



TaKke MOArOTOBKAa npenofaBaTenen-KOHCYNbTaHTOB, KOTOpble CMOryT OByuuTb YyyallMxcA HaBblkam
nuaepcTBa B pamKax LUKONIbHOrO caMmoynpaBneHus. Cnywarenu KypcoB Nocne Ux 3aBepLUeHNst CMOTyT:

e NPOBECTU LUKOMbHbIA pedepeHayM,

e copMMpoBaTbL MNOMUTUYECKYIO NapPTUIO,

e OpraHu3oBaTb BbIOOPbI B LLUKOMbHbIA NapfameHT,

e paspaboTaTb KOHCTUTYLMIO LLUKOMBbHOIO NpaBMTENbLCTBA,

e B34Tb Ha ceba ponb Nuaepa B LKONbHOM MPaBUTENLCTBE;
npoAeMOHCTpUpoBaTh cneayoLlme 3HaHus:

e KOHLenumMsa npas YenoBeka v npas pebeHka B JlatBun,

e MPUHUMMLI N BUAbLI PYKOBOACTBA,

e opMbl U PYHKLMM EMOKPATUYECKOrO NPaBMTENLCTBA,

e HaBblKV/ MNAaHMPOBAHUSA OEATENbHOCTU yYalLnXcs;
a Takke NpoaeMOHCTPUPOBaTb OCBEAOMIIEHHOCTb B CreayoLL X Bonpocax:

e 3HayeHue rpaxgaHCcKoro pykoBoacTsa,

e HeobX0AMMOCTb CaMOyrnpaBneHus B LUKOMax.
3agauu, KoTopble CTaBAT OpraHn3aTopbl KYpCOB:

e o0T06paTtb 14 yuntenen n 40 nuaepoB cpeam yyvalmxca cpegHmx wkon na 10 panoHos;

e pobutbcsa 80% npaBurbHBIX OTBETOB MO pe3ynbTaTaM TECTUPOBaHUS;

® MO OKOHYaHWUW KypCOB Nony4ntb OT 14 wkon pa3paboTaHHyo MU MOAEeNb KOHCTUTYLUN U CUCTEMBI

BbIOOPOB, a TaKke MECAYHBIN MaH MepPONpPUATU;
e coobwuTb 0 cpegHem 6anne "4" (1" - xygwas oueHka, "5" - nyywas);
e coobwmnTe O co3gaHMM Kak MuUHUMYM 10 n3 14 BO3MOXHbIX LUKOMbHBLIX CaMOyrnpaBneHun,
PYHKLIMOHUPYIOLLIMX B MOJIHYIO CUY B TEYEHME NOMNyroaa Co BPEMEHN OKOHYaHUS BTOPOro Kypca.
CwMm. onucaHmne 3agad B cekuuu "lMoaBegeHne nToros n oueHka"
V. METOQONOMNA

HaunHas ¢ 1990 roga, Bl wu3ydaeT npouecc AemoKkpaTusauuu LLKOMbl, BHEAPSs AeMoKpaTuyeckne
NPUHUMMBLI 1 NPAKTUKY U OOHOBPEMEHHO WCMOMHASA POfb MOAENU AeMOKpaTUYEeCKOW LUKOMbl Ans Apyrux
y4ebHbIx 3ABeaeHui. B 1995 rogy, Hanpumep, CTygeH4YeckuM napnaMmeHToM bbina peanusoBaHa nporpaMmma,
B pamMKax KOTOpPOW CTyOeHTbl MOCMe OKOHYaHUSA 3aHATUMA 3a COOTBETCTBYIOLLYIO MMaTy MOryT Nonb30BaTbCA
BugeomarHmtopoHamm. 80% poxoda nonyvaeT LUKofbHas GuMGnvMoTeka Ans MOKyrnku HeobXOoOUMbIX KHWT,
Torga Kak octanbHble 20% vayT B OHOKET LUKOMbHOrO napriameHta. Takum obpasom Tonbko B 1995 rogy
Obio cobpaHo $300. OTMeTMB ycnex 3TOro NpoeKTa, €ro YCrnewHo BHeApwnM naprnameHTbl euwe 3
NaTBUNCKMUX LLKOS.
MpoBeneHne KypcoB ObINO [OOBEpeHO KoHcynbTaHTam u3 BIl. [NapannenbHo paccmaTtpuBanach
anbTepHaTUBHasi BO3MOXHOCTb: NpuBriedeHne opraHmnsauum "Mup 6e3 rpaHuy” (Benrpus). OgHako aTa nges
Oblfla OTKMOHEHa, TaK KaK KOHCYNbTaHTbl 3TOM OpraHu3aumm He UMEeKT OOCTaTO4YHOro onbita paboTbl B
BanTunckmx ctpaHax.
KYPChl LWwKonbHOro nugepcrea coctoatcs B Curynge, B LleHTpe neTHux narepen (cm. [punoxeHue).
Curynackuii LEeHTp NeTHUX narepen oteedaeT Bo3amMoxHocTsam Bl no Tpem npuymHam:
1) npoBeneHwue kypcoB B LieHTpe He TpebyeT 6onbLunx 3aTpar,
2) UeHTtp npeanaraet 6onbLlume BO3MOXHOCTU ANd NpoBeAeHus Jocyra,
3) ynpoluaeTcsi MaTepuanbHO-TEXHUYECKOE 0DecneyeHmne KypcoB.

UTtob6bl HayaTb KOHKYPC Ha y4acTue B Kypcax, B uoHe Bl nomectut psag obbasneHun B razetax X Y un Z.



Bynet 3apgerictBoBaHa Takke ofHa U3 PWKCKMX MOMOAEXHbIX paauocTaHuun. K koHkypcy OyayT aonylueHbl
TONbKO y4alumecs B Bo3pacTte oT 14 o 16 neT, NposBuBLUME MHTEPEC K paboTe LLKOMbHbLIX CaMOynpaBreHui
N nmetoLme xotst 6bl HEBOMBLLLON ONbIT OPraHM3aLMOHHOW OEeATENBHOCTU. YUnTens, 3aMHTepecoBaHHbIE B
pasBuUTMU NpoLecca AeMOoKpaTU3auun LWKOMbI U XXenawwme ctaTb NpenogaBaTensiMM-MHCTPYKTOPaMu, Takke
nNponayT KOHKYPCHbIN O0TOOp. Mocne paccMoTpeHus 3asiBokK, NOAaHHbIX He no3aHee 15 uiona 1996 roga, bri
oTbepeT Ans y4dactus B Kypcax npeacrasutenen 14 cpegHux wkon (Mo 1 yuntento n 3 y4eHnka oT Kakgon).
OpHoBpemeHHO ©OyayT oTobpaHbl 10 [0OGPOBOMbLEB W3  LIKOMbHBIX MNapnaMeHTOB, KOTOpble CTaHyT
acCuUCTEeHTaMM MHCTPYKTOPOB KypcoB. B nione 6yayt oTobpaHbl 1 NpurnalleHsl criyluatenu Kypcos. B aBrycte
OynyT onpeneneHbl 06s3aHHOCTM Anst 40OPOBONbLEB 1 ONNayYMBaeMoro nepcoHana.
Bectn kypcbl OygeT kKomaHga M3 [OBYX WHCTPYKTOPOB (3amecTutenb pgupektopa Anuc letepcouc wm
npenofasatens obuiecTBoBegeHus Jlacma Cunuug), koopauHatopa, paboTawowero Ha [obpoBOnbHOM
ocHoBe (MHa Bpuue), n 5 pobposornbLeB-accMcTeHTOB. Kypcbl 6yayT NpoOBOAWTLCS €XEeQHEBHO B TeyeHue 8
acTpoHOMMUYECKnx unmn 9 akagemmyeckmx yacos (Bcero okono 30 Yacos paboTbl B knacce). CocToaTcs Takke
AOMNOIHUTENbHbBIE 3aHATUS B BEYEPHEE BPEMSI.
Ha kypcax 6ygyT wucnonb3oBaTbCs akTMBHble MeToAbl MpenodaBaHusA: OenoBble Urpbl  (OMCKycCUw,
CYMMO3MYMbl), MOAENWPOBaHWNE (BbIOOPbI W LUKOMbHBLIA MapraMeHT), YMpaXHEHUS Ha MOWCKU peLLeHus
npobnembl (anckyccun, gebatbl), ynpakHeHUs Ha B3aMMOAEWCTBUE (MHTEPBbLIO, OMPOCHI), MpakTudeckas
AeATENbHOCTb (3HAKOMCTBO C MECTHbIMU OpraHaMu BnacTtu). JononHuTenbHyl MHAPOPMaLMIo O NporpaMmve
KypcoB Bbl Hangete B [punoxexun (ctp. 20).
PACIMUCAHUE NOAINOTOBKU K KYPCAM

Mati 1996

A. HabpaTtb 10 gobpoBonbueB aAnsg paboTbl aCCUCTEHTAMU UHCTPYKTOPOB

B. HauaTb noarotoBKy pasgaToyHbiX MaTepuarnoB

C. Hauatb kOHKypC Ha pa3paboTky noro ans gpyroonok, kKotopble 0yayT HOCUTb Y4ACTHUKM KypCOB
UoHb 1996

A. MNocnatb npurnaweHust n 6naHkn 3asBok agMuHMcTpaumsam 10 wkon

B. latb 06bsBNEHUA B ra3eThbl U HA pagmo

C. 3apesepsupoBaTtb LieHTp neTHUX narepen B Curynac u cpeactaa TpaHcnopTa

D. NpogomkaTe paboTy Haa NOArOTOBKOW pa3gaTovHbIX MaTtepuanos

E. Oto6patb ny4iuee noro n Ha4yaTb U3rotoBnexHve pyToonok

F. MNogrotoButb cepTudmkaThl 0 3aBEpLUEHUM KYpCOB
Uronb 1996

A. OTobpaTb 1 Npurnacutb NpeacTaBuTenen 14 cpeaHux LIKON K y4acTuio B Kypcax

B. MNprobpecTn kaHLenspckue ToBapbl U maTepuarnsi

C. 3akoHunTb paboTy Haf pa3gaToyHbIMKU MaTepranamMmm u caenartb C HUX Konuu

D. JoroBopuTbcst 06 3KCKYpCUM B MECTHbIE OpraHbl BriacTu
Ageycm 1996

A. OnpegenuTtb 06513aHHOCTU N MPOUHCTPYKTMPOBaTb J0OPOBONLLIEB

B. CocTtaBuTb OKOHYaTerbHbIA CMCOK Y4aCcTHUKOB; NpyY HEOBXOAMMOCTU Ha3HAYUTb anbTepHaTUBHbIX

Y4aCTHMKOB

C. MNpoBecTn nepBbIn KypC NuaepcTBa B paMKax LLUKONbHOIO camMoyrpaBrieHns

D. O6paboTtaTb OLEeHO4YHbIE MaTepuarbl
CeHmsbpb 1996

A. Nocnatb NpeaBapuUTenbHbIE OLEHKM pe3ynbTaToB B AMEpPUKaHCKMIN hOHA pa3BuUTuUS



B. Ony6nukoBaTbk B MECTHOW Npecce maTtepuarnbl O IpoBeAEeHHOM Kypce
C. M3yunTb x04 CTaHOBIEHWS LLKOSbHBIX CaMOyrnpaBneHun
Okmsbpb 1996 - Hos16pb 1996
A. NpoBecTn BTOpOW Kypc NmuaepcTsa B pamMmKax LLUKONIbHOro caMoynpaBneHus
B. Ony6nukoBaTb B MECTHOWM Npecce maTtepuarbl O BTOPOM NPOBEAEHHOM Kypce
C. ObpaboTaTb OLLEHOYHbIE MaTepuanbl
D. MpoBecTn KOHCYNbTaUUn € y4aCTHUKaMM U HavyaTb NOCELLEHME LLKO
Jekabppb 1996 - 31 anpesnb 1997
A. TocnaTb OLUEeHKy pe3ynbTaTOB BTOPOro NPOBEAEHHOrO Kypca B AMeEpUKaHCKUA QOHA pas3BUTMS
(oekabpb)
B. MNpopomkaTb noceLaTb LUKOMbl M OKa3blBaTb KOHCYNbTALMOHHbLIE YCIYrn
C. OnybnukoBaTb 8-CTpaHWYHOC ripunoxeHue K rasete "MarnntHba yH KynTypa"(anpcnb)

D. OTtocnaTtb NOMHbIA OTYET B AMepukaHckui poHa pa3sutusa (15 masa 1997 roga)

TPASPUK NCTTONHEHNA 3AO0AY NMPOEKTA
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|
|
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X| X| X| X
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V1. NTOOABEAEHUE UTOIOB U OLIEHKA

B oueHke KypcoB OyayT MCMonb3oBaTbCA KONMUYECTBEHHbIE W KAYECTBEHHbIE AaAHHbIE, MOSNyYEHHbIE MpU
aHann3e aHkKeT, TeCTOB U LWKOJIbHbIX BU3UTOB.

OT60p yyacTHUKOB. 3amecTuTens anpektopa AHUC NeTepcoHC, OCHOBLIBAsCb Ha AaHHbIX CTAaTUCTUYECKOro
aHanusa, oTtbepet m npurnacut 14 yumtenenm uM 40 LWKONbHLIX NuaepoB mM3 10 parioHoB, Havbonee
Hy>KOaoLWMXea B Takmx Kypcax. [ns toro, 4tobbl onpeaenvTb ypoOBEHb ycrexa UCMONHeHUs 3ToW 3ajayu, B
TeyeHne OHA pervctpaumm OydeT ucnonb3oBaH CrheunasnbHbIA FIMCT, HA KOTOPOM KaXObIA YYaCTHUK YKaxeT
CBO€ MMsi, BO3pacT, paiOH M HaLMOHANbHOCTb. AHUC MeTepcoHC BKNIOYUT 3Ty MHGOPMAaLMIO B CBON OTYET

ansa AmepukaHcKoro ooHaa pasBuTusi B ceHTs0pe 1 gekabpe.



Mpouecc obydeHus. o okoHYaHUKU KypCOB NpeacTaBUTENM KaXaoW cpefHen LWKonbl paspaboTatoT Moaenb
KOHCTUTYLIMKN, CUCTEMY BbIOOPOB, KaneHA4apHbIV NaH 3agay Ha Mecsl,. Yyalumecs JOMmMKHbl OyayT BbIMOMHUTb
TECT Ha 3HaHWe npaB 4YeroBeka, MPUHLMNOB PYKOBOACTBA, POPM MpaBUTENbCTBA, NPOAEMOHCTPUpPOBaTb
HaBbIKU MraHMpoBaHus. Jlacma CunuHea ouenuTt 3T MaTepuansl U TecTbl. Mbl OXnugaem, YTO KONMYECTBO
npaBuIbHbIX OTBETOB COCTaBUT B cpefHeM He MeHbLue 80%.

Kpome Toro, Bce y4acTHMKM 3anOfHAT aHKETbI, MO KOTOPbIM MOXHO byaeT cyanTe 06 obLem kavyecTBe KypcoB
(cm. MNpunoxeHwne, cTp. 26). Oxngaetca cpefHas oueHka 4 (no wkane ot 1 go 5). 3Tn matepuansl Takke
OyayT BKMNOYEHbI B KBapTalbHbIA OTYET.

Passutne wkonbHbIX camoynpasneHun. [pegctasutenn BI 6yaoyt nocewatb kaxgyiw u3 14 wkon,
NPUHUMAaBLLUNX y4YacTue B Kypcax, B TeyeHne 6 MecsAueB Mocne OKOHYaHWs BTOporo kypca. Llenbto aTmx
BM3MTOB OyaeT okaszaHue NOAAEPXKKM B HA4aToM ydaiwimmucs npouecce. J1.CunmHa nowneT OKoHYaTeNbHbIN
oTtyeT B AMmepukaHckui poHa 31 anpenst 1997 roga. OtyeT OyaoeT cogepxaTtb Takke Npobnembl, KoTopble
npuaeTca pewaTtb B MNpoLecce pasBUTUSA LUKOMbHbLIX CaMOyrpaBneHui, CBEOEHMS O KOHCynbTauusx,
npoBeAeHHbix BIL, 3akntoveHns o Heo6xoAUMOCTM NOAOOHBIX YCINYT B LUMPOKOM KOHTEKCTE, a Takke AaHHbIe

O pa3BUTUMN OBMXEHNA LWKOJbHbIX cal\noynpaBneHmVl.

VIl. BYQYWEE ®HAHCUPOBAHUE
AmepukaHckui poHa pas3suTus byget dmHaHCUpoBaTh NepBble ABa Kypca NMAepcTBa B paMKax LUKOMbHOro
camoynpasneHus. C yyeTom onbiTa nepBbix cemuHapoB B 1997 rogy GyayT npoBedeHbl AOMOMHUTENbHbIE
cemMuHapbl npu ycrnosuu, 4to u MNporpamma "OemokpaTua” EC PHARE npepoctaBuT rpaHT B pa3vepe $
10.500 (cm. MpunoxeHue, ctp. 28). Ecnn oH OyaeT nony4veH, To AeHEXHble cpeAcTBa OyayT MoTpayeHbl Ha
npoBeAeHne CEMMHAPOB NO pesyrnbTatam npegblayLimx KypcoB Ans NPeXHUX y4acTHUKOB. B nobom cnydvae
LUKOMbHbIE CcamoynpaBneHus npogorkat paboTy no COOCTBEHHOW WHUUMATMBE S MpW  noaaepxkke

KBanuguuuposaHHoro nepcoHarna bILL.

VIII. BIOOXET
Tpebyetca  Bknapg, Bcero
opraHusaumm
PACXO[Obl HA MEPCOHAJT ($ 1.460)
1. 2 uHctpykTopa X $10/vac X 40 yacos $ 800 $ O $ 800
10 go6poeonbueB X $5 B oeHb X 6 gHen 0 300
BoauTtens mukpoaBTobyca X $30 B oeHb X 12 aHen 360 0

PACXO[bl, HE CBA3AHHBIE C NMEPCOHAJIOM ($ 7.306)

2. PasmelueHue, nutaHue, noesgku

PaamellueHne v nuTaHue:

70 yyactHukoB X $9.60/4en. X 5 gHen 3.360 0 3.360

3aTpartbl Ha noe3gky B Curynay n obpaTHo:
70 yyacTtHukoB X $8/yen. 480 80
3. Martepuansl
KaHuenapckue ToBapbl:

70 ckopoclumatenen X $3,40/wr. 238 0




ToHep ans kcepokca — $26 3a kacceTy X 2 KacceTbl 26 26 52
Bymara ans kcepokca — $10 3a nauky X 5 nadek 50 50
4 ynakoBku mapkepoB — $13 3a ynakoBky 52 52
Mpoyee: bymara ans wraTtvMBa, 3Ha4YKM ANst UMEH, PYyYKW, NeHTa 60 20 80
Heobxogumble matepuansi:
70 cpyT6onok ¢ noro X $9,60 3a wr. 672 672
Mpusbl ans nobeanTtenen KOHKypca 120 120
70 kapT ¢ nnaHom Curynackoro napka X $0,60 3a kapTy 42 42
4. [lybnukauuu (nevyatb)
8-cTpaHnyHoe npunoxenue k rasete “Usrnutnba yH kyntypa” 700 0 700
Ob6bsaBneHns B razeTax u no pagmo 180 0 180
5. KomMmmyHukauus
MoceweHune 14 wkon X $40 3a nocelyeHne 560 0 560
TenedoHHble 3BoHKM X $15 B mecsy X 12 mecsiLeB 0 180 180
MoutoBkle pacxoabl X $10 B Mecsay X 12 mecsiLeB 0 120 120
6. ApeHaa
ApeHpa 3ana: $15 B geHb X 12 gHen 180 0 180
ExxeHepenbHasi apeHaa CNopTUBHOMO MHBEHTaPS U NpPoKaT BUAEO 160 0 160
UTOIMO PACXO[ bl HA NMPOEKT: $8.040 $726 $8.766

MosicHeHusa k GrogxkeTy: Cymmy, ykasaHHyto B rpadpe "[obGpoBonbLpbl", MraHWpyeTcs BbINAaTUTb UM Ha
KapmaHHble pacxogpl. 3aTpaTbl Ha BoAMTeNs BKMOYaloT B cebs 3apnnaTty BOoAUTENO, CTOMMOCTb FOpPHOYEro u
amopTusauno MmkpoaBsTobyca. B rpade "MMpusbl" 3anoxeHa CTOMMOCTb KOHGET, LIBETOB, KacCeT M 3HAYKOB.
Cymma, BblgeneHHass Ha MocCeLleHus LKOf, BKMvaeT B cebsa 3aTpaTbl, CBA3aHHble C Moe3gkamu
WHCTPYKTOPOB W FPpynmbl LWKOMbHbLIX AenyTaTtoB. B npoekTte npegycMoTpeH npokaT BuaeoobopynoBaHus, a

Takke 6ackeTbonNbHOro, PyTOONBHOIO M BONENOONBLHOIO MHBEHTAPS.

O6pa3seuy NpunoxeHusl
MucbMo ¢ BbipaXxeHUeM noaaepXxKu

3Omo obpasey nucbma c ebipaxeHuem o00epxku banmulickol eymaHumapHou wkone. [lucbmo ¢

sbipaxkeHUeM noddepKKU nuwym opaaHu3ayuu, Komophble:

1) 3Hatom sac u noddep:kusarom eaul rPOEKM;

2) 8 kayecmee napmHepos 8kiadbieaom cobCmMBEHHbIE PeCypChl 8 pearnusayuro npoekma; unu

3) npedcmasnsom  CrOU  HacesleHUs, 8 UHmepecax Komopbix paspabambigaemcsi  poekm,
criedosamersibHO, 8bipaxkatom ux nompebHOCMb 8 peanu3ayuu npoekma.

B Banmudickux cmpaHax 00ObIYHO nuwym rnucbMa C 8blpaxeHuem rno00epKU, COCmoswue MmMosbKo U3

00Ho20 abzauya. OdHako 6onee nodpobHoe u 0bbeMHOe rnucbMo ybedum Yumamersis, 4mo agmop fnucbma

delicmeumeribHO XOPOWO O3HAKOMIIEH C 8aUIUM MPOEKIMOM.

UHCTUTYT MTPAXXOAHCKOIO OBLECTBA
yn. lNlasapetec, 555, 1034 Pura, tTen. +371 777 88 78
22 mapTta 1996 .

MaprapuTte NockyTe,




OupekTopy BanTtunckomn

rYMaHUTapHOW LLKOSbI

yn. NuxeHunepy, 85
Pura, LV1052

YBaxkaemas r-xa lMockyte,

OT vMeHn MHCTuTyTa rpaxgaHckoro obLecTBa S Bblpaxaro Nogaepkky bantuinckon rymaHnTapHom LKorne u
Kypcam nuaepcTBa B paMKax LUKOMbHOrO CamoynpaBfieHns - YHUKanbHon obydarollen nporpamMmme, Kotopas
NMOMOXET pa3BUTb HaBbIKN NMNAEPCTBA Y LKOMbHbBIX aKTMBUCTOB JlaTBun.

Mporpamma, koTopyto Bbl nnaHvpyeTe ocylecTBUTb, B criydae ee (UHAHCUPOBAHWUS OENCTBUTENbHO
YOOBMNETBOPUT MOTPEOHOCT B OOy4eHWM TOW 4YacTu HaceneHus JlatBum, KoTopasi He oOXBayeHa
CyLLIECTBYIOLWMMI nporpamMmmamun. Baw nnaH npoBoauTb AanbHeEWLIne KOHCYNbTaLMM MO OKOHYaHMK KypcoOB
YBENUYWT LUAHChI crywartene obpas3oBaTb LWKOMbHOE CaMOYMpaBreHNe U €ero ycnewHyiwo paboTty B
OynyLiem.

A Hapetocb okasaTb nMomMowlb Bam n Bawemy nepcoHany B Balwen OeATENbHOCTW, HanpaBleHHOM Ha
pasBuMTWE HaBbIKOB IMAEpPCTBaA MOCPEACTBOM MporpaMmbl  rpaxgaHckoro  obyyeHus, co3gaHus

camoynpaBneHMVl C yqyactnem nogen, OCTPO HyXOakLnXcAa B Takon NOMOLLM.

C yBaxeHuewm,

PobepTte bep3anHbLu,

npeacegarerns

Curriculum vitae (CV)
Obpamume sHUMaHue, KakK 51e2ko u bbicmpo Yumaemcs uHghopmayusi 8 npusedeHHoM Huxe obpasuye CV no
cpasHeHUro ¢ npuHsmol e banmulickux cmpaHax ¢hopmax HanucaHus CV, 8 Komopbix UHghopmauusi
pacnosnoxeHa o absayam. Cywecmsyem MHO20 pasiudHbix cmusnel HanucaHusi CV, 8bl Moxeme 8blbpamb
mom, Komopbil Haubosiee coomeemcmeyem gawum rpogheccuoHanbHbIM mpebosaHusM. [MoOpobHee 06

amom 4yumaime 8 cekyuu "MicmoyHuku uHgopmayuu o ¢gpoHdax".

AHUC NETEPCOHC

Agpec mecTa paboThbl: [omawHun agpec:
BanTtuiickas rymaHuTapHas Lwkona yn. Onusaberec, 229
yn. NnxeHnepy, 85 Pura, LV1033

Pvra, LV1025, JlaTtBusa JlatBusa

Ten.:+37172 34 567 +3717345678

[aTa poxaeHus; 24 ceHTa0pst 1948 roga

CemenHoe nonoxeHue: XXeHaT, uMeeT Tpoux aeten

OGpasoBaHue: Kypcbl LLIKONBHOW agMUHUCTpaLun,

Meparornyeckun nHcTUTyT, Pura, 1972 rog

[Mnnom yunTtensi uctopmu,




dakynbTeT NCTOPUM U NCUXOSOrUN
JlaTBuiickoro yHnBepcuteTta, 1968 rog
OnbIT paboThbi: 3amecTutens gupektopa bantunckon rymaHmtapHowm Lwkonel, ¢ 1989 roga
HOupekTop cpegHen wkonbl Ne 1005 r. Purn, 1972-89
Yuutenb uctopum cpegHen wkonsl Ne1005 r. Puru, 1968-1972

MpodeccmoHanbHble
nyénukaumm: IpaxdaHckoe obujecmeo, y4ebHUK anga 9 knacca, Pura, 1991
Ucmopus banmuu. CpedHue 8eka, y4ebHUK uctopumn anga 12 knacca, Pura,
1990
10 nybnukauun B rasete "Marnutmba yH Kyntypa"
* CrtaTbu NoCBsLLEHbI BONpocaM npenogasaHng npobnem
rpaxgaHckoro obLecTsa B LUKONE
KoHdepeHunn
N CeMUHapbI: EBponelickas koHpepeHLmMsa No BonpocamM
rpaxgaHckoro obpasoBaHus, Bapwasa, 1994 rog
* Hoknag 'TlonoxeHune rpaxxgaHckoro obpasoBaHus B bantunckux ctpanax’
CemMuHap anst agMMHMCTPATOPOB U UPEKTOPOB LLKO,
banTtuinckas rymaHutTapHas Lwkona
* CoobuweHnue "MpuHUMnBI y4eHndeckoro camoynpasneHus”, 1993
* CoobueHue "TpaxxgaHckoe obyyeHne B wkone” B 1991-93 rogax
BnapeHune a3bikamu: CB000OAHO — NATLILICKWIA, PYCCKUN;
Ha Pa3roBOPHOM YPOBHE — aHITIUACKUIA;
CO crioBapeM — HeMeLKUN.
KomnbtoTep: Macintosh: Microsoft Woid, Excel, Works; Internet

OOMKHOCTHbIE 06A3aHHOCTU

Bknodug 8 rpusoxeHue K 3asieke ornucaHue O0/mMKHOCMHbIX 06s13aHHOCmeU, 8bl noMoxeme ¢hoHOY MOHSIMb
pacnpederneHue hyHKUul Mex0y sawumu compyOHuUKamu, a makxe ux keanugpukayuro. ObbI4HO ¢hoHO
Oennaem 3anpoc Ha onucaHue OOMKHOCMHbIX obsizaHHocmel 0Onss moeo pabomHuka, KOmopoz20 8bl
Hamepesaemechb MPUHSIMb Ha pabomy 6ces3u C HOBbIM PoekmoM. B smom cnydae & onucaHuu

o0bs13aHHOCMel ucrnonb3ytime bydyuiee epems 2/1a20s108.

MPEMNOOABATEJb N’PAXXOAHCKOIO OBYYEHUA
banmulckas eymaHumapHas wkona
[omKHOCTHbIE 06513aHHOCTH
MpenopaBatenb oTBeYaEeT 3a npenogaBaHue pas3paboTaHHOro Kypca B MIHCTUTYTe rpaxkgaHcKoro obuiectea
npu Bantuiickon rymaHuTapHon wkone 20 4yacoB B Hepento. Kpome Toro, nmpenogaeartenb OOJMKEH ObiTb
roToB npenofaBaTb Ha BCEX YPOBHAX CpPefHELUKONIbHOro obpasoBaHusa (9-12 knacchl) KypC Kak MUHUMYM
NATM U3 TexX cneumnanbHbIX NpeaMeToB, KOTOpble npeanaraeT cBOMM ydeHukam Bantunckas rymaHutapHas
wKkorna (pblHOYHAs 3KOHOMMKA, MONUTOSIOIMS, AEMOKpaTUYeCcKne ydpexaeHus, nctopus bantuickux ctpaH,

uctopua CLUA, nctopus 3anagHon EBponbl, BCeMUpHasa NCTopus).

Lle]'lb npenogaBartenda — noArotoBMUTb ydallnXxca cpe/J,Heﬁ LLUKOIbl K aKTUBHOMY y4acCTUO B AieMOKpaTU4eCKnX

npoueccax B obuiecTtse. Yyawmecss bantuiickon rymMaHuMTapHOM LUKOSbl MPUOLIBAKOT B LUKOMY U3 pasHbIX




CTpaH Mupa, ogHako npeobnagatoT npeacrtasmuteny bantuinckux n CeBepHbIX CTpaH.

Bce npenogasatenu B TpaTtaTt kak MUHMMYM 10 4acoB B MecCsL, Ha MOAroTOBKY YYEOHbIX MEeTOAUYECKMX
maTepvanoB. 3agaun CTPOATCS Ha OcHOoBe 0asoBbiX 3HaHWMW npenogaBaTtens B CBOeW obnactn wu

cornacyloTcsi ¢ ApyruMu npenogaBaTtensimn.

Kpome npenogaBaHnA U MNOAroToBKA y‘-le6HbIX MaTtepuanoB, npenogaBaTteslb OCyWecTBnAeT d.)yHKLI,I/II/I
KOHCYNnbTaHTa B WKOJIbHOM CaMoyrnpaBlieHnn. B kauyecTBe KOHCYynbTaHTa npenogaBsaTtesib nomMoraeT
WKONMbHbIM OenyTaTaM pelwaTtb agMUHUCTPaTUBHbIE BOMPOCHI U I'IpOﬁJ'IGMbI, CBA3aHHble C MNi1aHnpoBaHNEM

OEATENTbHOCTU LWKOJIbHOIo camMoynpaBiieHUA.

B cnyyae HeobxoauMmocTu npenodaBaTenb AaeT yyallMMCS COBETbl, KaK Jydlle NpUMeHWUTb MosyYeHHble
3HaHMWS B NMPaKTUYECKOW AesiTenbHOCTU. [MpekTop pacrnpeensieT KOHCyNbTauumu npenogasaTenei.
Bce npenogaeatenu Bl npyvHMmaloT akTBHOE yyacTue B cobpaHusix pabOTHMKOB LLUKOSbI M BHOCSAT CBOiA

BKNag B npouecc pa3suTtua b,

Ksanudukaums:
e CTeneHb MarucTpa MCTOPUM MW NOMMTOSOMMN UMW CNeUManbHOCTb YYUTENS CTOPUK;
e Kak MVHUMYM NATUNETHWUI ONbIT MPenogaBaHnsa NCTOPMM UMK NONUTONOMK;

e [poXunBaHne B BanTtuickmnx CTpaHax n 3HaHne Kak MMHUMYM OBYX GanTUNCKNX A3bIKOB.

OUEeHOYHbIN UHCTPYMEHTapuin
Takol OUeHOYHbIU UHCMpyMeHmapudl, KaKk mecmbl U aHKembl, rnomoxem onpedenums, docmueHymabl fiu
uenu, ykasaHHble 8 cekyuu "Llenu u 3adadyu”. VIx MOXHO cocmasumb mak, 4mobbi OUueHUMb MPOEKmM C
MOMOWbHO KOJTUYECMBEHHbIX OaHHbIX (KaK 8 rMpuMepe HUXe), Unu C MoMOWbK MeKcmoeoul uHghopmayuu (Cm.

Huxe). OHU npu200HbI 0511 OUEHKU Kak omOesibHbIX MEPOnpusmul, mak u rnpoekma 8 Uesiom.

KYPCbI TIMOEPCTBA B PAMKAX LWUKONIbHOITO CAMOYTPABNEHUA

AHKema
|. Mbl cTpeMuMcsi K NOCTOAHHOMY COBEpLUEHCTBOBAHUIO KYPCOB.

MomoruTe HaM UX OLIEHUTb, UCNONbL3YSA CreAyoLLy cucTemy 6annos:

5 - NonNHOCTBIO cornaccH 2 - He cornaceH
4 - cornaceH 1 - coBepLLEHHO He cornaceH
3 - HenTpanbHOe OTHOLLIEHNE/BO3MOXHO 0 - HEeT onpeneneHHoOro MHeHNs

MoxanyicTa, OTMEeTbTE OAWH N3 BapUaHTOB OTBETa Ha KaXablil BONPOC.

NHCTPYKTOPDI 6b|J-|V| XOpOoLo NogroToBJi€eHblI,

1. PykTOP P 5 4 3 2 1 0
75,4 pa60Ta XOpOLLO opraHn3oBaHa.
yl-|e6HbIe MaTepuanbl COOTBeTCTBOBalIn

2. P 5 4 3 2 1 0
3HAHNAM " OI'II:ITy yqaCTHMKOB.

3 Y yHaCTHVIKOB NMOCTOAHHO 6b|ﬂa BO3MOXHOCTb CI'IpaLUVIBaTb 4 3 2 1 0
06 MHTepecnyLU,MX X Temax.




Y cnywaTenen NOCTOAHHO Bbina BO3MOXHOCTb
4. y 5 4 3 2 1 0
aKTMBHO y4acTBOBaTb M npouecce obyyeHus.
OTHoLwweHusa me opraHusaTopamu un cnywatensamm
5. KA OP P y 5 4 3 2 1 0
ObINM yBaXXUTENBHBIMW U MPOLYKTUBHBIMU.
6. OpraHn3aTtopbl NOOLPSANN MHULNATUBY YHaCTHUKOB. 5 4 3 2 1 O
7. O6bem paboTbl oTBEYaAn NOTPEOHOCTSIM Y4aCTHUKOB. 5 4 3 2 1 O
8. YnpaxHeHus 6bInm 9CHO chopMynmnpoBaHbl U NOMesHbI. 5 4 3 2 1 O
9. PaboTta B pabo4mx rpynnax 6bisia XopoLlo opraH1M3oBaHa. 5 4 3 2 1 0
Kypchbl yny4innu moun 3HaHus NpMHLMNOB AEMOKpaTum
10, YPCRIYIVA PURLIATIOB AGMOID 5 4 3 2 1 0
N OEMOKPaTUYECKNX MHCTUTYLIMI
A yvyBcTBYlO cebsa 4OCTAaTOMHO NOArOTOBMEHHbLIM AN TOro,
11. yBCTEY A A A 5 4 3 2 1 0
4YTOObI OpraHM3oBaTh CaMoyNpaBreHNe B CBOEN LUKOIE.
Hannuue wkonbHbIX camoynpasneHn oTeeyaeT
12. yip 5 4 3 2 1 0
Hy>KOaMm NaTBUNCKOMN LUKOSbI.

OLeHOYHbIN MHCTPYMEHTapui (NpoaoKeHne)
Ota yacmb Oaem y4acmHUKaM 803MOXHOCMb 8biCKasamb C80€ MHEeHUe O [IPOC/yWwaHHbIX Kypcax.
lMucbmeHHbIE OM8embl Ha 80MPOChI OUEHOYHOU aHKembl MOXHO 0606Wums 8 omyeme O Meponpusimuu.

. AR XA~

II. Iizeaéoéinoa, 4aéoa 0acaadiootia 10a4oh ia néadopuea afiolnd:

Kakue 3agauu Bbl nnaHMpoBanu pewmnTb Ha Kypcax? PelweHbl nv oHn?
YKaxuTe camble NornesHble, Mo BaleMy MHEHMIO, YPaXXHEHUS.
Kakne ynpaxHeHus 6binm HaMmeHee nonesHbiMm? YTo 6bl BamMm XOTENOCh 3aMEHUTBL?

Bbinu Ny onTUManbHbIMKU TEMMN 3aHANN U UX MIHTEHCUBHOCTL?

a ~ w D E

Bbinv nn B Curynackom LeHTpe co3aaHbl NOAXOAsALME ang 3aHAaTuin ycnosus? B cnyvae oTpuuatensHoOro
oTBeTa 0OBbACHUTE, Kakue MMEHHO MOMEHTbLI TOPMO3WKW Y4eOHbIN Npouecc?

6. Kakune npobnembl Bbl NpeaBuanTe B NpoLecce Co3AaHus LUKOMbHOrO camoyrnpaBneHnsa n Bawem ydebHoM
3aBeeHnn?

7. EcTb nu y Bac kakve-nmbo npeanoxeHnsa?

Cnacubo!

CTpyKTypa opraHusaumm
Mbi  pekomeHOyeM 6KYUMb 8 [PUSIOXKEHUE K 3asi8Ke CXeMy Cmpykmypbl opeaHusayuu. Kak e
KaneHOapHoM rniaHe omobpaxeHa cymb UHgopmauuu u3 paslerna "Memodonozuss ", mak e cxeme
epagpudecku cymmupyromcsi OaHHble cekyuu "Beederue". BIlll ekmwoyuna 6 cxemy Ccmpykmypbi

obsizaHHOCMU pabomHUKOS.







Jupexrop
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lpakmuy4eckue ynpaxHeHusi
BBEOEHVE

YnpaxHeHue 1. [MaBHas uenb cekuun "BeegeHune" - co3gatb NONOXKUTENBHbBI UMUK OpraHM3aumm B rnasax
doHaa. Bbl moxeTe caenaTtb 3TO, paccka3aB O TeX OCODOEHHOCTSIX Ballel opraHuM3auuu,
KOTOpble BbIAENAIT ee cpeau Apyrux opraHusdauun. Mbl npegnaraeM BaM HECKOIbKO
KpuUTEpUEB, NO KOTOPbIM MOXET ONpeaensaTbCs YHUKaNbHOCTb opraHu3auun. OTMmeTbTe TO,
YTO COOTBETCTBYET BalLIEli OpraHM3auuu.
Oco6eHHOCTU Balwen opraHMsaumu. Bawa opraHmsaums:
e camas KpyrnHas B BalLeM ropoae/panioHe/pernoHe;
e O[Ha U3 caMbIX CTapbiX B BallemM ropoae/panioHe/permoHe;
e e[MHCTBEHHasi B CBOEM POAEe AeATENbHOCTM B BalleM ropoae/panoHe/pernoHe;
e 00CNYXMBAET YHUKAmNbHYIO COLManbHYyH rpynny;
e MONb3yeTcs YCryraMmm OnbITHOMO M XOPOLLO NOArOTOBINIEHHOIO NepcoHana.
YHUKanbHOCTb BaluX Liefen:
e Ballia cTpaTernsi pelleHns Npobnembl yHUKanbHa;
e Bbl SIBNSieTECb €4MHCTBEHHBIMW OpraHn3aTopamu Takoro Tuna NporpaMmm u NpeaocTaBrieHNsa Takoro
TMNa ycrnyr B BalleM PEerMoHe;
e B CBOEM CEKTOpe BaM yaanocb A0OUTbCA Ny4YLLnX pe3ynbTaToB B CPABHEHUUN C OPYTUMU;

® XYpPHalnCTbl U1 3KCNepTbl BbICOKO OUEHUIN pe3ynbTaThbl BalLen AeATEeNbHOCTH.

ONMMUCAHUE NMPOBIEMbI
YnpaxHeHue 2: 3Ta cekuus JorkHa ObiTb cocTaBneHa Tak, YTobbl AoKkasaTb CylleCcTBOBaHWe npobnemsl u
OaTb npeActaBneHne o ee maclwTabax. Hangute, B Kakmx Tpex M3 CEMU YTBEPXOEHWUNR,
NpuBeOEHHbIX HUXE, HeQOCTAaTOYHO UHpOPMaLIMM O HaNU4MM NPoBNemsbI.

1. B 1994-95 yyeGHOM rofly YMCNO OCTaBMBLUMX CPELHIOK LLUKOMY y4eHUKoB cocTaBuno 10%, nnm 3000 um3
30.000 yyawmxcs. (Mo gaHHbIM MuHucTepcTBa obpasoBaHua u KynbTypbl JlatBum (utoHb 1995 roga.) C
1991 roga 4ncrio OCTaBMBLUMX CPEOHION0 LLKONY yYeHUKO8 BbIPOCIo Ha 2%.

2. Pacrtet gonsa noxunbix nogen B obwectse. K 2000 rogy Ans okasaHUsa ycnyr NOXWUIbIM XXUTENsiM CTpaHbl
notpebyetcsa 6onbLUee YMCIo Bpayen 1 pyroro MeamLMHCKOro nepcoHarna.

3. KonnyecTBO kpax, coBepLlaeMbIX HECOBEPLUEHHONETHUMU NPaBOHAPYLLUUTENAMU B OCTOHUW, BbIPOCIIO C
700 B 1991 rogy po 1400 B 1994, 1.e. Ha 100%. Npobnema OyneT pactn OO Tex nMop, noka He OyayT
OCYLLLeCTBIEHbI Mepbl MO CHUXEHUIO YPOBHS NPECTYMHOCTU B CTPaHe.

4. HegaBHMIM ONpOC LWKOMbHbBIX agMUHUCTPaumi (ceHTsopb 1995 roga) MOXeT CnyXuTb NOATBEPXKAEHWEM
TOro, 4to B Kyp3eMCKOM perroHe He yAensieTcsl JOIMKHOro BHMMaHWsi BonpocaM obyyeHusi 30opoBOMY
o6pa3sy xu3Hu. Moutn nonosuHa n3 100 agMUHUCTPATOPOB LUKOJT, y4acTBOBABLUMX B ONPOCE, OTMETUNN,
YTO B UX LUKOMAaxX HET 3aHSATUIN NO 3TOMY NpeaMeTy.

5. Mbl ucnbITbIBaEM OFPOMHYIO MOTPEOHOCTL B OOy4alollen nporpamMme, KoTopasd npegynpeauTt Xutenemn
Hallero pervoHa 06 oOMacHOCTW renatuTa M HayduT MX MNPUHMMAaTb Mepbl Ang usbexaHuss 3Toro
3aboneBaHus. JTa nporpaMmma ycTpaHUT ONacHOCTb 3aboneBaHnsi renaTuToM B HalleM pernoHe.

6. YpoBeHb 6e3paboTuubl B JIMTBE MOCTOAHHO pacTeT. UToObl [OOUTLCS €ro CHUMXEHUS, Mbl OOSKHbI
peanu3oBaTb NPOEKT NPOdeCcCnoHanbHOro 0by4eHns Anst >XeHLH.

7. Mo paHHbIM O6LecTBEHHOro OKpPO 3aHATOCTM YypoBeHb 6Ge3paboTuubl B JlaTranbCKkOM pernoHe

coctaBnsieT 25%. NonoBnHa 6e3paboTHbLIX - XEHLWWHbI B Bo3pacTe oT 18 go 27 net ¢ HebonbLinm



cTtaxeMm paboTbl.

LIENK U 3A0AYU

YnpaxHeHve 3. 3HaeTe nu Bbl pasHuLy Mexay Lensamu 1 3agadamu? B cnepgytowem ynpakHeHUM oTMETbTE,

4YTO, NO BallemMy MHEeHUIO, npeacraBndaeT cobon 3afaydy npoekKkTa, a 4YTo - ero uerb.

lpoekm 1: lNpogheccuoHanbHoe 0byyeHue Orisi XeHWUH
1. OcywecTtenenne npoekta "lpodeccnoHansHoe 0byyYeHne O5is KeHLWUH" No3BONUT

yBENM4NTb YpOBEHb 3aHATOCTU Cpen XEeHLUNH B Jlatranbckom pernoHe

2. B KOHUe TpexgHeBHOro CeMuHapa €ro y4aCTHUKM CMOryT npoaHanuaupoBaTb
o6bsBNEHMss O HalMme Ha paboTy, 3anofiHMTbL aHKeTbl O npuveme Ha paboTy,
cocTtaBuTb cBoto Buorpadmio (CV), npontu cobecenoBaHne o npveme Ha paborty.

PGSyJ'IbTaTbI CO6eCGD,OBaHVIﬂ-TpeHVIHI'a OLUEHUT NHCTPYKTOP.

lpoekm 2. Monodexb npomue camoybuticme
3. MNpoekt "Monogexb MNPOTUB CaMOYOMICTB" MOMOXET MOBbICUTL LIEHHOCTb
COBCTBEHHONM XWU3HW B rMnasax NogpoCTKOB, pa3OBbET MX YYBCTBO YBEPEHHOCTM B

cebe, Hay4uT cnpaBiidTbCA CO CBOMMU npo6nemaMM.

4. B pamkax npoekta "Monogexb NpOTUB CaMOYOVMINCTB" YYEHUKM CPELHUX LUKOI

NCNOJTHAT Ncunxonornyeckne gpambl B 15 nuToBCKMX LUKOMAX.

lpoekm 3: LieHmp noddepxku uHeanudos

5. LeHTp nopaepXkn okaxeT nHBanugam Takue ycriyri, Kak KOHCyrnbTauuMm O noucke
paboTbl 1 NPUMEHEHWM CBOMX CuUI, O NpodeccuoHanbHON nepenogrotoBke. Bee
3TO NMnoMoXeT MHBangam OOCTUTHYTb CcBOUX u,ene|7| B NoBbILLEHNU

06pasoBaTeanoro n I'IpO(beCCVIOHaJ'IbHOFO YPOBHA.

6. LleHTp nogdep>KkM MHBaNMOOB co3faH, YToObl K MioHo 1997 roga yaABOMTb YMCIO
wHBanmagoB (¢ 15 po 30), nonb3ylWmxcsi nNpodeccuoHanbHon OBubnMoTekon

LleHTpa.

Lenb 3apava

YnpaxHeHvne 4: Hmke npuBeaeHbl NpUMepbl YAayHbIX U HeyaayHbIX hOpMynNMpPOBOK Lenen n 3agad. Kakve

OTHOCATCA K NepBbIM, a Kakme - KO BTOprM?

4A. Onpegenute, kakve LIENTV ccopmynmupoBaHbl NOHATHO, a Kakne - HeT.

lpoexkm 1: lpogheccuoHanbHoe obyyeHue Onsi XeHWUH
1. 1. Yto6bl NOMOYb XKEHLLIMHAM YKPENuUTb CBOE MONoXeHne B obLiecTBe, Mbl XOTUM
peanusoBatb nNporpammy NPOdECCMOHANBHOIO OOYYEHUS] KEHLIMH B HaLUEM

ropoge.

Onped. Heonped.




2.

OcyliecTBreHHass MO BCEW CTpaHe COBMECTHO C [ocyaapCTBeHHbIM Oopo
3aHAToCTM nporpamma "lpodeccnoHanbHoe 00ydyeHue AN XKEHLWMH" NoBbICUT
YPOBEHb NpoheCccuoHanbHoON NoaroToBkM 6e3paboTHbIX KEHLLUMH B Bo3pacTte 18-27

neTt.

lpoekm 2: Monodexb npomus camoybuticme

3.

Momoras nogpocTtkam (13-18 neT) opmMmnpoBaTh NO3UTUBHYK CaMOOLIEHKY, MPOEKT
'Mornogexb nNpoTMB CaMOyOMMACTB" MOMOXET CHU3UTb YUCINO CaMOybuiCTB cpeaun

npeacraBuTenen aTon BO3pacTHOW KaTeropun.

OTOT NPOEKT Hay4uT NOAPOCTKOB 3EKTUBHOMY COTPYAHWUYECTBY Mexady COGOM,

0acT UM HaBblK nNpoBeaeHnsa 006LLIECTBEHHO NONE3HbIX NPOEKTOB.

lMpoekm 3: LieHmp noddepxku uHeanudos

5.

4B.

MmaBHOM uenbio paboTbl LleHTpa noggepxku wuHBanuaoB B TapTy sBnseTcs

NOBbILLEHNE KOHKYPEHTOCNOCOBHOCTM MHBANMAOB NpU YCTPOWCTBE T paboTy.

O6y4eHne 06e3goMHbIX XuTenew TapTy Mepam npegoxpaHeHus ot Cl[a,
KOTOpoe nnaHupyet npoBectM LleHTp nopomepxkym WHBaNMAaoOB, MOMOXET
npegoTBpaTUTb pacnpocTpaHeHue 3TOW ©Oomnes3Hu cpegu LaHHOW  KaTeropuu

HaceneHuda.

N3MEPEHMIO U COOTBETCTBYIOT Liensm opraHmdauun? OtmeTtbTe "ga" unum "Het".

da

lMpoexkm 1: lpogheccuoHanbHoe obyyeHue Onsi XeHWUH

1.

MpoekT "MNpodeccrmoHanbHoe oby4veHWe Ans KEHWMH" ynyqywuT ycrnoBus Anis
CaMOBbIPaXEHUA  XKEHLUMH MyTemM MOBbIWEHUS ux  npodeccnoHanbHon

COCTOATENIbHOCTU Ha pPbiHKE TpyAaa.

Kakne wn3 Hwke nepeuncneHHboix 3AOAY OencTBMTENbHO KOHKPETHbI, WCMOMHMMbI, MoggarTes

Hem

K KOHLUY BTOpOro roga peann3aunn npoekta 4Yucno 6e3pa60THbIX XEHWHWH B

Bo3pacTe 18-27 net cokpatutca ¢ 4400 go 3000.

lMpoekm 2: Monodexwk npomues camoybuticme

3.

B 1995 rogy 15 nogpoctkoB u3 kaxgonm 1000 coseplumnu camoybuinctea (no
AaHHbIM oT4yeTa BcemupHon opraHmsauum 300poBbsl). [NMaBHOM 3agadert npoekTa

ABNAETCH CHU3UTL 3a ABa roga 3ty umdpy o 5 ns 1000.




4. 3a nepsbii rog npoekt ¢ nomouwio 100 apamatnyeckux npeacrasneHun B 80
pasnu4YHbIX PEerMoHax MOMOXET HaWTW anbTepHaTUBY B PELUEHUN COOCTBEHHbIX

npobnem 6onee yem 50 000 nogpocTkam.

lpoexkm 3: LleHmp noddep>xku uH8anudos
3. 3apaven LleHTpa nogdepxkn MHBanMOoB SIBNSIETCA COCTaBlieHME OT4yeTa O TOM,
4yTO Kak MnHUMym 2000 MHBanNMAOB, XMBYLUMX B TapTyCKOM parioHe, Nonb30Banucb

ycnyramu 6ubnuoteku LieHTpa 3a ABa roga peanvsauuy npoekTa.

4. VHBanuabl, npollealne 3a nepBbl rof OCYLLECTBIEHUS NpoeKTa Kypcbl 1 LieHTpe
NoAAEPKKM UHBaNMAOB, cAaayT KOMMNbIOTEPHbIV TecT co 100%-HON NPaBUITbHOCTBIO

OTBETOB.

METOOONOMA

YnpaxHeHne 5: Mbl y»xe roBopuiv 0 TOM, YTO B 3asiBKY HY)XHO BKJIHOYMTb Kakme-HMOyAb AaHHble, KOTopble
nomoryt ybeguTb uuiTaTens B YHUKANbHOCTW Ballen opraHusaumn. banTuinckas
rymaHutTapHasl LKofa yrnomsiHyrna He4yTo ocoOeHHoe M 3anoMuHalolLeecs B caMOM Hadarne
cBoen cekunn "MeTtogonorus”. MNonpobynte HanTh 3T cBegeHns (CM. Bbilwe) B 3asBke BILL.

ByD,bTe OCTOPOXHbI, TaM €CTb U nNceBOOyHUKalIbHbI€ 3JIEMEHThI.

NOABEAEHME UTOIOB U OLIEHKA

YnpaxHeHue 6: Kak onpegenvTb, pelleHbl Ny 3agadv npoekta? Hwke Bbl HavgeTe ABe 3agayvn. Yto MOXHO
caenatb, YTOObI OLEHUTb pelleHne TpeTben 3agadmn? 3anuwmTe CBOM COOBpaKeHus.

1. Kypc nodzomoeku wkosbHolU adMuHucmpayuu

3apaya: YyaCTHUKM MPOAEMOHCTPUPYIOT CBOWM 3HAHWS W HaBblkn B paboTe B LUKOMbHOW agMWHUCTpauuu,
nokasblBasi pesynbTaTtbl Kak MUHUMYM Ha 20% BbliLLe, YeM [0 NpoBedeHUs BTOPON YacTu KypCoB.

OueHka: [epen Havanom Kypca y4acTHUKU NponAayT TecT no cneayowmm BonpocaM: (1) MeToamka peLueHuns
npobnembl; (2) petckaa ncuxonorusi; (3) TexHuka MeHegXMmeHTa (pabota B rpynne u pacnpegeneHve
BpemeHn). Takon xe TecT OygeT YCTPOeH M MOCne OKOHYaHusA Kypca. PesynbTatbl 06oux TecTtoB OyayT

Sa(bI/IKCVIPOBaHbI JlaTBMIACKMM CTaTUCTUYECKNM ynpaslieHnem, 4Tto obecneunt 00BLEKTMBHOCTL aHanusa.

2. CemuHap no mpydoycmpolicmey 0551 6e3pabomHbix

3apava: B TeyeHue TpexgHEBHOrO cemMuHapa Mo NpodeccuMoHanbHOM MOArOTOBKE YYaCTHWUKU Hayyatcs
aHanuampoBaTb OObLSIBNEHUS O paboTe, 3amonHSATb aHKeTbl O MpuemMe Ha paboTy, COCTaBMsiTb CBOK
ovorpacmio (CV) u ycnewHo npoxoante cobecefoBaHnsi B Ka4eCTBe KaHAMAATOB Ha BakaHCUIO (MO OLEHKe
npenozasarenen).

OueHka: YyacTHMKaMm NPeacTOMT MOMPaKTMKOBATbCA B aHanm3e OObSBNEHWMIA O BaKaHCUSX, 3arnofHEeHUM
aHKeT O npveme Ha paboTy, COCTaBMNeHUM cBoux Owuorpacdmii M B OTBETE Ha BOMPOCLI BO BPEMS
cobecefoBaHusa y noTeHumansHoro pabotogaTens. YpoBeHb NOHUMaHWUs 3aTeM OyOeT OLEHEH C MOMOLLbIO

Tecta. OpraHn3aTopbl OXWUAaloT, YTO CPEAHUI YPOBEHb akkypaTHOCTH cocTaBut 80%. Mocne cobecenoBaHuii



npenozaBaTeny 3anofHAT OLEeHOYHbIE aHKeTbl. YHYaCTHUKN OOMKHbI NonydnTb 6ann He Hke "7" ("1"- xyawui
Oann, "10" - nyJwunn) B cnegywLmx TectTax: Ha JIMYHOE OTHOLUEHME, Ha BHELUHOCTb U Ha A3blK XXecToB. (CMm.

MpunoxeHwue.)

3. lpoexkm nepeol nomowu

3apava: 3agaden "TlpoekTa nepBoi NomoLLmM" ABAsieTCs coobLLEeHNe O TOM, YTO B TEYEHME LLECTU MECSALEB C
MOMEHTa MOJflyYeHUss CPeAcTB Ha MNpPOBeOEeHWe MPOeKTa He MeHee BOCbMW W3 OEeCSATU CPeOHUX LUKON B
KayHacckom parioHe Ucnonb3yoT NporpaMmMy OKka3aHusi NepBON NMOMOLLIM.

OueHka:

BYAYWEE ®UHAHCUPOBAHUE
YnpaxHeHve 7: Kak Bbl HamepeHbl MPOAOKaTb MNPOEKT MO WCTEeYEeHMM cpoka uUHaHCUpoBaHMA?
lMpuBegeHHble HWKe BOMNPOCbI MOMOrYT BaM HaWTU  pelleHne 3ToM  npobnemsl.
IMpOKOHCYNbTUPYNTECH B MECTHOM LIEHTPE NOALEPKKM HEKOMMEPYECKNX OpraH3aumin o Bcex
AeTtansx 3akoHogaTenbHbIX HOPM, perynupylowmx npouecc cbopa UHaHCOBbLIX CPEACTB B
BalLie CTpaHe.

1. Kakve maneHbkue unu 6onbluMe YacTHble NPeanpuaTUS B Ballel MEeCTHOCTU Mornv Bbl NoXepTBOBaTb
cpefcTBa Ballel OpraHMsauuMn WM CMoHCUpOoBaTb ee AeATenbHOCTb? YUTo Obl Bbl MOMMM MpPeanoXuTb
B3ameH? CocTaBbTe CMMCOK NOTeHUManbHbIX COHCOPOB/AOHOPOB 1 OCOBEHHOCTEN NoAXoAa K HUM.

2. 3HaeTe nu Bbl GoraTbIx N0Aen, KOTOpble MHTEPECYIOTCA AeATENbHOCTbLIO BaLLe OpraHM3aLmm U CornacHbl
npegocTaBMTb CBOW CpeacTBa B MONnb3y opraHm3aumm? CocTtaBbTe CMUCOK Takunx niogen n ocobeHHocTen
noaxoaa K HUM.

3. Kak 3auHTepecoBaTb 4MeHOB Ballen opraHusauum B JanbHenwewn paboTte? Bbinyckante nu Bbl
WHMOPMALMOHHbBIN BlonneTeHb 0 AeATEeNbHOCTM Ballel opraHusauuv, unu, MoxeT OblTb, NMpoBoauTe
crneunanbHble MeponpuaTUS (HanpuMmep, KOHLUEpTbl, COPEBHOBAHMWS, NEKUMU U T.M.), 3@ KOTOpble MOXeT
B3uMaTbCs HebonbLuas nnata?

4. Ha yem euwe Bbl MOXeTe HeMHOro 3apaboTtaTb: Hampumep, Ha npogaxe yTOONoK, NOCTEepOoB.,
BMOEOKACCET, KPY>KEK C CUMBOSIMKON Balleln opraHusaumnm?

5. BbinyckaeT nu Bawa opraHu3auus OtonneteHu, 6powtopsbl, BykneTbl, KOTOPbIE TOXE MOXHO NpodaBaTh 3a
HebonbLuyto nnary?

6. Obnagaete nu Bbl KBanudukaumen ans Toro, 4Tobbl NpoBedaTb y4ebHble ceMyHapbl U NPegoCTaBnsaTh

KOHCYNnbTaLuumn 3a HeGonbLUylo NnaTy?

BIOOXKET
YnpaxHeHne 8: lMpuBedeHHbIN Hwke OmkeT cocTaBrneH CeMeNHbIM KPU3UCHLIM LIEHTPOM B paMKax
MporpamMbl cemelHbix ycnyr. Onupasice Ha 3HaHus, MNOSfHEeHHble Onarogaps 3ToMy
nocobuto, BHecUTe B 3TOT OHOMKET COOTBETCTBYHOLME M3MeHeHus. CocTaBbTe CMMCOK
N3MEHEHWI, KOTOPbIE Bbl XOTeNu Obl NPeanpuHATL. VX 4OMKHO ObITb Kak MUHUMYM NsATL. B

CeKkunm OTBETOB Bbl CMOXETE HaWTM CMUCOK U3MEHEHWIH, KOTOopble MNpearioxunnun Obl Mbl



camun.

OGbsACHeHMA K OrKeTy: pacxodbl Ha onnaty noMelleHwn B OlomkeT He BKMAoYeHbl. [lomelleHns
npegoctasnseT CeMenHbI KpU3NCHbIM LieHTp. LleHTp npuobpetaeT Bce maTtepuansl, HeobxoauMmble Ans
ycTpovictBa. KoopaumHatopy w pobposonbuam, yyacTBylOWMM B MNpoekte, OyayT onnayeHbl nce

TPaAHCNOPTHbIE pacxXodbl Ald Nnoe3oK B npeaenax OCTOoHUN.

CEMEWHBbIA KPU3UCHbIW LLEHTP
[Mpoepamma cemelHbIX ycriye
CTATb5 PACXOMA UTOro

KoopauHaTtop cemerHbIx ycnyr

($110/MecsIL, X 12; HA MOSTHYIO CTABKY) c.vveivvervresuressreeseesseesseesseeasseasseesseessesssessssessesnnes $1.320
MMOOLPUTENBHBIE BBIMAATBI, 2590 .. i iiiiiiiiiieee e s ittt e e e s st ee e e e e e s st ee e e e e e e s snenaeeenaaeeeas 330
OUCHOE OBOPYAOBAHME ........evvvveeeeeeeeiiiirieeeeeeeeesiiteteeeeeeassssstereeeeeeesesssstrreeaeeessansnrenes 1.500
MaTtepuansl

(Bkntoyas matepuanbl O YH4EOHBIX MEPOMPUSTUIM) ...everrrrrrreriiriiresaiieeessnreeessnnreeesensens 7.000
L Co V=TT a 1 oo ]= T PSR 2.000
Mpouee (pacxoabl Ha MOYTY, (PAKC, KOMUPOBAHME).........uvereeirrreeeiiereeessnnneeessnnneeesannneeas 3.150
=10 = I PRSPPI S15.300
KocBeHHbIE pacXOoAbl (40%0 OT OOLLIMX) ...uvvreeierrereiiiieeessiieeesensieeessnseeeesssreeessnseeeeeennens S6.120
NTOTO BCE PACXODODL........uuiiiiiiiiie ettt e e $21.420

Kak nobutbca ycnexa Bawuen 3asiBKu
CocTaBneHue npoekta, nouckn ¢oHga n oopMIIEHNE 3asiBKM - 3TO, KOHEYHO, BalUW [MaBHbIE 3adayu.

OpHako Ha WX UCMONHEeHMU 3abOoTbl HE KOHYaloTCsl. HexBaTka BpeMeHM Ha COCTaBfieHME 3asiBKM OObIYHO
ABNSAETCH NPUYNHOM JOCAAHbIX MPOMAax0B: CIMLIKOM NoApOOHOro N3noXxeHus MHopmaumm o Yem-TO OOHOM
M ee HefocTaTka O OPYrMx Buaax AeATENbHOCTU, a Takke opdorpaduyecknx u rpaMmMaTu4ecknx OLIMBOK.
MMoaTomy, kak TONbKO MOCTaBfIEHA MOCMEeOHAA TOoYka B 3asiBKe, NepedntanTe TEeKCT camu u/vunu gante ero
nepeymTaTb ApYrMm 40 TOro, Kak Bbl 0POPMUTE OKOHYATESbHbIV BapuaHT 3asiBKM U OToLueTe ee B hoHA,.
[nsa yero aTo HyXHO? [MOCKONMbKY 9TO HaBepHsika Balla nepBas 3asiBka M Bbl €4Ba YCTAHOBUITM KOHTAKT C
doHOoM, y Bac ewe He ObINO LWaHca 3aBoeBaTb MOMHOe AoBepue k cebe. Kak nogxopswas ogexaa
HeobxoomMMa AN CO3daHus Ballero no3WTMBHOIO MMMIKa BO BpeMsi cobecefoBaHWsi C MOTEHUMANbHBIM
paboTtogatenem, Tak M BHELWHWA BWUA Ballel 3asiBKU [OSDKEH MOHPaBUTLCS YeroBeKy, KoTopeln ee byaet
paccmartpuBatb. He noxanente BpeMeHu Ansi Toro, 4tobbl NpuaaTh CBOEN 3asiBKe BUA NPOdeCcCUoHarnbHO
COCTaBMEHHOro nakeTta ¢ ybeanTenbHom MHhopmMaLmen.
OTa rmaBa NocBsLWeHa NocneaHMM WTpuxam B coCcTaBneHnn 3asaBkm. OHa COCTOUT U3 Tpex YacTen:

e PepaktnpoBaHue nepBoKn YepHOBOW BepCcUn

o [IpakTndeckune coBeTbl, KaK fyylle nogaTb CBOH MH(OpMaLMIO




e KOHTPONbHbIN CANCOK.
YacTb 9TOM rnaBbl NOCBSLWEHA COBETaM, Kak COXpaHWTb pacnosioxeHuve ¢poHaa no OTHOLIEHUIO K Ballen

opraHusaumun. BoamoxHo, ata nidopmMauus no3sonut BaMm 4obutbcs ycnexa B dyayliem.

PedakmupoesaHue nepeol YyepHo8olU eepcuu
CocTaBuMB 4YEpPHOBUK CBOEN 3asiBKM, OTpeaaKkTupynTe ero, yaenas ocoboe BHMUMaAHME KPaATKOCTU, SSICHOCTU U

ToYHOCTWU. [Inst 9TOro Bam NoHagobutcsl no kparHew Mepe ABa pas3a OYeHb TLaTeNbHO MpoYMTaTb TEKCT
cBOeNn 3asABKW. TeKCT HaBepHsika HyXaaetca B Heckonbkux pepakumax (BIU, Hanpumep, pegaktnpoBana
CBOI0 3asBKy NATb pa3.) Hawwm coBeTbl MOACKaXyT BaM, C YEro HavaTb.
MNepBoe uTeHue. lNpoBepbTe, HECET N MpegoCcTaBfieHHad BaMu MHGOPMaUUs Ty CMbICIIOBYIO Harpysky,
KOTOpYIO Bbl B HEe BKnagbiBaeTe. [ns pelleHns 3ToW 3a4ayn BOCMONb3YNTECh CrieayloWwumMn HaBoOAALWMMM
BOMpocamu:

e CoOTBETCTBYET N1 CTPYKTYpa BaLLEro TeKCTa CTPYKType, ON1caHHOM B 3TOM nocobun?

e lmeeTca nu B 3as8BKke BCA Heobxoammasi onst hoHaa nHgopmaumna?

¢ VckntoveHa Ny n3 OCHOBHOTO TEKCTa U MPUINOXEHUS HEHYXXHaA MHpopmauns?

o UVmeeT nu 3aaBka NOHATHYIO 1 nornyeckyto cTpykTypy? (Mpobnema + metoabl + pecypchbl + NOMOLLb

doHaa = pelueHue.)

Bropoe uteHue. Ha 3TOT pa3 Bam NOHagoOUTCA HOCUTENb S3blka, €CMM Balla 3asiBKa MULIETCA Ha He
poOOHOM BaMm si3blke. Ecnv Bbl HE MOXeTe HalTW TaKoro 4erioBeka camu, obpatuTecb B MECTHbIA LIEHTP

nogaepxkm HKO.

1. lNposepbme, 8bibpaHbl U 8amMu adeKk8amHbie C/108a U 8bIpaXKeHUsI, 0Mmeemue Ha 80rMpPOChI:
e He 3noynoTtpebnante nu Bbl CANLLIKOM Cneunuuyecknmm, TpyaHbiMy Anst NOHUMaHUS TepMUHaAMn?
o [lepepatoT nu cnosa U ppasbl Bally NNYHYI0 YBEPEHHOCTL B YCNELLHON peanunsalmm npoekra?
Heyb6epgutenbHbIn BapuaHT: "Mbl Hageemcs, YTO AOCTUTHEM NONOXUTENbHBIX Pe3ynbTaToB".
Y6eauTtenbHbIM BapuaHT: "Mbl OCTUTHEM NONMOXUTENbHBIX Pe3ynbTaToB".
MoxeTe nu Bbl 3aMeHUTb OOLMEe CrioBa BbIPaXEHUSIMU, HecylumMun Gonee KOHKPETHOE U TOYHOEe
3HayeHune?
2. lposepbme opghozpachuro, MyHKMyauuro U epaMmmamuky.
lMocne 3aBepLUEHMS YACTOBOIO BapuaHTa OTIOXKUTE Ballly 3asiBKY M BEPHUTECH K HEWN Yepe3 HECKOSBbKO OAHEN.
3a 3TO BpeMsi Ha CMeHy SMOUMOHAaNbLHOCTW aBTopa npuaeT KPUTUYECKOE BOCMPUATUE CTOPOHHEro
HabnogaTens, YTo NOMOXET BaM YCOBEPLLUEHCTBOBATbL CBOK 3asiBKy. [yCTb ee NpounTaeT YeroBek, K YUbeMy
MHEHUI0O Bbl OTHOCUTEChb C YyBaXkeHueM. Bbl MoxeTe nonpocuTb CBOero "peueH3eHTa" OuUeHUTb 3asBKY,

NCNoJ1b3y4 CNMUCOK OLEeHOYHbIX Kputepues, I'IpI/IBe,EI.eHHbIVI HWXe.

lMone3HbIe coeemsbl memM, Kmo nuwem 3asi6Ky 6 (I)OHa
Bam kak aBTOpy 3asiBKM MOME3HO y3HaTb NMPOMECCUMOHaNbHbIE CEKPETbI OMbITHBLIX FPaHTPanTepoB, KOTOPLIMU

nocrnegHve [OensaTcs Ha CcTpaHuuax CBOWMX KHUM. Balwa 3asiBka [JormkHa BbIMsOeTb  HacToMbKo
NPOgECCHOHANBHO, YTOObI Y PELIEH3EHTOB, OrPaHUYEHHbIX BO BPEMEHMU, MOCIIE BU3YaribHOrO 03HAKOMITEHUS C
Hell He BO3HMKANO COMHEHWA B ee MPEeBOCXOACTBE Had ApyrMMu 3asBkamu. Mbl npeanaraem Bailemy
BHYMaHUWIO HECKOJSIbKO MOSE3HbIX COBETOB O TOM, KaK COCTaBnsAThb 3asBkU. COBETbl B3STbl HAMW U3 KHUM

"Proposal planning and writing" (Miner & Griffith).



Kak momxeH BbIrnsiaeTb Matepuan
BarnsHuTe Ha Matepuansl (Hanpumep, rogoBon oT4yeT) camoro ¢oHaa. ObpaTuTe BHUMaHWE Ha Nan-ayT
(rpaduyeckoe odopmneHue), BbliOpaHHbIe LWPUMTLI, pasmepbl U BenUYMHY He3anofHEHHbIX TEKCTOM
NPOCTPAaHCTB, 3arofloBK/ U T.1.
CocTaBbTe CBOI 3asiBKy B COOTBETCTBMM C rpacdhmyeckummn Bkycamm cpoHaa. pacumdeckoe Henpusitue Ballemn
3asBKM (ecnmn oHa cocTaBrneHa HebpexHo n 6e3 yyeTa BbilleykadaHHbIX OCODEHHOCTEN) MOXET Bbl3BaTb
3aTpyOHEHMS U NPY YTEHUM TeKCTa. YAauHbIN Nar-ayT MoxeT A06aBUTb BaM OYKOB.
CkpenneHue 3aaBKU. 3asdBkuM obbemMom He Oonblue TpuauatTv CTpaHUL, MOXHO CKPennsaTb NpyM MOMOLUM
ckobok. [1nsa 3aaBok 6onbLuero o6bemMa Mbl peKOMeHAYeM NCMNOMb30BaTh CNMparnbHbIA NepennerT.
XupHbin wpudT. Ncnonb3yrite ero, ecnu Bam HYXXHO BblA€NUTb CMAOBO UMW BaxHy Mbicnb. Crosa,
BblAE€MNEHHbIE XUPHbIM LLUPUETOM, fierye BOCNPUHMMAIOTCS, YeM MOAYEPKHYThIE UMW HaNUCaHHbIE KYPCUBOM.
Mpacdmku. Ecnu Bbl ucnonb3ynte rpadukn, YepTexum M T.n., CTapanWTecb genatb UX kak MOXHO Gonee
npocTbiMn. CrnoXHble "KOHCTPYKUMU" NPaKTUY4EeCKM He BOCMPUMHUMAIOTCA W 3aTPydHSAIOT BOCMpUATME
mMaTepuana.
3aronoBKu. [MaBHble 3arofioBKM [OMKHbl BCErga HaxoouTbCcA B Havane crpaHuubl. CrtapanTtecb He
pasMeLlaTtb KPYMHbIX 3arofloBKOB B HWXHEW YacTW CTpaHuubl. HM oguH 3aronoBoK He AOIMKeH nonacTb Ha
NnocregH CTpoky cTpaHuubl. Onpegenute ans cebs Tpu YpOBHA 3arofioBKOB: HEynopsaoyveHHoe
pas3Hoobpa3ne B OOpMIIEHMN 3arofloBKOB MOXET 3anyTaTb uuTatensd u paspylumTb CTPYKTYpYy Ballen

3asBkn. BoT 4yTO Mbl MMeem B Bunay:

3AroJyioBOK NEpPBOro YPOBHA

3aronoBok BTOPOro ypoBHs

3aronoBok TpeTbero ypoBHA. O6paTl/ITe BHMMaHMe Ha NMpOCTPaHCTBO, oTAeNnALwiee Tpn ypoBHA.

Takon nogxoa nomoraeT ynopago4dnTb CTPYKTYPY 3adABKU U yrpoLlaeT BOCNpuATne Tekcta.

Cnuckun, nepeuncnenus. lNepeuncnexusa no nyHktam (1, 2, 3...; @), b), c)... n T.n.) ynoTpebnswTca B Tex

cnydasdax, Korga pedb naer:

e 0 Mepax B UX MocneaoBaTenbHOCTH, e 0 BblBOAAX,
e 0 Lenax v 3agavax, e 0 KOMMMeKce naen,
e 0 MaTepuanax v obopyaoBaHuu, e 0 pekoMeHaaLusaXx.

CocTtaBnsnTe nepeyncrieHns n3 Nnatu-a4eBsaTu NyHKToB. He octaBnganTe nocnegHun nyHKT 6e3 Todku. ObpatT
€ BHUMaHuWe: ecnv Bbl MULIMTE MO-aHIMMACKW, KaXdbll HOBbIA MYHKT B MOOOM nepevncrneHny OOorKeH
HauMHaTbCS C 3arnaBHou BykBbl. Micnonb3ynTe apyrve 3Hakn (geduckl, 38€3004KM 1 Np.) Ansa rpadmnyecKkoro
BblENEHWS KaXX4oro HOBOro NyHKTa, ecrn XxoTute obonTuck 6e3 knaccuueckmx umdp n byks.

KoHBepT. BbiGepuTe KOHBEPT Takon BENWUYMHBI, YTOObI BaM He NMPULLINOCH CKIaablBaTbCBOK 3asiBKY.

MNons. WuvprHa nesbIX 1 NpaBbiX Nonen A0MmKHa ObiTb HE MEHbLUE LUMPUHBI BoMbLIOro nanbua (MpMMepHo
2,5 cm): yuTaTenb, Aepxa B pykax CTpaHuLy, He AOMMKEH 3aKpblBaTb NanbLamu TEKCT.

MpeanoxeHus. NpeanoxeHus AOMKHbI COCTOATH NMPUMEPHO U3 NATHAAUATU UMW MEHbLUEro Konnyecrsa
crnos.

WpudpT. Nicnonbayiite pasmep wpudta 12 nnm 10, Times Roman nnm Palatino.

Homepa CTpaHuu. CTpaHMLI,bI DOIMKHbI ObITb NpoHyMepOoBaHbl, OaXe eClin Balla 3adBKa 3aHMMaeT BCero




NULWb NATb CTPaHULL.
Bymara n d¢opmat. Ncnonbayite 6enyo ctaHaapTHylo bymary dpopmarta A-4, ecnu oT dpoHAa HET Apyrux
yKasaHui.
AG3aubl. Vicnonb3ynTe KpacCHyK CTPOKY, orpaHuMybTe BenuyuHy absaueB. VIX cpegHasa BenvyuHa AOrmkHa
OblTb B Npegenax BOCbMW CTPOK. He o06s3aTtenbHO BbipaBHMBATb MpaBbli Kpanm TekcTa "kak B KHure".
HepoBHbI NpaBbIf Kpan MoOXeT 06nerynTb Bocnpusitue.
Mevartb. [Ind nyywero kayecTBa NCMONb3YNTE AN1A NeYaTn Na3epHbIA NPUHTEP.
Mpobenbl. [Ana pa3buBkM OOMbLIMX TEKCTOB uMcCnonb3ynte npobenbl. CAMWKOM KOMMAKTHbIN TEKCT
3aTpyaHaeT ero BocnpuaTue. [lenante ABONHbIE Npobenbl Mexay CTpoKamu, ecriv HeT ApYrux ykasaHun oT
doHaa. Ynotpebnsas nepedvcneHus, genavite npobensl Mexagy HAMK.
KOHTpOnbHbLIN cnucok
Tenepb, Korga Bbl ABaXAbl OTPEeAAKTMPOBANM 3asiBKy U BHECINN B HEE MCMPaBIiEHWs!, yKa3aHHbIE BbilUE, Bbl
OOIMKHbI OLIEHUTb €€ KOHKYPEHTOCNOCOBHOCTL. B HMxXenpmBeaeHHOM Cnncke nepedncnanTca Te TpeboBaHus
K 3asiBKaM, koTopble obecneunBaoT um ycnex. [dpyrumm crnoBamu, ecrnv B Balleln 3asiBKe OTCYTCTBYET XOTS
Obl ogHa M3 NepeyvnucrneHHbIX OCOBEHHOCTEW, yKa3aHHbIX B KOHTPOMbHOM CMMUCKe, 3asiBKy Heobxoammo
NU3MEeHUTb TakuM 00pa3oM, 4YTOObl OHa COOTBETCTBOBana 3TMM TpeboBaHuAM. 3T TpeboBaHUS MOXHO
pasgenuTb Ha TpU KaTeropum:

e COOTBETCTBUE 3asABKM UHTEepecam hoHaa,

e Hanu4yue B 3asiBKE BCEX HEOOXOAMMbIX KOMMOHEHTOB,

e ee obLWun cTUnb.
Bonee o6BHEKTUBHO OLIEHNTL COOTBETCTBME 3asiBKM STUM TPEM MYHKTAM CMOXET KOMMETEHTHbINA YErOoBEK, He

ﬂpMHVIMaBLIJVIVI y4acCTn4a B €e HannmcaHun. CpaBHI/ITe pes3ynbTaTbl MPOBEPKN. Ynaum sBam!

KoHmponbHbIlU crnucok

KPUTEPUU Ha/Hem

CooTtBeTcTBME NMHTEpecam oHaa Sl e

UHmepecol poHda: npobriema COOTBETCTBYET MHTEPECaM U npuopuTeTam doHaa.

OgzpaHuyeHus. NpoekT 6yaeT peannsoBaH UMEHHO B TOM reorpadoMyeckoM permoHe, B MHTepecax
MMEHHO TOW coumaribHOW TpPynnbl, UMEHHO B TeX LensX M C WUCMNOSIb30BaHUEM MMEHHO Tex

pecypcoB, KOTOPbIM OTAAEeT NnpeanoyTeHne doHa,.

Ob6nbem 3anpoca. 6ogxeT NpoekTa He NpeBbIlaeT CyMMbl, KOTOPYIO rOTOB BblAENUTb OOHA,.

HeoG6xognMblie KOMMOHEHTDI

Conposodumeanoe nucbmMmo u mumyanb/U nucm. OHun agpecoBaHbl KOHKPETHbLIM N0AAM

BeedeHue: Bawwa opraHmnsauua cnocobHa yCcnewHO OCyLLeCTBUTb NMPOEKT.

OnucaHue npobnemsl: npoGneMa npeacTaBnseTca [OeNCTBUTENbHO CepbesHol, Tpebyet

B6esoTnararenbHOro peleHnsa, 4To U noaTBepXXaaeTcA npmnseaeHHbIMA (baKTaMM n LI,M(bpaMM.

Llenu u 3adayu. 3agaun KOHKPETHbl N WU3MEepWUMbl, C 4YeTKO onpegerieHHbIMn BpeMeHEeM WU

pecypcamu, HeOGX0AMMBIMU OS5t UX PELLEHUS.

MeTogonorus:

MOesi. NpOeKT NHTEPECEH, OPUTMHANEH M XOPOLLO MPOAYMaH.

PacnipocmpareHue udeu, pe3ynbmamos: B MPOEKTe NpeaycMaTpuBaeTcsl, YTO MO3UTUBHbIE




N3MeHeHUA, NOCTUTHYTbIe 6narop,ap;| NPOEKTy 6y,EI,YT pacnpoCTpaHATbCA.

Omyem: B 3asiBKe OrOBOPEHO, KOrda M Kak opraHusauus nNpegocTaBWUT OTYET O NpodernaHHoM

paboTe 1 ee pesynbTaTax.

OueHo4HbIl UHCmpYyMeHmapul: B 3asiBKe OroBapuMBaeTCsl, Mo Kakum Kputepmsam OyayT oueHeHbI

OOCTUTHYTbIe pe3ynbTaTbl.

Bydywee cbuHaHcupogaHue: B 3asiBKe OObLSCHSETCs, KakuMm obpasom OyaeT npoucxoawTb

hvHaHcHpoBaHWe NpoekTa B GyayLuem.

BrogpxeTt

ApucpmemuquKue pac4demsl. BCe pacyeTbl Nnpon3BeneHbl npaBuUIibHO.

Pacxo0bl. NpeaycMOTpeHbl BCe Npearnonaraemble pacxombl C y4eTOM UHAIALNN.

Cmoumocme: obLiasi CTOMMOCTb COOTBETCTBYET MacLiTabam npoeKTa.

OOBbsACHEHNS K BIOMKETY: BCE HESICHbIE MYHKTbl 0O bSCHEHBI.

Mpunoxexue

Cxema: CTPYKTYpHaa cxemMma opraHun3aumm ACHO npencraBrieHa.

KomnnekmHocmb: Bce HeobxoamMMble OOKYMEHTbI npeacrtaBri€Hbl.

Ooowumn ctunb

pr@HOCmU.’ 3adBKa HanmcaHa OOCTYNHbIM A3bIKOM, BCe cneu,mbmqecme TEPMUHbI pa3bACHEHbI.

Ob6bem: 0bbeM 3asiBKM COOTBETCTBYET 00beMy MHOpMaLmK, 3arnoxeHHonW B Hel. B 3asaBke HeT

MNWLWHWX CMOB 1 (pas.

Jloazuyeckuli nopsidok: Npobnema+mMmeTo+pecypchl+noaaepkka ooHaa=peLleHe.

®opmam: hopmaT COOTBETCTBYET TpeboBaHMSIM.

BHewHuli eud: ab3aubl HebonbluMe, 3arofioBKM W MOA3ArofloBKU MOHSATHbLI, TEKCT Ha6paH

aKKypaTHO.

AKKypamHocmb: B TEKCTE OTCYTCTBYIOT rpammartuyeckue, opcdorpadmyeckme U nyHKTyaunoHHble

OLLINOKN.

Ymo HyxHO deslamb Nocsie Mo20, Kak ébl MosyYyume 2paHm, U 4mo - 8 cyy4ae
omkasa
Bbi noNy4yunu rpaHT. Bbl Ha nyT K HOBbIM noGep,aM, K Cy6CVI,EI,VIF|M oonbLuero o6bema, K bonee Cepbe3HbIM

npoektam. [lepBoe, 4TO Bbl [OOMKHbl chenatb - OTocnaTtb OnarogapCTBEHHOE MNMUCbMO B (QOHA C
00bsCHEHMEM TOro, C 4ero M korga Bbl cobupaeTechb HavaTb peanu3auuio npoekta. He 3abbiBanTte, 4TO
paboTa TONbKO Ha4YnHaeTCs.

Kak HM CcTpaHHO, BEXNMBOE MUCbMO C OGnarogapHOCTbIO 3a MOSIyYeHHbIA FPaHT OKa3biBaeTcsi OOmMbLUO
pegkocTelo. Bo BcsikoMm cnydae Tak yBepsitoT paboTHMKM MHOMMX (QOHAOB, C KOTOPbIMM HaM yaanoch
BCTPETUTbCSA. Ecnn Bbl XOTUTE BBIOOHO OTNMYUTLCS, nobnarogapute (OHA 3a OKasaHHOe [OBepue W
noaaepxky. Mobnarogapute doHA gaxe B criydae oTkasa. Jlydwe ocTtaBuTb 0 cebe BneyatrneHne BeXIMBOro
yenoBeka. Vicnonb3aynte nocnegHun LWaHC NOAYEPKHYTb CBOM NPOJEeCcCUOHanM3M 1 3anHTepecoBaHHOCTb B
NpoAomKeHNn KoHTakta. B nocobue mbl BknouvMnu TpadapeTbl nucem ¢ 6GrnarogapHOCTbO B criyyae
norfyyYeHus rpaHTa 1 B criydae oTkasa. Ecnim Bbl xOoTuTe coxpaHunTb Aobpble OTHOWeEHMs ¢ POoHOOM Ha Bce
BpeMs peanu3auum npoekTta, He 3abbiBanTe

e OTCbINaTb B (DOHA BCE OTYETHI O NPOAENaHHON paboTe 1 hHAHCOBLIE OTYETLI BOBPEMS;



® COXPaHSATb YEKM Ha Kaxayto MOKYMKY U BECTU XXypHar pacxoaos;

e u3BeLwaTb PoHA O NMOOOM KPYNHOM M3MEHEHWUW B MITaHe peanu3auny NpoekTa;

e peknamupoBaTb POHA 1 YNTOMUHATL O €ro NOALEPXKKe Npu KaXaom yaobHoM cryyae;

e eCcnu y Bac OCTanucb HeM3pacxof4oBaHHbIE AeHbIM, BEPHYTb UX B (POHA.
Cnenysa aTum nNpocTbIM NpaBunam, Bbl 3aBotoeTe fobpyto penyTaumto cpean donaos. Bl npuaepxmeanack
npvBeAEHHbIX B MOcobun npaewr, bnarogaps YemMy HeOOHOKPATHO BbIMIPbIBana KOHKYpCbl Ha MPUCBOEHWE
rpaHToB, (TpadapeT nucbma bnarogapHOCTM CM. Ha CneaytoLLern cTpaHuue)

W, HakoHeu, nocneaHni npumep n3 onbita Bl o Tom, Kak BECTM XypHan pacxonos.

XypHan pacxonos

Hata Home |Ob6ocHoBaHue Cymma |Ocratok
p Yeka
2/6/96 |1 lMnaTta 3a oTKpbITUE DAHKOBCKOro c4eTa $10 $8.030
10/6/96 |2 Ob6bsBneHuve B raseTte $36 $7.994
25/6/96 |3 Pacxoapl Ha dyT60mnKn $210 $7.784
12/7/96 |4 KaHuenspckue ToBapbl, XMOMyLLKA, KOHGETLI, 6ackeToonbHble Maun ($316 $7.468
2/8/96 |5 KapTbl Curynackoro napka $42 $7.426
12/8/96 |6 TpaHcnopTHLIE pacxodbl $346 $7.080
15/8/96 |7 3apnnaTta MHCTpyKTOpam $400 $6.680
16/8/96 |8 MpoxumBaHWe 1 NuTaHue $810 $5.870
16/8/96 |9 OnnaTa nomeLLeHui. $90 $5.780
16/8/96 (10 MpokaT MukpoaeTObYyCa $100 $5.680
1/9/96 |11 Pacxoabl Ha TenedoH 1 noyTy $75 $5.605
13/9/96 (12 Onnata 6aHKOBCKMX yCnyr $9 $5.596

TpacdhapeT nucbMa ¢ BblpaxkeHnemM 6r1arogapHOCTU 3a NOJy4eHHbIA FPaHT

2 HoHSA 1996 roga
®paHKy PaHky, Npes3naeHTy
amepuKaHCKoro choHAa pasBUTUS
21 Easy Street
New York. NY 10034
U.S.A.

YBaxkaemblii r-H PaHk,

Mbl 6binM cyacTnuBbl y3HaTb OT WMBeT WBepeT, 4to AMepukaHCkui poHO pPasBUTUSA  COrnacurncs
npegoctaBuTe bantunckon rymanmTapHon wkone $8.040 aons ucnonHenusi npoekta "Kypcbl nugepctea B
pamkax LLUKONbHOro camoynpasneHus".

PaboTHukmn BI'll y6exaeHbl, 4TO 3TOT MPOEKT CbIrPaeT BaXHYHO POSib B Pa3BUTUU IpaXKgaHCKOro obuiecTtsa u




ero peanusaumsi npuHeceT MNONOXWUTerNbHble pe3ynbTaTbl Kak ANA OTAerNbHbIX COUManbHbIX Fpynn, Ha
KOTOpblE OPUEHTUPOBAH MPOEKT, Tak M Anis Bcero Hacenenus Jlateun. Mbl 6narogapHel 3a 10, Yto ADP
pasgenseT Hawy ybexaeHHOCTb U BHOCUT CBOW BKIa, B peanv3auuio Hallero npoekTa.

Mo nucteyeHMn NATU MECALEB CO OHS MOMYyYEHMS rpaHTa Mbl NPOMHAOPMMUPYEM Bac O NPoAenaHHON K TOMy
BpemMeHun paboTe: nepBOoM cemumHape, O TOM, Kak Mbl pacxogyem Bawu cpeactsa. OTyeT O Hawemn
AeATeNnbHOCTM B paMKax peanv3yemMoro npoekta Mbl MpuULIfeM Bam B Aekabpe no 3aBepLueHun BTOPOro
ceMmunHapa. B anpene 1997 roga Bbl NOMy4nTE UTOMOBLIN OTYET.

MosBonbTe euwe pa3 nobnarogaputb Bac. Mbl Hageemcs, YTO CBOMM y4acTMEM B HalleMm MpOoeKTe Bbl

CMOXeTe ropanTbCA.

WckpeHHe Bawa,

MaprapuTa NockyTe,

AMPEKTOp.

June 2,1996
Frank Funk, President
U.S. Development Foundation
21 Easy Street
New York, NY 10034
U.S.A.

Dear Mr. Funk:

We were delighted to learn from Ivete Everele that the U.S. Development Foundation has agreed lo provide
the Baltic Humanitarian School with $8.040 for the Student Government Leadership Course project.

We at BHS are convinced that this project will make a significant difference in extending the reach of civil
democracy and will benefit both the target groups and the Latvian nation as a whole. We are grateful that the
U.S. Development Foundation shares our conviction and is willing to make a substantial contribution to our
efforts.

Within five months of receiving the funds we shall send you a progress report on the First seminar detailing
how we applied your donation. We shall also send you a progress report in December following the second
seminar and a final report in April 1997. Again, our thanks. We hope you will be proud of your participation in

this work.

Yours truly,

Margarita Poskule

Director




Ecnu Bbl nonyyunu otpuuaTenbHbIM OTBeT. ECnu Ball NpoekT OTBEPrHyT, HE BOCMPUHUMaNTE OTKa3 Kak
nuyHoe nopaxeHne. OH ganeko He Bcerga O3HayYaeT HU3KOEe KayeCTBO BalLEro npoekra WUnn HegocTaTok
BaLLen Keanudukauuu.

CyuiecTByeT Macca NpUYUH, MO KOTOPbIM MPOEKT MOXET OblTb OTBeprHyT. BbiBaeT, 4TO MpPOeKT MoXeT
MONTHOCTBbID COOTBETCTBOBATb WMHTEpecaM poHAa, HO Ha TOT MOMEHT, Korda 3asiBka nonageT B doHA,
cpeacTBa, NpeaycMOTpeHHbIE Ha NoAAEpKKY BaLlero reorpaduyeckoro pernoHa, byaoyT ncuepnasbl. NHorga
npuopuTeTbl oHAa KapAWHaNbHO MEHSIIOTCA C MPUXOAOM HOBOrO Mpes3naeHTa WM 4rneHa npaerneHus. B
HEKOTOPbIX Criyyasix 0Tka3 CTOUT paccMaTpmBaTb Kak NOMbITKY 3aCTaBUTb Bac obpaTtnTb BHUMaHUE Ha apyrue
¢oHabl. O4vyeHb BaXHO MOMHWUTb, YTO HU OAMH M3 (POHOOB HMKOrAa He CTaHET BalUMM MOCTOSIHHBIM
napTHEpPOM.

Tak nnm nHade, noctapantechb M3BneYb Nosb3y Aaxe U3 oTkasa. He 3abyabTe nobnarogapuTtb pabOTHUKOB

doHAa 3a pacCcMOTPUTE BaLLEn 3adBKN.

TpadchapeT nucbma B OTBeT Ha OTKa3

(dama)
(Ums aOpecama u GosmKHOCMB)
(HaumeHosaHue ¢poHOa)

(lMoumoseiti adpec)

YBaxaeMbli (2-H unu e-xu) (¢pamurnusi),

Mbl 6narogapum Bac 3a TO, YTO Bbl NPOUHGOPMUPOBANM HAC O BalUEM PeLleHWN OTHOCUTENbHO 3asBKWU Ha
NpoekT (HaseaHue rpoekma). Mbl BblpakaeM CBOE COXarneHwe B CBA3WN C TeM, YTO (HasgaHue ¢poHOa) He
MOXeT okasaTb nogdepxky Hawemy npoekty. Mbl oco3Haem, 4To POHA Mony4yaeT OrpoOMHOE KONMYeCTBO
3asBOK C Npocbbown 0 pmHaHcnpoBaHun. Mbl NOHMMaeM, HacKornbKo TSXen Tpya paboTHMKOB doHAa.
MnaHnpysa Hawy GyayLlylo AesTenbHOCTb, S HafdelChb, YTOo (Ha3saHue ¢hoHOa) couTeT BO3MOXHbLIM OKa3aTb
noaaepKKy ogHOMy M3 OyayLimMxX NPOEKTOB Hallew opraHusauuu, 3asBKY Ha KOTOPbIA Mbl OTOLUfIEM B Ball
doHa. byayun (mun opzaHusayuu), Mbl BCerga paccumtbiBaem Ha AobpoxenaTenbHOCTb TeX, KTO BbICOKO
LEHUT nawly AeATenbHOCTb.

Mbl Gnarogapum Bac 3a pacCMOTpPEHME Hallel 3asiBKM WM Kermaem BaM M BalyMM Konferam BCEro

HaumnyuLero.

C yBaxeHuewm,

(umsi cmapuwie2o G0MKHOCMHO20 fluya 8 opaaHu3ayuu).

(Date)
(Name of contact person)
(Title)
(Name of funder)




(Mailing adress)

Dear (Mr. or Ms.) (Last name):

Thank you lor infoi-niing us of your decision ubolit our proposed (title of project). We arc, of course,
disappointed that the (name of funder) cannot support lhe project. We know, however, that there are many
requests for funds and we understand the difficult responsibilities of your officers.

As | think of the achievements of our organization and the challenges yet to come, | am hopeful [hat (hame of
(under) will consider u.s for .support if we submit a different proposal in the future. A.s a (type of
organization), we must rely on the generosity of those who value our mission.

\Vc apprccialc your consideration of our request. You and your colleagues have our best wishes and our
nmeer iii (lie fine work you do.

Sincerely,

(Nume of senior person in organization)
(Title)

Tpachopem cocmaeneH Op. CmeghaHu bapmon-®apkam.

B nwbom cnyyae He TepawWTe Hagexabl, YTO Ha 3asdBKy MNO3UTUBHO OTKIMKHETCA BTOPOM (TpeTum,
YeTBepPTLIN...) POHA, Kyda Bbl OQHOBPEMEHHO rMoAasanu aTy Xe 3aasky. C Apyron CTOpPoHbI, y Bac Bceraa noj
pyKOW eCTb Te BO3MOXHOCTU 1 Ta NOAAEPXKKA, O KOTOPLIX Bbl N1canu B cekunu "byayliee dunHaHcuposaHue".
OpHako camoe rnmaBHOE - HM B KOEM Cryyae He caaBaTbCs, YTO Obl Bbl HM Aenanu. He nonyynnock B nepBbin

pas - npobywTe eLle n ewe!




